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INTRODUCTION
Community Green Initiative (CGI) commissioned HERE
+ NOW to prepare a Feasibility Study and Masterplan
for Herbertshire Castle Park, known locally as the Gala
Park.
Herbertshire Castle Park is one of seven core parks
owned by Falkirk Council and is an important park which
serves the communities of Denny & Dunipace. CGI has a
long-standing involvement in the care, maintenance and
enhancement of this park, and has undertaken previous
consultations with the community to inform how change
should take place and be prioritised. The group has a
strong partnership working relationship with Falkirk
Council, who have provided resources and advice to the
community led initiative.
It is intended that existing partnership working with local
groups and authorities including the Communities Along
the Carron Association, Denny & Dunipace Heritage
Society, Falkirk Community Trust and Falkirk Council is
continued, in combination with input and feedback from
the local residents and community of Denny & Dunipace
as a key approach to the preparation of this masterplan.
Set out within this document is a record of the process
by which the masterplan design was developed and
the findings of consultations undertaken as part of this
process. This is presented in parallel with the design
development and recommendations, aiming to present a
democratically envisaged plan for the park’s future.
This background information is provided to ensure the
resulting designs are practical and sustainable as the
planning context shifts until the designs are realised
over a phased delivery, and to support the preparation of
subsequent funding applications to take the suggested
enhancements and projects forward.
image credit: Tracy McNeil, CGI
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PROJECT PROCESS
A PROGRAMME OF ENGAGEMENT AND DESIGN
PROJECT DESCRIPTION
The project process is structured into a number of stages
as outlined below; this report follows the same structure
to report the full design and engagement process:
1. SITE ANALYSIS
Researching and recording the existing site parameters.
2. PREVIOUS CONSULTATION
Coding information provided by CGI from previous
consultation in order to identify recurring themes and
issues which informed the agenda for workshops and
public engagement within the scope of this masterplan.
3. ENGAGEMENT 1: CONVERSATIONS WITH PARK USERS
A springboard into the aspirations, concerns and
possibilities for the park, as seen by the day-to-day
users. The aim was to engage with regular users of the
park in an ‘un-engineered’ way, i.e. with no invitation or
publicity so we could explore the park’s opportunities
and constraints with the direct users. Semi-Structured
Interviews were used to allow conversations to involve
key issues, while evolving in an organic way allowing a
flowing conversation. A copy of the questionnaire used
is found in the full engagement and design Masterplan
report. The discussions were recorded by the facilitators
and analysed using cluster mapping techniques to identify
key themes to bring forward into the design process.
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4. DESIGN DEVELOPMENT
Draft masterplan proposals were developed using the
previous consultation and these early discussions, and
in consultation with CGI and Falkirk Council. The design
team undertook site walkabouts with both groups to
observe the existing site conditions and use. This stage
revealed key themes and issues which the masterplan
would need to address. These themes / elements
became the areas of focus for the plan presented at main
Community Engagement Event (stage 5 below).

5. ENGAGEMENT 2: COMMUNITY ENGAGEMENT EVENT
The draft masterplan was presented and discussed with
key park stakeholders and the wider public using an
illustrative plan and supported by eyelevel visualisations of
key components of the emerging park design. A feedback
event was held at the library, and the same information
made available to respond to through an online survey.
During the co-design development stage (4) it became
apparent there were a number of elements within the
existing functionality of the park which required a broader
discussion with wider representation from the community
to resolve. These were the issues and elements which
the community engagement event focused on. The aim
was to draw out end user opinion and input to the design
development. The feedback from this session was used
to understand community ‘buy-in’ for the proposals and to
inform adjustments to the design.
6. ENGAGEMENT 3: STAKEHOLDER WORKSHOP
Findings from the library event and online survey
were coded to analyse them in detail. From this, a
recommendation for each of the 8 issues was presented
back to a core stakeholder group including representatives
from CGI, CATCA, Falkirk Council, Dunipace Juniors
Football Club, Denny & Dunipace Heritage Society, and
Denny & District Community Council. The group discussed
each recommendation and recorded a final response.
7. MASTERPLAN DESIGN
A preferred masterplan design was developed taking
into consideration views from across these 3 community
feedback and end user engagement stages.

As part of the design process and in order to deliver
effective and site-specific engagement, HERE+NOW
carried out a comprehensive review of consultation to
date. A coding analysis process was used to extract key
themes and priorities from the existing body of work, and
identify gaps and opportunities for further exploration.
This provided a solid framework for the collection of
direct data from user groups and stakeholders and
formed a base towards the evolution of a masterplan
proposal.
Full coding of the previous consultation data can be
found at Appendix B in the full engagement and design
Masterplan report.

DATA CODING
Coding is the process of organizing and sorting data by using a number of useful relevant
categories. Data coding is used in a structured way to analyse the qualitative data and findings
from one-to-one discussions with participants. Code categories are usually based on a mix
of ‘a priori’ codes which are pre-determined based on knowledge of the research topic and
question, and ‘emergent’ codes which emerge from analysing the data.
Both before and after the engagement event, Coding was used to label, compile and organize
data, summarising and synthesising it to allow identification of particular patterns, trends, or
other significant findings in relation to the key research question. Coding allows us to interpret
data in a meaningful way and becomes the basis for developing the analysis. It helps to clearly
identify key patterns and priorities that can be used to direct decision-making.
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SITE ANALYSIS
SITE CONTEXT
Herbertshire Castle Park lies in the north west of Denny
& Dunipace, a large neighbourhood park which is
located within a residential area. It is a 8.71 hectare park
serving the communities of Denny, Dunipace, Fankerton,
Stoneywood and Head of Muir. It is in the ownership of
Falkirk Council, listed as Housing Account land.

There is a good existing network of footpaths throughout
the site, providing links around the local community as
well as longer distance routes along the River Carron
going west towards Carron Glen SSSI. The river corridor
is a valuable natural asset and lends the park a strong
sense of identity and character.

FRONTAGES / BOUNDARIES

Herbertshire Castle Park is used throughout the year by
various football clubs, organised by Dunipace Juniors
Football Club with pitches bookable through Falkirk
Community Trust. The park is also host to the very
successful and well attended Gala which returned to the
park in 2014 and is now an annual event.
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The site’s sloping ground and elevated northern portion provides excellent
long distance views across the wider landscape. The site generally
falls from the high point at the existing viewpoint area to the southern
boundary associated with the River Carron. The site also falls to the north
east towards Stirling Street.
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VIEWING POINT
RESTRICTED INTERNAL VIEWS:
WOODLAND AREA
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To the east, Herbertshire Castle Park is defined by the local artery of
Stirling Street, and to the west truncated by the M80. The area to the
north is a residential housing estate, while the southern boundary is
formed by the River Carron.
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Mature mixed woodland defines the western and southern edges of the site, with
shelter belt tree planting associated with the M80 motorway corridor and providing
considerable buffering to the noise of this major road. There is a well established
band of mixed woodland on the steepest slopes of the park, dividing the park into
lower and upper sections.
Specimen trees
Mature mixed woodland; naturalised
River Carron
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REVIEW OF PREVIOUS CONSULTATION
With a core interest and leading direct action within the
park, CGI has been carrying out consultation since 2011.
Prior to this CGI had been involved in the Communities
Along The Carron Conversations in 2009/10. The group
aims to involve end users in the management and
enhancement of the park, and to encourage enthusiasm
within the local community for what this park could
become.

24

84

Denny

Dunipace
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•

September - October 2011
Community Green Initiative park event and
consultations;

•

Herbertshire Castle Park Consultations 2011- 2012
Community Green Initiative Report;

•

October 2011 - March 2012
Collaboration with 16 Edinburgh University
landscape architecture students on the creation
of masterplan designs for the park. The student
schemes were presented to the community,
members of the council and local primary schools
and feedback was recorded;

•

June/July 2012
Falkirk Council Consultation.
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Fankerton

1

Stoneywood

2

1

Polmont

Never

Grengemouth

1

13

27

Daily

Monthly

1

Longcroft

Q2. HOW OFTEN DO YOU GO TO THE PARK?

Q1. LOCATION OF CONSULTED USERS

49

Afternoon

16

Evening

8

Once a year

29

HERE+NOW coded data provided by CGI from the
following consultations:
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Morning

Q3. WHAT TIME DO YOU GO TO THE PARK?

Q6.TOP 15 DESIGN CHOICES FROM THE COMMUNITY

Community Projects
Paths
Grass Sledging

Playpark
Lookouts

Sports / Football Field
Art Sculptures

Castle garden

Huts

Orchard /Allotments

Wildflower Meadow / Biodiversity

Tree Redesign

Foot / Cycle Paths

Plants / Flowers

Castle Park

Woodland Huts

Swing park

Skate park

Zip wire

Stepping Stones

River Walk

Adventure / Activity Area

Slide

BMX

The findings indicated priorities for the park’s key
elements, which were integrated into a spatial
organisation. As such, the masterplan presented here
unfolds from this previous consultation by making use
of themes already expressed by the community while
seeking to spatially locate these needs directly on the
park plan.

Football Park

Q7.TOP 15 DESIGN CHOICES FROM A PRIMARY SCHOOL

To frame the engagement dialogues which were held
as part of this masterplanning process from a dynamic
starting point, HERE+NOW aimed to visually geo-locate
the design choices from previous consultation.

High / Tree / Forest Walk

These data offer a starting point for community
conversations about the park, and are taken forward into
the semi-structured interviews (stage 3) inviting direct
response from the community to proposed changes
within the greenspace.

BMX Track / Skatepark

The themes reflect the preferred interventions that both
the community and the local primary schools would like
to see take place within Gala Park.

Winter/Hillside Garden

River boardwalk platform

Through an analysis of the CGI Consultation Report and
community feedback of the ESALA student masterplans,
it was possible to cluster map the main themes emerging
from the consultation (Q6, Q7).

Tree Walk

ESALA STUDENTS MASTERPLANS AND COMMUNITY
FEEDBACK (March 2012)
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ENGAGEMENT 1
ENGAGEMENT 1: CONVERSATIONS WITH PARK USERS
18th JULY 2017, 12pm - 5pm

“I would like to use it in the evening
to walk the dog but when I get back
from work it’s often too dark.”.
Event participant (age 22-45)

METHODOLOGY
Valuing the existing consultation material to date, the aim
was to deliver an engagement process which originated
directly from previous community input and critically
unfolded into an up-to-date concrete masterplan.

2.

To start this process, HERE+NOW engaged directly with
the community, focusing their input towards a visual and
immediately tangible conceptual vision of the park.
The engagement tools used were visually stimulating
to attract passers-by; immediately understandable, to
deliver a more inclusive consultation; and suitable for
the setting which was outdoors in Herbertshire Castle
Park itself.

3.

TOOLS
1.
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INTERVIEWS:
Passers-by
SEMI-STRUCTURED
were encouraged by facilitators to share their
pattern of usage of the park. Facilitators sought to
identify REASONS for this use and SUGGESTIONS
on improvements. A questionnaire was developed
to provide a framework for these discussions,
however it was used as a semi-structured interview
and as such the aim was to keep the conversation
dynamic rather than a form-filling exercise. A
copy of the questionnaire is available in the full
Masterplan report.
Through these interviews
the design team was able to collect data which
are quantitatively directly comparable to the
2011 CGI audit, but also qualitative information
that will form design choices for the masterplan.

CO-DESIGN PIN MODEL: On a print of the existing
park area, users were encouraged to choose from a
range of design theme ‘pins’ (directly taken from the
ESALA community feedback, see p9), colour coded
by topic, and place them directly on where they would
like to see them take place on the map. Additional
neutral pins with space for comments were provided
to give the participants an opportunity to share a new
theme or interest. A map of geo-located features
and landscape elements emerged over the course of
the afternoon.
PHOTOGRAPHIC MAP: Using an axonometric view of
the park and a Polaroid camera, one of the design
team facilitators encouraged users to take them on
walkabouts to instantly visually record areas of the
park which were significant to them. The polaroid
was annotated with design suggestions, and pinned
on the map to create a visual collage of possible
design ideas.

“I drive down this road all the time but
would never think to come in to see
people. There’s also no sign, nothing to tell
me there was a castle behind the trees..”.
Event participant (age 22-45)

“We are new to the area so we come
weekly to explore the park.”.
Event participant (age 22-45)

“Exploring, walking up and down the slope”.
Event participant (age 22-45)

RESOURCES USED
•

3x Facilitators

•

2x A1 Foamcore graphics

•

2x fieldwork tables

•

Set of colour coded ‘design theme’ pins

•

Polaroid camera and film (1x pack of 40)

•

3x Clipboards for semi-structured interviews

•

Post-its for direct annotation of both maps

“To enjoy the night sky - as a good
darkness. The Bats, the River, gentle
walks. yearly Gala Day.”.
Event participant (age 46-64)

People engaged

Pins added to
the Park map

Polaroid pictures taken by
participants

Questionnaires
completed

Improve this
point: better traffic
management and
zebra crossing

Pathway with lighting at
the top of the park - not
bottom not to impact bats
Graffiti wall
for kids.

Baby
park

Running
track

Basketball
nets

Graffiti Art all
over the park

Sports
Woodland
Management

KEY

Gymnastics
park

Farm Animals

Allow Easter
egg rolling

Adventure Park
in trees using
natural materials

Band stand /
Seat with wifi

Space to play by
the water

Light a loop of
path the park
Artwork visible
through former
castle

Artwork

Wildlife
area

Less emphasis
on football
Flagpole for
sense of identity

Art /
Statues
Outdoor tennis/
Basketball

Outdoor gym
areas

Remove trees/
Add specimen
trees
Boardwalk
with views of
the river

Dog-friendly
area

Slide from the viewpoint
of the football pitch

Campsite

Improve the
bridge. Useful
crossing to town

Playpark/
Swing park

Flower
beds

Smaller
football courts

Dog Park

Sports

Toilets/
Cafe

Remove daffodils from
NE slope and replant
on main slope

Skate Park

More bins

Fenced-off
dog area
Make a better
use of the river.
Clear some
of the brush

Signage/map
of park
Outdoor stage
for live music

Outdoor
plugs

Football pitches are
locked the wrong way
round so can’t be used.

Space for bikes
and scooters

Remove football fencing
and changing rooms
(eyesore). Rebuilt
surface for no floods.
Space to play by
water, Roslin

Reinstate the weir and
create a fish pass. this
would create a shallow
pool and waterfall

Path / Cycle path / Riverside
path / Boardwalk / Treetop
walk / Forest walk / River
crossing
TOTAL: 4

•

Sports area (Football, Tennis,
BMX, Skatepark climbing area)
TOTAL:11

•

Community Allotments/
Orchard/ Formal Garden
Entrance / Castle Garden
TOTAL: 3

•

Community space / Huts /Bird
hide / Seating / Picnic Area
TOTAL: 4

•

Swing Park / Playpark
TOTAL: 5

•

Wetland / Biodiversity /
Meadow
TOTAL: 2

•

Artwork / Interpretation
TOTAL: 9

•

Lighting
TOTAL: 10

•

Woodland Management and
Tree redesign / Replanting of
shrubs / Avenue Trees
TOTAL: 5

•

Other suggestions
TOTAL: 18

Maps/guides
around the area

Trampoline
park

Outdoor Wifi

•

Lower the wall on
the road bridge to
allow the river to
be seen
Art in
the park
A gymnastics
bar, beam, mats
and trampoline
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DESIGN DEVELOPMENT
The design initially developed from the process of information gathering at
engagement event 1 and a background spatial / contextual analysis of the park.
These studies give environmental and social context to a park masterplan
proposal. The aim was to develop a draft masterplan based on these findings
which could then be responded to at a community engagement event. The
following objectives for design of the new Herbertshire Castle Park were carried
forward into the design development:
1. Management of the existing woodland planting to open up views, access and
circulation, throughout the park including to the River Carron whilst maintaining
natural feel of riparian woodland along the river.
2. Provide play and recreation opportunities (either new or enhanced facilities)
for a range of user groups to balance the needs of different users and promote
use across all ages.
3. Enhance the park entrance as perceived from Stirling Street in particular to
create a more welcoming and attractive point of arrival and give the park a more
distinct character that takes advantage of its natural assets.
4. Explore design ideas that discourage dog fouling and litter notably at key
problem areas within the park.
5. Explore options which extend usability of the park e.g. into winter evenings
through introduction of lighting, while balancing with ecological objectives.
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FIRST DRAFT MASTERPLAN PROPOSAL

The draft masterplan was developed ahead of the second
(primary) community engagement and feedback event
with feedback from CGI. Feedback during this design
development stage is recorded in the full reporting
Masterplan document.
The intention was to diagrammatically set out how a
reconfigured park might look before developing a more
resolved masterplan so that the wider community felt
like they had the opportunity to feedback on proposals
and influence changes that affected the way they wanted
to use the future park at an early stage rather than on a
‘fait accompli’.
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ENGAGEMENT 2
COMMUNITY ENGAGEMENT EVENT
SATURDAY 16TH SEPTEMBER 2017, 11AM - 3PM
COMMUNITY ENGAGEMENT EVENT
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In order to engage the local community of Denny &
Dunipace in the co-design of the emerging masterplan,
HERE+NOW planned and facilitated a drop-in event and
graphic display to share the masterplan to date and
collect comments.

•

A proposed series of sub-projects which could
ultimately feed in to the preferred option masterplan
for Herbertshire Castle Park was shaped from previous
engagement and in direct partnership with CGI. Graphics
communicating this as a series of 8 key design ‘moves’
was displayed at Denny Library from the 16th September
to the 25th of September 2017.

•

•

COMMUNITY DROP-IN EVENT
Which took place in Denny Library. This event
was fully facilitated by HERE+NOW on the opening
day of the display and it was brought to life with
presentations and poster displays by other local
interest groups.
PUBLIC DISPLAY
The masterplan at Denny Library remained open
until the 25th of September 2017 with a printed
copy of the questionnaire available for visitors to
submit into a comments box.
ONLINE SURVEY
Illustrated with the same visual reference to the
masterplan to allow people who couldn’t get to the
library to respond, using the same questionnaire.

The drop-in engagement session invited everyone members of the local community and key community
stakeholder groups - to attend a community feedback
event which took place on Saturday 16th of September
2017 from 11am to 3pm.

Results from these 3 sources were collected and
analysed to inform the final masterplan.

APPROACH

PROMOTION

The series of masterplan sub-projects was made fully
available to the community for comments from the
16th to the 25th of September 2017, with comments
collected through a questionnaire which introduced and
sought feedback on these 8 sub-projects. HERE+NOW
recognised the different needs and resources within
local stakeholder / community, and offered a variety of
methods for engagement in order to reach the wider
audience possible. These approaches included:

A4 and A5 posters were distributed in key locations
across Denny & Dunipace to attract visitors to the dropin session, view the display through the week, or respond
to the online questionnaire.
Additionally, digital flyers of the event were shared on
key local Facebook groups including CGI, CATCA, Falkirk
Explored, CWA Falkirk and many more.
Local interest groups were invited to take part in
the opening event on the 16th September 2017 to
promote their activity in Denny & Dunipace and create

a more dynamic and involving atmosphere for all ages.
HERE+NOW contacted these groups both by email and
phone and organised dedicated spaces for:
•
•
•
•
•

CGI
CATCA and River Carron Bailiff
Denny & Dunipace Heritage Society
Denny & District Community Council
Apex Vets

Their attendance and the interest generated by having a
wider source of interest was instrumental in helping get
more participants to attend.
61 members of the public attended the engagement
event.

HERBERTSHIRE CASTLE PARK: MASTERPLAN QUESTIONNAIRE

library event attendees

Thank you for taking part in this questionnaire and for giving your feedback on the Herbertshire Castle Park proposed new
masterplan. This questionnaire is divided into 8 sections, where each number refers to an area within the proposed masterplan.
For each section please put a score and give your thoughts, positive and negative. We welcome your ideas!

QUESTIONNAIRE RESPONSES

1.

PUMP TRACK Pump track designed for a variety of users (BMX, push bikes, skateboards, scooters etc.) to offer more for
young people. This alongside the thinning of trees could give more natural surveillance over this part of the park.
On a scale from 1 (Strongly Disagree) to 5 (Strongly Agree) how would you rate this part of the masterplan?

total responses

questionnaires
completed at the
engagement event

The questionnaire and engagement event focused on asking
key questions that were developed in coordination with CGI
according to their feedback on the initial schematic design
proposals. The intent was to capture the wider community
view on these proposals in order to make decisions about
what features to bring forward into the final masterplan
design, and what changes should be made.
In total, we received 307 responses, of which, 35
questionnaires were completed and returned at the
engagement event.

Strongly Disagree

Disagree

Neutral

Agree

Strongly Agree

Please add any comments below:

2.

FOOTBALL PITCH A dedicated
area ofGALA
the park
forTimber
football is
proposed,proposed
framed with
low seating
wall on
for the
spectators
HILL
sleepers
to aprovide
seating
slopes with minimimal earthworks
5. VIEWPOINT/
around the edge. The boundary
may not
completely
enclosed
but would
provideformalising
a visible barrier,
withline
signage
required. Paths
cutbe
through
the existing
wildflower
meadow
the desire
while retaining the new wildflower
discouraging dogs to beproject
alloweddelivered
in this area.
The lower
pitch would
become a more informal kick-about space, due to its
by CGI
and Falkirk
Council.
poor playability during winter football season months.

On aDisagree)
scale from
(StronglyAgree)
Disagree)
to 5 (Strongly
Agree)
would
you rate this part of the masterplan?
On a scale from 1 (Strongly
to 51(Strongly
how would
you rate this
parthow
of the
masterplan?
Strongly Disagree

Strongly
Disagree
Disagree

Disagree
Neutral

Neutral
Agree

Agree
Strongly Agree

Strongly Agree

Please
add any comments below:
Please add any comments
below:

3.

PARK FACILITIES6.
Relocated
changing
facilities
and accessibility
public toilets (potential
in purpose-built
facility.
Sensitively
clad with
timber
to maintaining the natural river
RIVER
CARRON
Improved
footbridge
over
lade) to River
Carron
whilst
sit within parkland environment.
off Stirling
Street to
putting pressure
Barnego
Road.
corridor. Located
New benches,
potential
foravoid
reinstatement
of theon
weir,
and interpretation
panel are also proposed.
On a scale from 1 (Strongly
to 51(Strongly
how would
you rate this
parthow
of the
masterplan?
On aDisagree)
scale from
(StronglyAgree)
Disagree)
to 5 (Strongly
Agree)
would
you rate this part of the masterplan?
Strongly Disagree

Disagree
Strongly
Disagree

Neutral
Disagree

Agree
Neutral

Strongly Agree
Agree

Strongly Agree

Please add any comments below:

Please add any comments below:

4.

PARK EDGE Opening of park edge to bring more hard landscaping inspired by the River Carron into the Park boundary
BEDS
COMMUNITY
HUB Potential
to install
and plantcombined
with perennials,
which with time could be
7. RAISED
and encourage circulation
at all times
of /year.
Small specimen
trees (potential
fruit raised
bearing)beds
are proposed,
with
given over for
community
uses if there was demand e.g. as part of Falkirk’s Food Growing Strategy.
perennial planting and cobblestones
inspired
by the growing
river.

On aDisagree)
scale from
(StronglyAgree)
Disagree)
to 5 (Strongly
Agree)
would
you rate this part of the masterplan?
On a scale from 1 (Strongly
to 51(Strongly
how would
you rate this
parthow
of the
masterplan?
Strongly Disagree

Strongly
Disagree
Disagree

Disagree
Neutral

Neutral
Agree

Agree
Strongly Agree

Strongly Agree

Please add any comments
below:
Please
add any comments below:

8.

PLEASE TURN OVER >

NATURE WALKS / ACTIVITY TRAIL New routes cut through existing woodland areas with outdoor gym /activity points as
a circuit through the park. Elements made from natural materials e.g. wood, in keeping with the natural environment.
Possibility to include solar lighting around this loop.
On a scale from 1 (Strongly Disagree) to 5 (Strongly Agree) how would you rate this part of the masterplan?
Strongly Disagree

Disagree

Neutral

Agree

Strongly Agree

Please add any comments below:

Please feel free to add any ADDITIONAL COMMENTS here:
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Invitation flier: printed and for digital promotion
PLEASE NOW PLACE THIS QUESTIONNAIRE IN THE BOX. THANK YOU!

16

ENGAGEMENT 3
STAKEHOLDER WORKSHOP
3RD OCTOBER 2017, 7-10PM

The feedback from the survey was analysed, and this
information was documented in a findings report
which was presented back to a stakeholder group for
discussion.
CGI coordinated the selection of stakeholders and
invited representatives from CGI, Falkirk Community
Trust, Falkirk Council, CATCA, Dunipace Juniors
Football Club, Denny & Dunipace Heritage Society,
and Denny & District Community Council.

PUMP TRACK LOCATION

FOOTBALL PITCH PROPOSALS

IMPROVED PARK FACILITIES

PARK EDGE LANDSCAPING

VIEWPOINT AT GALA HILL

RIVER CARRON ENHANCEMENTS

The stakeholder workshop was held at the Heritage
Room in Denny & Dunipace. The findings were
described, and a recommendation for how the
findings might be incorporated into the emerging
masterplan design was discussed. A feedback form
was used to record the advice of the stakeholders;
these forms were cross referenced and the
consensus priorities /comments taken forward to a
preferred option masterplan design.

SURVEY RESPONSES

COMMUNITY GROWING

NATURE WALKS / ACTIVITY TRAIL
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MASTERPLAN DESIGN
INTRODUCTION
This section presents the final preferred option
masterplan design.
Its structure and components take on board the
comprehensive feedback and comments from the
stakeholder event as the final point to conclude a process
of design iteration, and this now represents a design
recommendation which aims to balance the needs and
aspirations of the people with the landscape potential of
the park.
The changes to the visual presenting a series of subprojects as presented at the Library event is summarised
as follows:
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•

Tree thinning has been reduced in order to retain the buffer / privacy
/ structure; key routes and connection opportunities have been
'carved' and sight lines enhanced.

•

The two pitches are retained, and the idea for the low wall omitted.
Drainage improvements will be implemented and developed to
detailed design by Falkirk Council. The high fence is retained, and
enhancements / planting / opportunities for signage considered.

•

Pump track moved to combine with the MUGA and play park area,
making this a multi-user play space in turn increasing safety,
reducing risk of vandalism and increasing natural surveillance
(people walking through the area).

•

A newly aligned footpath route is introduced per path audit
recommendations to achieve a link which is less than 1:20 (subject
to detailed design / site survey)

•

Viewpoint on Gala Hill - initial proposal for terraced seating removed,
and instead incorporated into a seating feature on the highest point.
The aim is to accentuate long distance views over the townscape.

•

The activity trail route has been simplified, and its route streamlined,
taking on board comments about doing less but doing it well and
respecting the beauty of the natural environment.

•

The old orchard / BMX track area (west section of the park) will now
be retained as a natural and 'wild' woodland area, for biodiversity
and as an important part of the wider habitat corridor associated
with the Carron. The route through would be widened and surfaced
to complete the link to the Carron Glen SSSI

•

Community growing raised beds have been moved from the interior
park location to sit in association with a new 'community hub' facility
located at the park's edge. This will be integrated with the proposed
enhanced changing facilities. Any community growing beds installed
will be demand led.

‘ACTIVE PARK’ FACILITIES

TREE, BIODIVERSITY AND RIVERSIDE FEATURES

1.

Play area resurfacing, and markings on MUGA

20. Large specimen tree planting (King’s Tree legacy)

2.

In-ground trampolines

21. Specimen tree planting (with community involvement)

3.

Landforming mounds for informal seating

22. Tree thinning to create vistas and informal routes

4.

Slides on slope

23. Herb planting beds with sculpture by local artists

5.

Pump track (built with local community)

24. Wildflower area (existing)

6.

Active trail with outdoor gym equipment (x5) as circuit

7.

2x football pitches with improved drainage

FOOTPATH ROUTE / DDA IMPROVEMENTS

8.

2x changing room facilities with toilets

25. Lit route (Solar Foot Lights)

2

3

1

9 12

1
21
25 26

26. New DDA / accessible route through park

LANDSCAPE ENHANCEMENTS
9.

4

27. New DDA / accessible route to riverside

Re-surfaced hard landscape areas

5

9 13 18 23

10. Picnic tables

28. Accessible parking spaces (x4) (relocate existing bins) and
overall increase in number of spaces within parking area

11. Riverside platforms with seating

29. Upgraded footpath and cycle route to Carron Glen SSSI

12. Park benches
13. Interpretation / information signage / park map

6

14. Raised bed community growing opportunities (demand led)

6

15. Viewpoint feature and landform for gathering / seating

OUTDOOR EDUCATION OPPORTUNITIES

6

22

23
12

10

14
8 13 17 18

16. Bridge over Lade with interpretation board (DDA compliant)
17. Community hub (colocated with changing facilities (8)

7

18. Recycling bins / free poo-bag dispenser

9

15

21
24

19. Outdoor classroom

28

13 18 23
22

20
23

6

25

20
6

22 29

22

7

21

27
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11 10

11 10
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BIRDSEYE VISUAL OF THE PROPOSED
HERBERTSHIRE CASTLE PARK MASTERPLAN
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Janua
ry
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COMMUNITY INVOLVEMENT AND PARTICIPATION STRATEGY

m a i nt e n a n c e

No

ve

Fe
br
u

r

prepare mushroom logs

Active Trail
January
challenge

star-gazing

SO N

MA

A

RSPB
Birdwatch

F

D J

JJ

bat walks

geo-caching
kite building

Easter egg rolling
storytelling

harvest orchard fruit:
apples and plums

S ep

mini-highland
games

den
building

4-leaf clover
competition

harvest orchard fruit:
plums and cherries

wildflower
ID

summer BBQ
/ picnic

harvest strawberries
and raised bed edibles

June

July

t
us

annual pump track
maintenance session
wildflower plug
planting
Big Litter Pick... with
prizes and events

M

Au
g
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specimen / orchard
tree planting

orchard / specimen trees:
tree care day: check stakes
+ ties, water, and weed

water young orchard
and specimen trees

water young orchard
and specimen trees

wildflower seeding

April

er
temb

build bird
boxes

bulb planting
harvest mushrooms
from fungi logs

prune orchard trees

h
Marc

Octob
er

willow
weaving

Halloween Litter Pick
with prizes and events

deadhead and tidy up
bedding plants

e nts / e d u c a
ev
ti o
n

M

Involvement in the ongoing maintenance of
the park helps build a sense of ownership
which in turn reduces vandalism, and many
of the more recreational events can tie in
with ‘work days’.

ay

m

be

y
ar

Inspiration for the types of events and park
maintenance input which could be provided
by volunteers and local residents groups.

establish community / volunteer groups

various wildflower, herbaceous planting and tree planting projects get established

6
review all tree planting and
wildflower areas, revisit
strategy and objectives

start a community
composting facility

5
over-seed wildflower areas
to benefit biodiversity

apple harvest event:
with apple press

tree inspection and care

4
hands-on wildlife
gardening activity day

work with local groups and
associations to develop
Community Hub project

3

appoint part-time park ranger

apply for funding for parttime park ranger post

survey and record the number of
wildflower species established

2

orchard tree planting

annual Big Litter Pick event

community garden planting

1

build + install bird boxes
park edge specimen tree planting

bulb planting

specimen tree planting
herbaceous shrub planting

year

publicise and kick off the masterplan

project

SUGGESTED TIMELINE OF ONGOING COMMUNITY INVOLVEMENT OPPORTUNITIES

7

annual gardening workshops

celebrating the harvest, annual event
ongoing review and addition of amenities and facilities

funding applications for sub-project development
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This report was prepared by
HERE+NOW CIC

On behalf of
Community Green Initiative

With funding support from:

