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Forward from Ian Howarth, Chair Kelvin Valley & LEADER LAG
The Kelvin Valley & Falkirk (KVF) Local Development Strategy (LDS) sets out the Local Action Group’s
(LAG’s) vision and aspirations for the establishment of a LEADER Programme. This programme will
provide cohesive support for the sustainable development of urban fringe communities living along a
key rural corridor within Central Scotland. The Strategy aims to build on the lessons learned and
successes of previous LEADER Programmes within these areas whilst giving recognition to the unique
environmental features, industrial heritage and common economic and social needs shared throughout
the LEADER Area.
The inclusion of rural Falkirk as part of an expanded KVF LEADER Area represents a significant
change from the previous LEADER Programme, where Falkirk was previously part of the Forth Valley
LAG. The decision to re-organise and expand the Kelvin Valley LAG to include Falkirk was taken as
key stakeholders felt there was greater ‘commonality’ between these areas and the socio-economic
issues which they face as well as the potential for opportunities to arise from a number of linear
heritage and cultural assets (and in particular the Antonine Wall, Forth and Clyde Canal and John Muir
Way) which connect communities across this wider area and provide a potential catalyst for economic
growth and environmental improvement.
In developing these opportunities the KVF LAG views the 2014-20 LEADER Programme as an
important driver for stimulating co-ordinated action across the LAG Area ensuring that communities
and local business can benefit from action taken, that local employment and training opportunities form
a key part of projects and programmes implemented and that local services and facilities are in place to
help minimise the leakage of any economic gain.
However, the LAG does acknowledge that whilst previous LEADER Programmes within the Kelvin
Valley and Falkirk have had strong support from the community and third sector organisations, there
has been a lack of representation on relevant LAG bodies from the business sector – a key issue which
the KVF LAG aim to reverse as part of the new LEADER Programme. This will help promote better
synergy between local business and the community and ensure a more integrated delivery model
through local partnership and ‘joined-up’ working practices.
In making these connections, I believe that the KVF LAG will form a robust and effective leadership
group to enable the successful implementation of our LDS, delivering projects with a much stronger
focus on rural business development and sustainable economic growth than in previous programmes.
Ultimately, putting in place the building blocks needed for increasing the vibrancy and vitality of the
communities living across our LEADER Area.
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Executive Summary
The Kelvin Valley and Falkirk LEADER initiative is based on a newly designated
geography that encompasses parts of rural North Lanarkshire, East
Dunbartonshire, and Falkirk Local Authority areas. This draft Local
Development Strategy (LDS) sets out the vision and aspirations for the area
based on a robust analytical and wide-ranging consultative process undertaken
throughout 2014.
The LEADER Area cuts a ribbon through much of Central Scotland almost
linking the east and west coasts. The proposed area covers 447.8 km2 and
accommodates a population of 95,044 of which 55,590 are in the Falkirk area,
27,235 are in East Dunbartonshire and 12,219 in North Lanarkshire.
Communities across this area have a shared industrial heritage and strong links
with mining and manufacturing industries (most of which has long disappeared)
and suffer from a number distinctive socio-economic issues arising from their
‘rural’ location on the fringe of significant urban areas across Central Scotland.
Overall, the socio-economic profile for the KVF LEADER Area highlights that:


population is growing at similar rates to rest of rural Scotland;



the area supports around 2,500 (almost exclusively SME) businesses
in key sectors including construction; retail; public sector and business
services;



in line with national averages there has been an increase in
employment among the area’s resident population, although much of
this is located outside the area.



unemployment has been more of an issue than nationally and there is a
particular issue with youth unemployment in the area;



overall skill levels are below national average; and



in terms of deprivation, the area has 8 datazones (out of 115 across the
area) among the 15% most deprived in Scotland.

In addition to the socio-economic analysis undertaken, the development of the
LDS has been shaped by a detailed strategic analysis of this area’s strength
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and weaknesses informed through engagement with a wide range of
stakeholders.
Based on the findings of the analysis undertaken, a high level vision and
strategic objectives for the Kelvin Valley and Falkirk LEADER Area has been
developed:


Vision
o

‘to create a more vibrant and sustainable local economy by
supporting services and facilities, developing the business base
and employment capacities, and sensitively exploiting our
cultural and natural assets’.



Strategic objectives:
o

increase the economic output from the hospitality, tourism and
cultural sectors in terms of employment, number of businesses,
profitability, turnover and GVA;

o

increase the viability and sustainability of communities through
increase use of local business and services and though
minimising economic leakage;

o

attract new investment in physical and built assets; and

o

ensure that local people have suitable access to appropriate
training and skills support that will allow them to access or
progress in employment.

The proposed activity and interventions which will be supported through the
LEADER programme to achieve these strategic objectives are based around
three themes as follows.
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Strategic Themes and Action Areas

Theme 1: Heritage, Tourism and

Theme 2: Community Services

Theme 3: Local Business and

Leisure

and Facilities

Employment

Physical infrastructure development

Development of derelict sites and
empty units

Support for enterprise and
farm diversification

Support further development of key
assets

Innovative community transport
solutions

Development of pathways,
cycleways and connections between
assets

Improved access between
communities and heritage and
employment locations

Environment-related
training and employment
scheme linked to
canals/rivers, cultural
heritage, woodlands

Cultural and sporting events;

Town and village centre services

Social enterprise programme

Support for social enterprise

Placement and mentoring
schemes for young people

Signage, interpretation and
marketing of assets

Community ownership of
services and facilities

Marketing and promotion
Bespoke business support
Collaborations between
tourism/sporting/food & drink
SMEs

Developing business
networks
Employability programme
targeting young people and
long term unemployed
Tourism related business
development

Other key aspects of our proposed approach include:


a key partner management system whereby all members of the LAG
are allocated a key partner as the main contact with a remit to build
networks and ensure complementarity/develop reporting structures with
key bodies such as CPPs, Business Gateway etc;



an initial mapping review with all partners to identify areas or projects
within partner remit where we are able to add value to the LEADER
Programme; and



establishing innovation, low carbon; and equal opportunities as cross
cutting themes that will be reflected in all our work.
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1. Area Profile
1.1 Overview
The Kelvin Valley and Falkirk LEADER initiative is based on a newly designated
geography that encompasses parts of rural North Lanarkshire, East
Dunbartonshire, and Falkirk Local Authority areas. It comprises the former
Kelvin Valley and parts of the Forth Valley Local Action Groups (LAG) which
were independent within the previous LEADER programme.
There was a strong rationale in redesigning the LEADER geography to
encompass both the Kelvin Valley and Falkirk. It was identified that there was
many social, economic and environmental similarities between these areas with
many shared and common issues which could be addressed through the new
LEADER Programme.
It was believed that reconfiguring the geography and creating a new LAG area
would provide opportunity to develop a strategy that could make real difference
across these communities in a clearly joined up way consistent with a shared
agenda. Moreover, although the area exhibits common rural characteristics, it is
also crucial to recognise the common urban geography within which the Kelvin
Valley and Falkirk LEADER areas sit and the impact that this continues to have
on local community and economic development.
As such, the LEADER Area1 forms a coherent area through the rural/urban
fringe of Central Scotland that follows the line of two of Scotland's major linear
assets; the World Heritage Site Antonine Wall and the monument to Scotland's
industrial past, The Forth & Clyde Canal. The area will also include a significant
part of the John Muir Way which was formally opened in April 2014.
The majority of communities within the area developed due to mining and
associated industries. With their shared history of mining and other forms of
heavy industry, all the small communities share a pride in their heritage and
community. However, they have also faced a number of significant economic
and social challenges which have not been fully addressed despite successive
regeneration efforts.

1

The datazones are listed in Appendix 1
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Long term economic structural change, exacerbated by the financial crisis of
2008 and ongoing demographic change has resulted in limited local job
opportunities, low employment rates, and lower than average skills attainment.
The challenge of addressing youth unemployment has grown in recent years
and is shared across this wider area.
These issues sit alongside a lower than average business formation rate and
significant access issues for many communities (even though these sit on the
fringe of significant urban areas). As such, there is recognised need in these
areas for greater localised, joined-up provision of services to address skills
gaps, access and economic inactivity, where LEADER could be used to add
value to existing services and interventions available to address identified gaps
and establish a more effective and co-ordinated package of support.

1.2 Proposed LEADER Area
Map 1 provides a map of the proposed KVF LEADER Area.
While there are no settlements in the area with a population over 10,000 we
would highlight that, as previously negotiated as part of the current LEADER
Programme, some wards within Kirkintilloch (which as a whole has a population
of over 10,000) are included to reflect the strategic nature of the town centre in
relation to its integral role in supporting the development and economic
contribution of key tourism assets within this area (including in particular the
Forth and Clyde Canal and the Antonine Wall) as well as its symbiotic
relationship with surrounding rural villages.
In addition, key strategic linear features including the Forth and Clyde Canal,
the Antonine Wall and the John Muir Way will be treated as a contiguous part of
the KVF LEADER Area (even where these cross more urbanised parts of the
LEADER Area including, for example, Kirkintilloch) to ensure that LEADER
supported activity can take place along the full routes of these assets.
Population figures2 for the East Dunbartonshire part of the LAG with Kirkintilloch
(part of) included is 27,235 (this includes a slight expansion of the 2007-13
Kelvin Valley LEADER Area to ensure that the rural landscape directly to the
west of Kirkitilloch can benefit from LEADER support).

2

Note for LAG – the population data is based on available census data and not that included in the ITQ.
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The population of the North Lanarkshire section of the LAG geography is
12,219.
It is also proposed to expand slightly the Falkirk area included within the current
Forth Valley LEADER Programme to incorporate one additional datazone
(SO1002485) on the western edge of Bo’ness as it contains key parts of the
Kinneil Estate which provide opportunity for supporting strategic interventions
within this area. This will bring the Falkirk LEADER population to 55,590.
The proposed area covers 447.8 km 2 which means that the area has an
average population density of 212 persons per km2.
As the LDS is developed a full analysis of datazone populations using latest
figures will be undertaken and provided, however, the current figures are an
accurate reflection of the scale of the proposed LAG.
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Map 1: Kelvin Valley and Falkirk LEADER
Area
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2. Development Needs and Opportunities
2.1 Introduction
This Chapter sets out an analysis of the development needs and opportunities for
the Kelvin Valley and Falkirk LEADER Area. It includes an analysis of the socioeconomic conditions; key strategy and policy priorities and a programme area
SWOT. The analysis has established the current socio-economic conditions for the
LEADER Area which will be used as a baseline from which progress and change
can be monitored.
The analysis and conclusions have also been informed by outcomes identified from
consultation activity undertaken and the evaluation of the previous LEADER
Programme which have been used to help establish the strategic rationale.
In all cases, we have used the analysis as a means to an end and to establish
strategic rationale and identify key strategic pointers which have been used to inform
and shape the LDS and its strategic priorities.

2.2 Socio-Economic Analysis
The complete socio-economic analysis is attached in Appendix 2. The following
summary highlights the main findings. At this level, the strategic pointers are high
level which will be used to help guide activity to be supported on the ground through
the implementation of the LEADER Programme.

2.2.1

Population
The population of the Kelvin Valley & Falkirk LEADER Area is some 95,0443 of
which 55,590 are in the Falkirk Area, 27,235 are in East Dunbartonshire and 12,219
in North Lanarkshire. Over the period 2001-2011, the population of the LEADER
Area as a whole has been growing at a broadly similar rate to the rest of rural
Scotland (6%).
However, within the individual local authority areas only Falkirk is growing (at a rate
of 13%), with the other two areas experiencing slight decline (-3% in East
Dunbartonshire and -1% in North Lanarkshire).

3

Source: 2011 Census
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The breakdown of the LEADER Area by age group shows that the area has a slightly
higher proportion of children and working age residents and a lower percentage of
pensionable age residents than rural Scotland as a whole3. The demographic is quite
different between the three sub-LEADER Areas, however, with Falkirk’s population
having more children and fewer people of pensionable age.
Based on the GROS population projections for the three Local Authority Areas 4, the
population of the Kelvin Valley and Falkirk LEADER Area is expected to rise very
slightly (1%) in the period 2015 to 2020.
The projections at age group level show declines in the 16-24 (-4%) and 30-49 age
groups (-6%) and rises in later working age (50-64, 6%) and pensionable age groups
(65-74, 6% and 75+, 13%), in common with rural Scotland as a whole.
East Dunbartonshire faces the greatest ageing challenge of the three local authority
areas and total decline in population. However, overall, the population profile across
the area is not significantly different.
Strategic Pointer: The LAG should be mindful of ageing demographics and
should aim to retain its young people and working age residents by promoting
vibrant communities and employment, training and business opportunities.

2.2.2

Business Base
According to the last available dataset at sub-Local Authority level (2008) 5, there
were some 2,500 businesses in the Kelvin Valley and Falkirk LEADER Area, with the
main sectors being ‘Construction’ (16%), ‘Retail’ (12%), ‘Public Admin’ (10%) and
‘Professional, scientific and technical’ (10%).
There has been a higher reliance on construction and lower level of activity in
accommodation & food and retail than in rural Scotland as a whole.
Almost half of the business base is in the Falkirk LEADER Area, followed by East
Dunbartonshire (37%) and North Lanarkshire (13%).
The size of businesses is predominately small, with 84% in the 0-10 employee
category, 13% with 11-49 employees, 3% with 50-199 employees and 1% with 200+
employees. This follows a similar pattern to rural Scotland as a whole.

4
5

Data is not available at sub-local authority level
Source: Annual Business Inquiry (ABI)
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Data beyond 2008 is not available below Local Authority level, however, at this level,
the trend from 2008 shows that after a dip in 2010 and 2011, the business base has
bounced back in 2013 to 2008 levels. East Dunbartonshire and Falkirk show more
positive growth than North Lanarkshire.
Strategic Pointer: It will be important for the LDS to support business creation
and growth of existing businesses as well as promote conditions for a
diversified business base.

2.2.3

Employment6
Overall employment increased by 14% in the Kelvin Valley and Falkirk LEADER
Area between 2009 to 2012, primarily due to the completion of the Forth Valley
Hospital, which has offset a large decline in ‘Manufacturing’ employment.
The main sources of employment are in ‘Health’ (29%), ‘Construction’ (11%),
‘Manufacturing’ (8%) and ‘Education’ (7%). A significant amount of the local
population are employed outside the LEADER Area in the major urban conurbations.
In comparison to rural Scotland as a whole, within the Kelvin Valley and Falkirk
LEADER Area there are notable strengths in ‘Construction’ in the North Lanarkshire
LEADER Area, ‘Health’ in the Falkirk LEADER Area and ‘Information and
communication’ in the East Dunbartonshire LEADER Area and lower levels of
employment in ‘Agriculture, forestry & fishing’, ‘Financial & insurance’, ‘Professional,
scientific & technical’ and ‘Business administration & support services’.
Looking specifically at the Hospitality, Catering, Leisure and Tourism (HCLT) sector,
with some 2,400 jobs, overall the Kelvin Valley & Falkirk LEADER Area has a
smaller proportion of its employment in this sector than rural Scotland as a whole
(although greater than the national average).
The East Dunbartonshire LEADER Area has a slightly higher level of employment in
HCLT than the other parts of the Kelvin Valley and Falkirk LEADER Area due to its
strength in ‘sports activities’ (although half of all employment in HCLT across the
wider KVF LEADER Area is in food & beverage services).

6

Note: employment data is workplace based
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Analysis of the (residence based employment datasets) 2011 census data show that 46,100 residents of the Kelvin
Valley & Falkirk LEADER Area are in employment, compared to 28,600 jobs located in the area. This is a
difference of 17,500, amounting to 38% of the total. At the lower levels of analysis, the difference is 40% in the
North Lanarkshire LEADER Area, 45% in the Falkirk LEADER Area and 22% in East Dunbartonshire LEADER
Area. This indicates that large numbers of people are travelling outside of the area for work, however a lack of data
on inflows and outflows of employees prevent us from quantifying exactly how many.
This difference is most pronounced in the Financial & insurance; Public administration & defence; Arts,
entertainment, recreation; Professional, scientific & technical; Information & communication. Many of these
sector are traditionally ‘higher value’ jobs that have higher pay and require greater levels of skills and
qualifications, however since this area is rural and adjacent or near to major population centres it is perhaps
unsurprising that those in higher paying jobs choose to live in rural areas and commute into urban centres.

Strategic Pointer: The Kelvin Valley and Falkirk LDS should aim to support the
restructuring of the local labour market to help take advantage of growth
opportunities.

2.2.4

Unemployment
In 2014 there are 1,985 Job Seeker Allowance claimants in Kelvin Valley and Falkirk
LEADER Area, of which 1,050 (53%) are in the 16-24 age group.
The claimant count was low and falling up to the 2008 financial crisis, when it rose
dramatically to 2010 before levelling off and declining from 2012.
This is a pattern common to all areas, with the levels of change differing across LAs.
Kelvin Valley & Falkirk LEADER Area had a much greater rise in unemployment than
rural Scotland as a whole, and within the LEADER Area, North Lanarkshire has had
a larger rise and is not recovering at the same pace.
The trend with youth unemployment is similar to that of overall unemployment.
However, there was a much steeper rise in the percentage of young people
unemployed across all areas.
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Figure 2.1: JSA Claimants within LEADER Areas in 2014

Long term unemployment is also an increasing problem. The percentage of JSA
claimants claiming for more than two years has risen sharply between 2011 and
2014, from 2% to 3.4%, with under 24’s accounting for around half the number. The
ratio of claimants to advertised vacancies is also worth considering. After 2008 the
ratio rose sharply in all areas. In the KVF LEADER Area it rose from around 4:1 to
11:1 in 2010, and has now recovered somewhat to 6:1.
Strategic Pointer: Clearly, a key priority for this LDS must be to promote the
development of local employment opportunities and to help the unemployed,
particularly young people and long-term unemployed, to find work.

2.2.5

Education7
At just under 40% of S4 gaining 5 awards at SCQF level 5 and above, the Kelvin
Valley and Falkirk LEADER Area shows similar levels of educational attainment as
rural Scotland as a whole. However, S5/6 attainment in Kelvin Valley and Falkirk
LEADER Area lies slightly below that of rural Scotland as a whole (in 2012, 25%
compared to 28% attaining 5 awards at SCQF level 6 and above).
The East Dunbartonshire LEADER Area typically performs above the rural Scotland
level, while the rest of the LEADER Area underperforms. Leaving school, some 36%
go on to higher education, 22% to further education, 24% to employment, and 8% to
training, leaving 10% going in to unemployment.

7

Source: SNS – based on schools located in LEADER Area
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Compared to rural Scotland as a whole, lower proportions go into further education,
and higher proportions go into other training and into unemployment. The 10%
destination into unemployment is the same as that for the whole of Scotland.
Strategic Pointer: The LDS should aim to ensure that young people in rural
areas have equality of access to a range of employment, education and
training options to ensure a positive destination on leaving school.

2.2.6

Housing8
With some 42,000 houses, Kelvin Valley and Falkirk LEADER Area’s housing stock
has risen at around the same pace as rural Scotland as a whole (9%) over the
period 2003-2012.
The proximity of major urban areas is a feature with huge potential for dormitory
settlements.
Housing in the area has therefore strong linkages to the wider urban areas. Falkirk
LEADER Area has had the highest rate of growth, with East Dunbartonshire
LEADER and North Lanarkshire LEADER Areas both having slower growth than
rural Scotland as a whole.
Housing within the Kelvin Valley & Falkirk LEADER Area is generally smaller and
less likely to be detached than in Rural Scotland.
House prices have risen at roughly the same rate as rural Scotland, though the
Kelvin Valley & Falkirk LEADER Area is more affordable, particularly in North
Lanarkshire.
Strategic Pointer: Housing is not a particular issue of focus for the LDS.

2.2.7

Deprivation9
Figure 2.2 outlines the most recent figures for deprivation in 2012. There are three
East Dunbartonshire and five Falkirk datazones in the bottom 15% most deprived
areas in Scotland according to the SIMD index.

8
9

Source: SNS
Source: SIMD 2012

Kelvin Valley and Falkirk LEADER Local Development Strategy 2014-2020

13

These are within the Kirkintilloch East & Twechar (2 datazones) and Campsie &
Kirkintilloch North wards in East Dunbartonshire, and Denny & Banknock (2
datazones), Falkirk South (2 datazones) and Upper Braes wards in Falkirk.
Figure 2.2: % No of datazones in bottom 15% most deprived in Scotland
2012
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Source: Scottish Index of Multiple Deprivation (SIMD)

The data show that around 8% of the population are employment deprived and 9%
income deprived. Moreover, core areas suffer significant (<5%) employment and
income deprivation.
There are also a number of datazones which suffer from multiple deprivation, i.e.
being in the bottom 15% of datazones on more than one deprivation measure.
There are a total of 10 datazones (8.9%) in this category, of which six are in Falkirk
LEADER Area, three in East Dunbartonshire LEADER Area and one in North
Lanarkshire LEADER Area.
Figure 2.3, over, shows where these multiply deprived datazones are and what
measures of deprivation they suffer from. The main concentrations are in and around
Denny and in the Hillhead area of Kirkintilloch.
Figure 2.3: Areas of Multiple
Deprivation
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S
ource: 2012 SIMD

Strategic Pointer: There are a range of issues to be addressed to lift the Kelvin
Valley and Falkirk LEADER Area out of the deprivation rankings. There is
scope for the LEADER LDS to address issues around employment and income
deprivation, geographic access to services and education and to focus
engagement particularly within communities which have been identified as
suffering multiple issues.

2.2.8

Transport
Road transport links are strong in the east of the LEADER Area, with the M80/M876
and M9 crossing over the Falkirk area. The A803 connects Kirkintilloch through
Kilsyth, Banknock, Bonnybridge, and to Camelon at the edge of Falkirk. The only
train stations in the LEADER Area are Croy (Glasgow – Edinburgh line) and
Camelon (Glasgow – Falkirk line) although there are many others close to the
LEADER Area boundaries. Generally, road and rail connections are much superior
compared to most rural areas of Scotland although consultation continues to
highlight access as a key issue across many of these communities.

2.2.9

Natural and Cultural Heritage
A number of natural and cultural heritage features are found in the Kelvin Valley and
Falkirk LEADER Area.
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Designated in 2008 as a UNESCO World Heritage Site, the Antonine Wall stretches
from Old Kilpatrick to Bo’ness with a significant part within the LEADER Area.
Map 2.1: Antonine Wall

Source: www.antoninewall.co.uk

The John Muir Coast to Coast Trail is the flagship project of the Central Scotland
Green Network which opened in April 2014. The new trail is approximately 100 miles
long and runs from Muir’s birthplace of Dunbar following the coast to the Forth
Bridges, then heads across Scotland’s industrial heartland, passing the Falkirk
Wheel, before heading into the Loch Lomond and the Trossachs National Park to
reach Helensburgh which is close to where John Muir set sail for America.
The Forth & Clyde Canal also runs through the LEADER Area, from the west at
Bishopbriggs, through Kirkintilloch and Kilsyth before linking with the Union Canal at
the Falkirk wheel. Other assets include, for example:


Kelvin Valley Wildlife Reserves: Dumbreck Marsh is a former industrial area
which has been converted as a wildlife and visitor attraction. Dullator Marsh
nature reserve contains a well preserved section of the Antonine Wall;



Campsie Fells, which form the northern boundary of the LEADER Area at
Kelvin Valley and which have a number of developed walking routes with
access from a number of villages and towns; and



Colzium House and Colzium Lennox Estate, Kilsyth.

In addition, there are a wide range of complementary cultural and natural assets in
the individual Authorities which will complement the available offer.
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Strategic Pointer: The Kelvin Valley and Falkirk LEADER Area has a range of
unique cultural and tourism assets which will provide a strong base from
which to grow future economic activity.

2.3 Strategy and Policy Analysis
A detailed strategy and policy analysis is provided within Appendix 4. This section
provides a summary of the key priorities indentified through this analysis which have
been used to help steer the strategic objectives of the LDS.
These encompass a range of ‘common’ priorities which underpin the key strategies
across the full LEADER Area including:


the development of economic infrastructure required to support future
economic growth;



tackling youth unemployment through providing appropriate training,
learning and employment opportunities;



establishing town and village centres as a spatial focus for economic
activities and as a focus of support to key sectors;



making the most of culture, heritage and tourism assets as a generator of
economic activity;



enhancing the availability of local services and infrastructure to support
community cohesion;



supporting enterprising people and businesses with an appropriate focus
and scale that reflects the area structures; and



maintaining accessibility to services outside the local areas.

In addition to reviewing the relevant policy documentation, an initial mapping
exercise has been undertaken, with 17 stakeholders (listed in Appendix 7) from
across the LEADER area to identify services currently being delivered to the rural
population and gaps that exist. The results from this consultation will identify where
LEADER (and the LDS) can add value and develop a niche that does not duplicate
existing provision. This will be developed in more detail in advance of the
programme commencing (this is referenced in the Business Plan). In summary, the
niche areas are likely to include:
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Theme 1: Heritage, Tourism and Leisure: linear features/assets that cut
across the LEADER area are obvious opportunities for LEADER investment
and joint working, both in terms of economic and enterprise development
(tourism and heritage) and in terms of linking in neighbouring communities to
potential benefits. Different local authorities have attached varying levels of
importance to routes such as the canal, John Muir Way and Antonine Wall
and it has been identified that joint marketing support that links in
businesses (that are not eligible for support under the current Business
Gateway service delivery) to such tourism and cultural assets could be a
distinct role for LEADER. There is also the opportunity for an employability
approach to be adopted for the development of heritage, tourism and leisure
projects with this being the added value LEADER element and the LAG is
currently developing this with a planned presentation from the Falkirk
Employment Training Unit at the April 2015 LAG meeting (see also Section
4.2.1 Innovation and Networking);



Theme 2: Community Services and Facilities: added value under this theme
will be delivered through the spatial targeting approach outlined in Section
4.2.2;



Theme 3: Local Business and Employment: discussions with the three
Business Gateway services operating across the LEADER area highlighted
gaps in support for small rural businesses which cannot be addressed by the
services currently delivered by Business Gateway. The gaps relate to small
rural businesses not identified as high growth which only receive the basic
level of support available through statutory sources. Specific gaps identified
included support for business planning which is currently available on a ‘one
to many’ basis but not a ‘one to one’ basis which was identified as being
required by newly established rural enterprises and for farm diversification.
There is an opportunity to commission activity through Business Gateway
(and through alternative organisations for social enterprises) which adds
value and delivers a LEADER niche and also to consider a rural small
business grant scheme which contributes towards the economic
development of the Kelvin Valley and Falkirk area and does not duplicate
existing business grant schemes.
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2.4 SWOT Analysis
2.4.1

Introduction
The main strengths, weaknesses, opportunities and threats for the Kelvin Valley and
Falkirk LEADER Area, as identified in the socio-economic analysis, LAG meetings
and consultation events to prepare the LDS, are summarised in Table 2.1.
The SWOT themes were agreed and endorsed by the key stakeholders.
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Table 2.1: SWOT Analysis

Strengths

Natural & Cultural Heritage

Common cultural and natural
heritage across area
Assets have been mapped and
range of strategies and
management plans in place
Actions already completed
successfully
Community woodland/forestry
projects

Weaknesses

Opportunity

Lack of appreciation and
awareness of historical
assets

Address opportunities already
identified in range of strategy
documents

Lack of coordination and joint
marketing

Access, interpretation and
consolidation of key heritage assets

Lack of development beside
canals and rivers to make
most of these assets

Increase visitors’ length of stay,
thereby spend

Low level of
businesses/employment in
hospitality, leisure and
tourism sectors

Develop tourism opportunities and
community involvement through
organisations such as Seagull Trust

Threat
Assets continue to be over-looked
by residents and visitors
Missed opportunities to link up
assets so that visitors stay longer
in area
Lack of critical mass to support
sustainable business
development around
heritage/tourism

Niche business opportunities linked
to outdoor pursuits

Access & Transport

Potential to increase use of facilities
such as Kirkintilloch marina, Colzium
Good access to main road
networks and to employment
locations for most communities.
National Cycling Network routes
Excellent path network across
most of LEADER Area

Services &
Facilities

Employment & Training

Two active regional colleges
Good sector networks

Some under-provision of
local transport particularly to
training and employment
centres

Development of cycling/mountain
biking trails/signage

Lack of public transport,
particularly in evenings,
between communities

Develop community transport, to
improve linkages between
communities and access for tourists

Rivers under-utilised as
amenity

Complete linkages between path
networks

High levels of youth
unemployment

Encourage enterprise and social
enterprise

Opportunities for volunteering in
development of heritage assets –
and link to job readiness
Environmental employment scheme
Forestry Commission Scotland
colleges for local people
Activity already underway to
improve Kilsyth and Kirkintilloch
town centres within a coherent
management plan

Derelict sites
Vacant shop and community
units
Lack of accommodation and
food establishments in some
locations

Communities

Limited visitor facilities

LEADER Management

Develop access to countryside and
canals for people with disabilities

Link opportunities to target groups
(young people, long term
unemployed, over 24 years)

Employment has been growing
in area

Active community
councils/organisations

Ageing population

Existing volunteering activity
Strong interest in improving local
environment

Hollowing out of local
communities – increasingly
functioning as dormitory
towns

New LAG with fresh
representation but building on
experience of two previous
LEADER programmes

Delays in LEADER funding
causes cash flow issues,
particularly for small
organisations

Strong partnership network

Difficulties securing long
term sustainability and exit
strategies for projects

Common delivery mechanisms
across area

Weak community capacity

Lack of critical mass to support
rural transport development

Risk that communities develop as
dormitories rather than sustaining
their own economic activities
Out-migration of young people
seeking education and job
opportunities
Lack of visibility / knowledge
about local training opportunities
Local businesses do not engage
with LEADER
Poor perception of tourism as
employment/ career

Support community ownership of
built assets and social enterprise

Under-developed accommodation
provision deters overnight stays

Town centre regeneration will
improve perception of local people
and visitors towards area

Lack of public funding results in
withdrawal of services and
facilities in communities

Attract more visitors to the range of
events and festivals
Community Empowerment Bill
increases opportunities for
communities to participate

Pockets of multiple deprivation
Community Empowerment Bill
increases demand for funding

Involve young people in decision
making, e.g. ED Youth Council

Strong complementarity with national
and regional priorities

Changing public sector creates
uncertainty

Develop cooperation with other LAGs

Compliance and governance
issues stifle projects

Develop access to new funding
streams

Lack of match funding to take
good projects forward
Decision timeline is too slow
Private sector participation does
not engage in LAG
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Further consideration of the SWOT has identified a number of strategic pointers
which will help inform the development of the LDS. These are detailed at Table 2.2.
Table 2.2: SWOT Analysis Strategic Pointers
Natural &
Cultural Heritage
 key strengths in
heritage
 opportunity to join
up/package
 role for social/
community
enterprise but, will
require business
support
 key challenge to
secure local
economic/
employment
benefits

Access and
Transport

Employment
and Training

 opportunity in
cycling/ walking
markets

 big challenge is
jobs for young
people

 challenge to join
up and package to
retain visitors for
longer

 absolute
priority to tie in
with
opportunities

 community
transport issues

 however, also
employment in
wider urban
areas

 better use of
online training

 early action
required to
engage
business
community

Services &
Facilities
 town centres
are a key part
of wider
tourism mix
 need to attract
more
hospitality
services
 events as key
driver
 undertake
tourism/
hospitality
asset audit

Communities

LEADER
Management

 harnessing
local interest in
public, private
and voluntary
sectors

 better use of
other funding

 match
community
group with
project e.g.
young people
with youth
strategy

 private sector
engagement
strategy

 wider national/
transnational
networks

 how to develop
new ideas –
continual
refresh

2.5 Engaging Local Stakeholders
This section sets out the outputs and key issues from the formal consultation
exercises undertaken with local stakeholders (as detailed in Appendix 7) as well as
additional input gained from ongoing consultation with LAG members, employability
services, Business Gateway Services, Third Sector Interfaces, CLD teams and other
LAGs. Three publicly advertised consultation events were held in the preparation of
the LDS, one in Denny (Falkirk), one in Kirkintilloch (East Dunbartonshire) and one
in Kilsyth (North Lanarkshire). These encouraged members of the local community
and stakeholders to have their say on the future delivery of the programme. A
stakeholder event has been arranged for April 2015 which will consider rural
enterprise and farm diversification.
Improving the integration and linking-up of existing services and sectors
One of the key findings across the three local authority workshops was that
representatives felt that more awareness should be created as to who is based and
operating in the area and how the co-operation between services and different
sectors could be improved. Popular examples included those between the retail
sector and outdoor/recreation sector, i.e. that shops can become more proactive in
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catering for a range of services which are developed in the local area, including
catering for walkers/cyclists’ needs, postcards, local maps and information.
The improved integration and linking-up of local activity also includes the
improvement of how LEADER projects can become better in joining up within and
across the three local authority areas.
A number of potential ideas were briefly debated, including how local cycling or
water routes could connect to social enterprise/local business/farm shop services
etc. The previous Kelvin Valley LEADER Programme had a small number of
excellent examples where project activity was interlinked (e.g. trainees in
environmental works being contracted to regeneration works supported through a
different project).
Natural and local heritage – Key Strengths of the LEADER Area
There are a wide range of natural and heritage assets in all three local authority
areas and a substantial number of development opportunities have been identified
across these locations.
Some of the key development opportunities include increasing the awareness,
signposting and general up-grading of key sites and to connect local assets with
educational initiatives and visitor/tourism projects as well as more outdoor oriented
activities such as cycling/trails and walks so that synergies between projects can be
created.
The development of local, community-based energy projects and the increased use
of the canal/river/water activities was seen by most as suitable development
opportunities which would also connect the three local authorities with each other.
The use of new IT and apps as communication tools for visitors was also identified
although care should be taken not to forget more conventional methods of
communication and information so that less digitally aware people are not excluded.
Access and Transport
Instead of creating new routes, the improved linking of existing public transport
modes and the improved co-ordination between public transport with the outdoors
path network was identified as important development opportunities.
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Development opportunities such as a broader range of cycling routes linking
communities and improved access to river/canal locations were also identified.
The importance of providing training and enabling the trained to find work
It was felt that there was a comprehensive and coherent range of training provision
available across the LEADER Area with good examples provided through the
previous LEADER programme to build on.
The key challenge and development opportunity was to connect training with the
existing businesses and employment opportunities. The discussion around this issue
often included the need to involve businesses more actively in LEADER and raise
awareness and collaboration with local businesses about the funded projects and
the LDS aims and objectives. Here, particularly the potential to support employment
in local crafts, food, tourism, environment and outdoor activities was highlighted.
Based on the increased strategic focus on economic growth, employment and social
enterprise development within LEADER, the more intensive work with local
businesses across these sectors and their involvement in project activity should be
become a strong focus in the new programme.
Services and Facilities
Services and facilities was the theme where most weaknesses were identified
across all three local authorities. The lack of critical mass, poor image, lack of quality
infrastructure, the poor connectivity between existing assets and services and overall
tendency to feel negative about any future development were key worries expressed
by consultees.
Improved promotion of the area (building on what has already been started under
the previous LEADER programme), changing local mind-sets, building on local
assets and focusing on much improved local business support, better promotion,
and linking up of services and facilities were seen as important and key development
opportunities throughout.
Overall Vision for the new LEADER Programme
The community consultations highlighted the close interrelationship between the key
thematic topics: building on the area’s assets – supporting local employment –
provision of relevant services – and the linking up and joined up delivery of all these
areas.
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Workshop participants were asked to phrase a vision statement for the new
LEADER Programme. The collected statements included the following:
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Sustainable, Connected, quality experience for residents and visitors
To have better community partnerships, local tourism to be brought into the community and
rivers/ canals/ walkways to be better utilised for tourists and the community
To deliver a range of integrated projects which deliver sustainable outcomes
‘Blue Ribbon’ Leader Area!
Improved visual environmental quality, especially in the semi-rural fringes, created by
encouraging a range of private and public sector investment and development
Stepping Stone improvement for existing projects to help make a difference within all
communities
Greater Presentation of the programme. Greater up take by SIMD areas
Our area should identify and co-ordinate a strategy for utilising all the natural advantages and
associated leisure/ sporting activities. + a craft centre with training for young people and
unemployed.
(Measurably) enhanced opportunities for local people in a better-understood, sustainable
environment
For community councils to become more involved and connected with each other; for rural
communities to realise that they can work effectively together
Get young people engaged in loving / improving their community and bringing all areas of it to
life!
Community engagement with a clearer purpose to improve natural beauty of our countryside
An area which encourages enterprise and integrates all of the people who live in the area to
fulfil their aspirations
That more people will see and enjoy the Antonine Wall, Forth and Clyde, and other industrial
and archaeological sites
That more people can earn a living through interpretation, conservation and access to historic
sites
5 year vision: Resilient location supporting local communities and businesses with strong day
tourism market.
I would love to see Kilsyth as central Scotland’s outdoor centre
Further regeneration of Area based on local heritage and community
A thriving visitor location and confident community
Strong vibrant economically strong area – creating opportunity for growth
Kilsyth as a must visit heritage and outdoor pursuits location
Kilsyth to work as an attractive and economically functioning area
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2.6 Key learning from previous Programme
The previous relevant LEADER Programmes have had recent external evaluations/
reviews conducted to assess their performance and crucially, identify key learning to
help inform the future programme.
The individual reports identified a range of key pointers and recommendations which
have in the main been reflected through the new LDS.
However, there a number of strategic pointers which we would wish to highlight as
particular lessons which have/will be addressed in the detailed business planning
and operational development stages.
Strategic Pointer: The previous programmes could have given greater priority to the delivery of economic
results such as employment, social enterprise, and business growth in addition to small scale community
projects.
Key Lesson: the LDS will focus on and prioritise the delivery of measurable socio economic development
through applying a community based approach which will acknowledge more clearly that businesses are
integral part of a rural community. The often observed divide between ‘community’ and ‘businesses’ will be
purposefully addressed through the LDS and LAG.

Strategic Pointer: While the previous programmes had a clear and robust partnership approach, the degree of
strategic coherence could have been stronger to maximise the additionality of LEADER resources, particularly
in view of the existing CPP agendas and national outcomes.
Key Lesson: The LAG will develop a stronger understanding of the wider role of partners and their particular
activities (priorities) to ensure a strong fit and coherence of their activities and ensure they target resources
where there is a clear gap or strong supporting role. The links with the relevant CPPs and with SE/Business
Gateway will be managed more closely through LAG representation.

Strategic Pointer: The reviews highlighted that at times the roles and responsibilities of LAG members could
have been clearer. In addition, over time, the attendance of LAG members reduced.
Key Lessons: The LAG will develop a bespoke induction and training programme for LAG members to
ensure that all have the skills and understanding to run an effective and efficient management and project
delivery processes, e.g. project appraisal. In addition, distinct roles and responsibilities will be allocated more
widely across the LAG membership to encourage a more sustained buy-in of a larger number of LAG
members until the completion stage of the programme.

Strategic Pointers: While the previous programmes had some success in attracting and complementing other
funding the co-ordination with other European Structural Funds as well as other EAFRD projects was
relatively weak.
Key Lessons: The LAG will allocate resources and time to better understand the potential to complement and
link EAFRD with other European Structural Fund investments. This will also apply to other EARFD
initiatives funded by the SRDP. Better strategic partnership arrangements and more distinct roles for relevant
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LAG members will facilitate this task.

Strategic Pointer: Previous programmes may not always have had a clear focus on delivering outcomes in
areas of greatest needs, i.e. addressing poverty, unemployment, and physical decline of rural villages.
Key Lesson: The LDS and Business Plan will give clear priority to those activities and intervention which can
be shown to have a stronger impact on Quality of Life in a more economic, income generating sense, so that
economic activity rates, particularly youth unemployment will be addressed more convincingly.

Strategic Pointers: While the community dimension remains a strong thread running through LEADER, the
capacity development work which was required by LAG staff to enable small community groups complying
with complex LEADER funding requirements, was substantial at project application development stage as
well as during project implementation.
Key Lesson: The resources allocated for the provision of technical assistance by LAG staff have been
enhanced. The increased budget allocations for LEADER administration will ensure that the community-based
approach will be strengthened so that capacities can be built effectively supporting a more sustainable and
results driven project implementation.

Strategic Pointers: The new, enlarged LEADER Area, now incorporating three local authorities, will require
the LAG to be more efficient and effective in a range of LAG management processes.
Key Lesson: The LAG will develop a suite of management protocols and processes designed to make the best
use of resources. For example through better use of sub groups in thematic project appraisal processes and
more clearly identified and allocated roles and responsibilities across the various LAG members.

Strategic Pointer: While the previous programmes worked well in partnerships, it was felt that a more fine
grained understanding and co-ordination of approach was required to better support an integrated territorial
approach.
Key Lessons: The LAG will dedicate time at the start to fully engage with all partners at a project level to map
relevant existing activities, community groups and service providers in the LEADER Area, understanding how
they work and their priorities and how best to co-ordinate activity.

Strategic Pointer: While the LAG has wide membership it is critical to ensure that there is proper
representation from all relevant partners to ensure strategic coherence across the key thematic areas of the
LDS.
Key Lesson: The LAG will be set up so that all relevant LDS themes and objectives will be represented
appropriately (including the use of a ‘matrix’ to identify skills need and support a ‘targeted open call’ for new
LAG members). This will be reviewed at key intervals to ensure consistency and strategic relevance
throughout the programme period. This will be particularly relevant to ensure that a social, environmental as
well as economic focus will be maintained throughout.
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2.7 Strategic Priorities
The LDS seeks to focus its resources on addressing identified priorities where there
is a clear rationale for intervention.
This has been informed through the development of a strong evidence base using
the research which has included:


the socio-economic review;



SWOT analysis;



strategy and policy review;



lessons from current programme; and



input from stakeholders and discussions with the LDS steering group.

There are a number of strong, clear consistent messages from the analysis in terms
of identification of key priorities. These are:


retaining people, employment and services to ensure the longer term
viability of communities;



the importance of the area’s cultural, heritage and tourism assets;



ensuring the provision of (or appropriate access to) a wide range of public
services including access to training;



the crucial nature of the town and village centres as a focus for economic
and community development;



supporting employment and business opportunities of appropriate scale and
nature for the communities; and



a strong focus on the need to support young people as the community and
employees of the future.

These priorities reflect a rationale that seeks to address identified constraints or
weaknesses through exploiting deliverable opportunities where there is a clear
market failure or market gap which without public sector intervention will not be
addressed.
The above analysis has led to the identification of three common and significant
LEADER-relevant strategic themes:
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Strategic Theme 1: Heritage and Tourism;



Strategic Theme 2: Services and Facilities; and



Strategic Theme 3: Business and Employment

It is proposed that these form the focus for the new Programme and these are now
described and expanded in more detail in Chapter 3.
A logic model has been developed to relate the strategic priorities and SWOT
analysis to the approach adopted by Kelvin Valley and Falkirk LEADER. This is
shown in Appendix 5.
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3. Description and Objectives of Strategy
3.1 Introduction
This Section presents the LDS strategy and identifies:


overall vision for how the LDS will make use of available funding;



the priority themes on which the strategy will focus; and



the objectives and illustrative actions under each of these priority themes.

This is based on the information generated and considered during the study, and
particularly the:


analysis of baseline conditions and the wider context for the strategy;



input from the previous Programme evaluations; and



feedback from consultations with the LAG and other stakeholders at
consultation events.

In addition, the strategy aims to:


ensure that resources are used to add value to existing provision;



focus on broad areas of activity which are eligible for LEADER support; and



ensure coherence, consistently and complementarity with existing plans and
aspirations from a wide range of stakeholders and potential strategic
partners.

3.2 Strategic Vision
The strategic vision aims to be both inspirational and realistic, reflecting the
ambitions of partners and communities within the likely constraints on the scope and
freedom for action whilst reflecting specific needs and opportunities of the KVF
LEADER Area.
In doing so, the high level vision established for the Kelvin Valley and Falkirk
LEADER Area is ‘to create a more vibrant and sustainable local economy by
supporting services and facilities, developing the business base and
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employment capacities, and sensitively exploiting our cultural and natural
assets’.
In order to deliver the vision, the following key objectives have been developed10:


increase the economic output from the hospitality, tourism and cultural
sectors in terms of employment, number of businesses, profitability, turnover
and GVA;



increase the viability and sustainability of communities through increased
use of local business and services and though minimising economic
leakage;



attract new investment in physical and built assets; and



ensure that local people have suitable access to appropriate training and
skills support that will allow them to access or progress in employment.

To help meet these objectives, it is proposed to the delivery activity based around
three Themes as highlighted earlier:


Theme 1: Heritage, Tourism and Leisure;



Theme 2: Community Services and Facilities; and



Theme 3: Local Business and Employment.

It is crucial to recognise the overlap between themes such as, for example, where
support for a tourism project will generate employment opportunities.
These themes are described in more detail as follows:

3.2.1

Theme 1: Heritage, Tourism and Leisure
Natural and cultural heritage is an important development opportunity for the Kelvin
Valley and Falkirk LEADER Area and unites the whole area, with assets such as the
Forth & Clyde Canal, Antonine Wall and John Muir Way crossing through from west
to east.
The overall aim of this theme is the sensitive and sustainable development of the
area’s natural and cultural heritage to improve the quality of life for our residents and
to enhance the visitor experience, and thereby stimulate economic activity.

10

Specific metrics and targets will be developed as part of the Monitoring & Evaluation Plan
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A synthesis of the strategic context identifies a number of shared priorities
(opportunities) which offer potential to be taken further in the LEADER LDS.
These include:


to further invest in and develop assets such as the Forth and Clyde Canal,
Antonine Wall and Falkirk Wheel to enhance their value;



to physically integrate the assets within their communities/improve
connection of communities to the assets nearby;



to enhance the vibrancy and attractiveness through stimulating activities
such as events, festivals, evening economy;



to develop more strategic and joined up branding, marketing and promotion;
and



to support niche business development opportunities.

The heritage and tourism agenda is a strong links across all areas of the LAG.
Table 3.1: Heritage, Tourism and Leisure
Objectives


Scope of Actions

Maximise the local impacts by
exploiting the tourism and visitor
potential of key assets



Better connect communities to their
natural and cultural heritage



Support niche business development
opportunities



Utilise the key assets to promote the
wider strengths and opportunities of
area

3.2.2



Physical infrastructure development;



Support further development of key assets



Development of pathways, cycleways and
connections between assets;



Cultural and sporting events;



Signage, interpretation and marketing of
assets;



Marketing and promotion



Bespoke business support



Collaborations between
tourism/sporting/food & drink businesses.

Theme 2: Community Services and Facilities
The overall aim of this theme is to ensure that our communities are well connected
and that our residents have access to local services and amenities.
A synthesis of the strategic context identifies a number of shared priorities
(opportunities) which offer potential to be taken further in the LEADER LDS.
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These include:


Village/town enhancement and physical regeneration;



Improving transport links to business and employment locations and
between heritage/tourism/recreation locations;



Minimising leakage of spend and service use outside the local communities;
and



Actions to retain and improve local services and community facilities, e.g.
supporting community ownership of services.

Table 3.2: Community Services and Facilities
Objectives

Scope of Actions



Reduce leakage of spend out of local
communities



Development of derelict sites and empty
units;



Support village enhancement and
physical regeneration;



Innovative community transport solutions;



Improved access between communities and
heritage and employment locations;



Town and village centre services



Support for social enterprise



Community ownership of services and
facilities.



Improve access between rural areas
and business locations;



Retain and improve local services and
community facilities

3.2.3

Theme 3: Local business and employment
The overall aim of this theme is to ensure the retention of local economic activity in
the area, to diversify the economy and to ensure local people have access to
sustainable employment.
In doing so, the LAG will seek to work closely with the Business Gateway to
complement existing activity, fill gaps in services across all three local authority
areas and expand current activity where it fits with the LDS objectives and priorities
(without duplication to other services).
In addition to the above, a synthesis of the strategic context identifies a number of
shared opportunities which offer potential to be taken further in the LEADER LDS.
These include:


Supporting young people into training and employment;
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Improving employability and connections to the labour market;



Developing the social economy and social enterprise;



Supporting business start-ups and a culture of enterprise;



Promoting renewable energy and low carbon developments; and



Supporting a more diverse economy.

Table 3.3: Local business and employment
Objectives

Scope of Actions



Support the development of the local
SMEs and farming community



Supporting enterprise and business
development



Support local people, particularly
young people and long-term
unemployed, into training and
employment;



Environment-related training and
employment scheme linked to
canals/rivers, cultural heritage, woodlands;





Support the development of the social
economy and social enterprise;

Social enterprise programme (linked to
Theme 2);





Support renewable energy and low
carbon industries.

Placement and mentoring schemes for
young people;



Developing business networks



Supporting farm diversification



Employability programme targeting young
people and long term unemployed (linked
to Theme 1)



Tourism related business development

It is important to note that additional funds have been allocated to LAGs for rural
enterprise and farm diversification and these priorities will be mainstreamed and
delivered through all three themes where applicable.

3.3 Core Target Groups
In addition to these themes, the following will form the core target groups:


Unemployed (focus particularly on long-term unemployed);



Young people;



People facing problems with access due to rural location.

These core target groups have arisen from the strategic priorities identified in the
LDS. Work will be carried out by the LAG in the coming months to identify
opportunities for commissioning activity relating to these groups and in working with
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stakeholders to support interventions that help these groups. Outputs and outcomes
relating to these target groups will be developed as part of the programme
documentation in advance of applications being sought.

3.4 Strategic Coherence
This section sets out the coherence of the strategy with the other relevant
programmes under the funds in the Common Strategy Framework and EU 2020.
Reference to relevant EU policy is included in Appendix 4. In addition, the Scottish
Government would also expect LDS to include actions that release capacity and
contribute to the following themes:


driving community action on climate change;



enhancing rural services and facilities, including transport initiatives;



enhancing natural/cultural heritage, tourism and leisure;



supporting food and drink initiatives (e.g. short supply chains, community
food);



building co-operation with other LAGs in Scotland, UK and Europe; and



equal opportunities for all in our rural communities.

The coherence of the LDS with the above mentioned policies is illustrated in Table
3.4 below.
Table 3.4: LDS Policy Fit
Heritage, Tourism
and Leisure
Driving community action on
climate change

Community
Services and
Facilities

Ensuring projects and
programmes adopt a low
carbon approach

Enhancing rural services and
facilities, including transport
initiatives

Local Business
and Employment
Ensuring projects
and programmes
adopt a low carbon
approach

This is a key focus of
this theme

Enhancing natural/cultural
heritage, tourism and leisure

Key focus with
emphasis on heritage
interventions

Supporting food and drink
initiatives (e.g. short supply
chains, community food)

Opportunities to link
tourism activity to food
sector

Building co-operation with
other LAGs in Scotland, UK

A key focus for the Plan will be the outward looking approach to be
adopted by the LAG in seeking partners, new opportunities, good practice

Business and social
enterprise support
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and Europe

and other funding.

Equal opportunities for all in
our rural communities

This has a strong
community dimension
and will target all parts
of community

We will seek to
work with all
businesses in the
area regardless of
sector

3.5 Coordination with other actions
This section sets out the arrangements for coordination with other local/regional and
national actions.
Crucially, we see co-ordination as a two-way process – whereby the LAG seeks to
co-ordinate their activity with other key policy area including Community Planning,
Economic and Business Development and Community Learning & Development.
We will seek to ensure our activities are consistent with, and supportive of, other
activity to ensure that we add value and do not duplicate services. This will be a key
aspect of our approach and will be specifically addressed through some early
actions.
Specifically, the LAG will seek early engagement with all relevant local stakeholder
organisations (with a focus on those who deliver economic development services
within the Programme area) to understand the scale and scope of their activities and
agree where the LDS is able to add value.
This could be either by:


providing additional support for current activity; or



developing a new activity that will complement current programmes.

We will seek in particular to develop a joint working approach with Business
Gateway, Community Learning and Development and CPP Employability Pipelines.
An example of a possible approach is detailed below.
While the LDS identifies youth unemployment as a priority issue we recognise that there
are already a range of support measures in place across the individual authorities that seek
to address this key issue.
The LDS could seek to work alongside and complement the work of CPP Employability
Programmes by, for example:


providing access or support to local employers to provide work placements
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working with employers to identify apprentice opportunities



providing access to local facilities to provide a location for training



delivering local mentoring programme



supporting young people in getting to or accessing training outside local area

The above is not only not duplicating existing programmes but is complementing and
adding value to their activities.
On the other hand we will also seek partners to ensure that their wider activities are
equally supportive of the LDS. We believe this is all about mutual benefit and a two
way process.
The detailed mechanisms for this will be developed as one of the initial key tasks for
the LAG and LEADER Co-ordinator. Efforts are already underway in this regard,
with stakeholder consultations and service mapping having taken place in order to
identify where LEADER can add value to existing activities and where the
programme can develop and support niche services. A stakeholder event
specifically considering the rural enterprise and farm diversification strands of the
programme has been organised for April 2015, with attendees confirmed from three
Business Gateway providers and three Third Sector Interfaces in addition to other
relevant stakeholders. At a practical level, a key aim of the Strategy must be to
secure maximum value added by always seeking to complement existing activity.
As such, working with the Scottish Government, the LAG will aim to ensure that this
is included as an appraisal criteria with project applicants required to demonstrate
how proposed activities fit within the wider support landscape.

3.6 Coordination within Scotland, UK and Transnationally
We will ensure wider national and transnational co-ordination through undertaking
regular review of the external environment to ensure that any changes to or
development of policy and practice can be reflected in the operations of the LAG.
We will establish a “scanning” activity where this process is undertaken with formal
reporting to the LAG with any suggested actions.
In particular, we will undertake an annual review and reporting process as part of
wider governance and monitoring.
One specific aspect we will seek to develop is linkage and co-ordination with three
specific areas:
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the Antonine Wall with other UK and EU roman heritage;



the new long distance path (LDPs) with other Scotland and UK LDPs; and



the Forth and Clyde and Union Canals with other UK and EU canal
networks.

We believe there may be synergies to closer working and mutual benefits as part of
a co-ordinated approach. This will be developed further by the LAG as an early key
action.
Finally, we will respond to the formal monitoring and evaluation requirements
currently being developed by the Scottish Government.

3.7 Co-operation Activities
It is understood that around 10% of the budget spend in the next LDS will be
allocated towards co-operation activities.
The LAG will develop a framework that will set out LDS aspirations that will support a
two way process of co-operation where it will work with other organisations and seek
their support for their activities. The kinds of approach will include:


co-production approach to project and programme development;



the approach to seeking joint/match funding;



LAG members being on other LAG boards;



responding to ideas from other LAGs in Scotland, UK, EU, third countries.

Initial contact has already been established with surrounding LAGs to initiate
development and co-operation activity looking at the strategic routes/linear assets
that run through more than one LEADER area. Initial discussions have taken place
between Kelvin Valley and Falkirk LEADER and four other programmes (Argyll and
the Islands, Forth Valley and Lomond, West Lothian and Tyne Esk) along with SNH
and Loch Lomond and the Trossachs National Park authority in relation to a cooperation project focusing on the John Muir Way. The LAG is also considering joint
working opportunities in relation to Mugdock Country Park, the Campsie Fells and
the Carron Valley.
Finally, as a new LAG without existing staff we will also seek to identify how we can
benefit from experience of these established LAGs
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The above will provide a strong starting point to explore the opportunities offered
through co-operation.
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4. Process of Engagement
This section provides a description of the process for engagement in the LDS at the
preparation and implementation stages.

4.1 Preparation of the LDS
The development of the Kelvin Valley and Falkirk LEADER Local Development
Strategy and Business Plan was informed by a consultation process involving public,
private and community representatives.
Consultation events were held between 17-19 March 2014 in three locations across
the LEADER Area (the format and attendance at these formal consultation events is
summarised in Appendix 7). The purpose of these events was to introduce the new
LEADER Area to existing and new LEADER stakeholders, and to invite the
stakeholders to explore the development issues and opportunities for the 2014-2020
period.
Prior to the public events, the LAG also met on 12 March to discuss the outline of the
LDS themes and have subsequently met on a regular basis (approximately once
every 4-6 weeks) to support the ongoing refinement and development of the KVF
LEADER LDS and Business Plan.

4.2 Implementation of the LDS
4.2.1

Local Action Group
The Kelvin Valley and Falkirk Local Action Group (LAG) is a newly formed
partnership building on the work of the previous Kelvin Valley and Forth Valley &
Lomond LAGs in the 2007-2013 period.
In line with LEADER guidance, membership of this LAG has been broadly drawn
from across the area and aims to have a reasonably balanced representation 11 of the
following:

11The public sector representation not exceeding 49% of the make-up of the above bodies
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public sector organisations;



businesses/third sector organisations; and



community interests.

Through the 2014-20 LEADER Programme, the LAG will seek to both build on our
current partnerships as well as expand membership within key business community
organisations as well as across areas where there are any identified ‘skills gap’
within the existing Board.

LAG Membership
Membership of the Kelvin Valley and Falkirk LAG will comprise a mix of public
sector, business and community/voluntary organisations building on the current
membership as shown in Table 4.1, below.
Table 4.1: LAG Membership
Organisations Represented on the LAG
Falkirk Council

Scottish Natural Heritage

North Lanarkshire Council

Central Scotland Green Network Trust

East Dunbartonshire Council

CVS Falkirk

Falkirk Community Representatives

New College Lanarkshire

Friends of Kelvin Valley

Scottish Waterways Trust

Kilsyth & Villages Forum

Scottish Enterprise

The above reflects the current membership of the LAG but it is intended to develop
membership to better reflect the specific nature of the new LDS. This will be
undertaken through a formal skills audit which will be completed once the LDS is
finalised.
We will ensure that the Board will have a minimum 49%/51% public/non-public
composition and this will be complemented by use of voting rights and wider themed
sub-groups to advise and support. This is developed in more detail in the Business
Plan.

Chairperson
According to LEADER guidance, to ensure transparency of process and separation
of functions, the Chair of any decision making body associated with the LDS must be
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completely independent (i.e. not an employee or representative) of the organisation
tasked with responsibility for the operational delivery of the LDS, except where the
LDS partnership is a separate legal identity.
In all circumstances the Chair must be elected by the partnership in a fair and open
manner with opportunities to review periodically.
The LAG now has a constitution in place and a chairperson has been elected using
the formal election procedures set out in the constitution (as detailed in the KVF
LEADER Business Plan).

Competence and Skills to Implement the LDS
The guidance states that: “The partnership must show in the LDS how the sufficient
level of financial and administrative competence is to be organised within
the partnership or obtained through collaborative arrangements”.
To meet this aim, the LAG has set out a detailed business plan demonstrating how
finance and administrative processes will be managed through the Accountable
Body. This in turn will be facilitated through the recruitment of a qualified and skilled
operations team (to provide technical, operational and delivery support) and the
establishment of a LAG board with the skills and experience needed to support the
effective delivery of this strategy.

Working with Key Partners
It is recognised that the LAG on their own will only be able to deliver limited activity
and that if we are to be successful we will require to work closely with key partners.
The first step will be to identify key organisations which will could be potential
delivery partners has commenced. These include:


Local Authority Economic Development and Regeneration (including CPP
Employability Pipelines);



Business Gateway;



Community Learning & Development;



Visit Scotland/ Area Tourism Partnerships;



Skills Development Scotland;
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Community Planning Partnerships;



Community Transport Partnerships;



Third Sector Interfaces etc.

It is intended that individual members of the LAG will be given key partner
management responsibilities for individual partners and for forming ongoing
relationships and building networks for the benefit of all parties. It is intended that
the LAG will commission activity including enterprise support and employability
mechanisms for project delivery. A sub-group of the LAG has been established to
focus on this form of partnership working. More information on proposed
engagement on enterprise activities in presented in the Business Plan.

Engaging with Local People and Communities
Community engagement took place as part of the LDS consultation process
organised by the consultants. The local community is currently represented on the
LAG by two representatives from North Lanarkshire and two from Falkirk. As part of
the future LAG recruitment process, there will be a focus on representation from
local communities to ensure that the LAG is not dominated by public bodies and than
in excess of 50% of representation is from non-public interests. We will seek to
engage with local people and communities through a number of mechanisms. This
will include:


establishing and keeping current a web site;



making use of social media;



local press coverage;



LEADER funding surgeries;



annual reporting;



presentations to other community groups; and



through partnership networks.

In addition, spatial targeting methodologies have been developed and will be
adopted to ensure that additional capacity building support is made available to
particular communities and to ensure that they are adequately represented and
engaged with the programme. More information is presented in Section 4.2.2.
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Innovation and Networking
Innovation can be realised in a number of forms – how we deliver our plan; what we
deliver; how we fund it; how we communicate; how we engage with partners etc. We
will ensure the LAG is also outward looking as well as focusing internally on the key
issues within the local area. We believe there are real opportunities to add value in
terms of:


partnership working;



accessing external funding;



engaging with complementary projects;



learning from others; and



sharing our learning.

In our detailed planning for the programme, the LAG has identified an opportunity to
create a more innovative approach to rural development through the LEADER
approach. Although the detail of the programme is still being developed,
consideration is being given to embedding employability as a cross-cutting theme
across the programme. This would involve working with employability partners and
CPP pipelines across the three individual local authority areas to prioritise an
employability approach to projects wherever possible. This would also build upon
the success of the previous programme in supporting employability projects, as
highlighted in the evaluation of the 2007-2013 programme, which noted the project
Scents and Sensitivities- Phase 2- Employability as demonstrating a number of good
practice elements.
This innovative approach also ties in well with the priority target groups, opening up
opportunities for long-term unemployed, young people and those disconnected from
the labour market due to their rural location. The LAG considers this to be an
innovative approach to rural development and to operating the LEADER programme.

Stakeholder Engagement
Pulling all the above together into a detailed Communications Plan (as outlined
within the Business Plan) will set out how we will manage relationships and
communicate with all forms of stakeholders including local communities; local
businesses; wider partners; other LAGs etc.
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4.2.2

Spatial Targeting
An element of spatial targeting in a funding programme can help to address certain
issues prevalent within the area, particularly in relation to communities experiencing
low social and bridging capital. The LAG had initially decided not to include any
elements of spatial targeting over and above the wider eligible area, however in an
acknowledgement that there may be communities within the area requiring additional
capacity building support to enable them to develop projects that can have an impact
on quality of life for residents and can be proposed to LEADER for funding, options
for spatial targeting were considered. Appendix 6 presents the full development of
spatial targeting proposals, the methodology used and the discussions at LAG
meetings which resulted in the adopted spatial targeting method.
The LAG considered that areas exhibiting most need for capacity building could
receive additional support from the programme. This could include dedicated time
from the Development Officer who would work closely with communities and
community organisations to develop projects and complete applications to LEADER.
In addition, the LAG may consider commissioning a community action plan for the
area which would draw together members of the community to identify local needs,
prioritise these and consider ways in which these could be addressed.
In summary, the link between low social and bridging capital and deprivation (as
indicated by the Scottish Index of Multiple Deprivation (SIMD) (2012)) was
highlighted by the Big Lottery Fund in their spatial targeting proposals. The LAG
adopted this approach across the Kelvin Valley and Falkirk area, initially identifying
the most multiply deprived datazones. When expanded to intermediate geography
areas, this resulted in coverage of a population of approximately 35,000, around a
third of the total area population. It was decided that this would spread resources
too thinly to make additional support effective.
The second option considered was to reduce the proposed targeted areas from
intermediate geographies to ‘settlements’, a smaller area classification used in the
Census. Applying this to the most multiply deprived areas resulted in nine
settlements all falling within the 20% most deprived parts of Scotland. However, this
again resulted in coverage of a significant part of the LEADER area. The LAG met
to discuss the proposals further, with areas plotted on a large scale map. The areas
had been ranked in terms of overall multiple deprivation and employment deprivation
and it was evident that the settlement of Dunipace was significantly more deprived
than any of the other settlements (within the 4% most multiply deprived areas in
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Scotland with the next settlement being within the 12% most deprived; within the 2%
most employment deprived areas in Scotland with the next settlement being within
the 11% most deprived). LEADER funding has the potential to make a real
difference to this community provided the projects proposed are embedded within
the needs of the local community. The LAG considered that providing additional
Development Officer support and commissioning a community action planning
process in Dunipace could help to address the gap between this community and
others within the Kelvin Valley and Falkirk area.
In conclusion, the spatial targeting proposals adopted by the LAG will focus on
Dunipace. In addition, the LAG may identify communities on an ongoing basis that
they determine to be in need of additional support and those that present
opportunities to achieve the aims of the LDS. These proposals will be reviewed
periodically throughout the programme to ensure that the LAG is continuing to make
a relevant impact through spatial targeting proposals.
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5. Turning Objectives into Practical Actions
5.1 Introduction
This Chapter addresses how the LAG will turn the LDS into practical actions that will
ensure we deliver our vision and objectives and contribute to the overarching
LEADER targets.

5.2 Other Funding Sources
It is recognised that the LAG will only have access to limited funding and that in
many cases projects can (and will) only be implemented in partnership with other
organisations.
We believe there will be great benefit in adopting a leveraging approach which seeks
to maximise the investment into the local communities. This will seek to attract
funding and resources from:


partner and stakeholder organisations including through:
o

match funding of projects

o

bending other funding to support LAG priorities (e.g. through
Business Gateway support service)

o

accessing new/external funding pots (such as HLF, RCGF or VDLF
support)





the private sector including through:
o

investment in supporting community activity

o

investment in local businesses/projects

local businesses including through:
o

direct investment in a company’s own business

o

joint funding of a LAG project

Kelvin Valley and Falkirk LEADER Local Development Strategy 2014-2020

47

It is clear that there will be a requirement to maximise the use of other/ match
funding to make the greatest use of LEADER funds and that an approach will be
developed which promotes:


awareness and understanding:
o

ensuring LAG members and staff have detailed knowledge of the
wide range of other funding sources available through undertaking
an early fund mapping exercise

o

by raising the profile of the KVF LEADER Programme across
external funding bodies and programmes (such as HLF) and
promoting local funding surgeries to increase awareness of match
funding opportunities



co-production of projects and programmes
o

seeking to develop new projects or programmes with local partners
using a co-production approach



joint business planning collaboration
o

undertaking regular planning meetings with key local partners to
identify opportunities for collaboration



training and development
o

ensuring that LAG staff/members have appropriate skills to access
other funding and complete appropriate applications

In helping to monitor and assess the success of this approach, the LAG will ensure
that leverage funding is identified as a key performance measure of this programme.

5.3 Collaboration
The key mechanism by which the LAG will communicate with third parties will
include:


through activity supported through the Communications Plan/stakeholder
engagement;



through allocating key partner management responsibilities to individual
LAG members; and



through an initial review of joint priorities.
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As part of the development phase of the KVF LEADER Programme, the LAG is
progressing meetings with potential partners/other LAGS to establish opportunities
for collaboration, joint working, joint projects, communication and network
development.
The outcomes from these meetings will be brought to the LAG for more detailed
consideration and development of planned activity.

5.4 Action Plan
The KVF LEADER LAG has recently secured additional resources from the Scottish
Government to procure external support for the implementation of key actions and
activity that will ensure the effective delivery of the LDS and Business Plan from
early 2015.
This external support has now been secured and will be used to enable the following
actions (within an agreed delivery framework):


ongoing engagement of communities and stakeholders across the KVF
programme area to raise awareness of LEADER and support the
development of project proposals;



ongoing engagement with LEADER LAGS to support the development of cooperation proposals;



developing LEADER integration opportunities across the KVF Programme
area in partnership with key agencies/services including the Business
Gateways, CPP Employability Programmes, CL&D and third sector services.



continuing to develop co-funder relations and match funding opportunities;



supporting the development of detailed Communications and M&E Plans in
lines with Scottish Government guidance and outline plans provided within
the KVF LEADER Business Plan; and



ongoing engagement with other LEADER LAGs and workstreams to ensure
that programme development continues to be informed by the needs of the
KVF LEADER Area and that the continued development and implementation
of the LDS is supported by best practice.
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In addition to these actions, Falkirk Council (as Accountable Body) and LAG
members will implement a range of other supporting activity to enable the successful
launch of the KVF LEADER Programme in early 2015 including:


the preparation of the proposed SLA between Falkirk Council and the
Managing Authority to identify and set out the roles and responsibilities of
the Accountable Body;



the preparation of detailed job descriptions and the recruitment of
experienced LEADER staff required to support the implementation of the
LDS (as detailed within the Business Plan); and



ongoing work with key stakeholders and partners across the programme
area to ensure effective engagement.

5.5 Equal Opportunities
The LAG is committed to promoting equality and diversity in all of its activities and
are committed to eliminating all forms of discrimination and actively encouraging
diversity within all aspects of society.
Our goal will be to work towards a society, free from discrimination, harassment and
prejudice.
We intend to promote this in all of our policies, procedures, day-to-day practices and
all of our relationships.
We want all of our stakeholders to benefit from our equal and diverse working
environment.
A detailed equalities statement with clear objectives has been developed and is
included in the LDS Business Plan as a key part of our operating procedures.
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Appendix 1: List of Datazones
Code

Locality

Local Authority

S01001463

Bishopbriggs North and Kenmure

East Dunbartonshire

S01001474

Lenzie North

East Dunbartonshire

S01001497

Kirkintilloch West

East Dunbartonshire

S01001499

Torrance and Balmore

East Dunbartonshire

S01001504

Hillhead

East Dunbartonshire

S01001505

Kirkintilloch West

East Dunbartonshire

S01001506

Kirkintilloch West

East Dunbartonshire

S01001510

Kirkintilloch West

East Dunbartonshire

S01001512

Hillhead

East Dunbartonshire

S01001513

Hillhead

East Dunbartonshire

S01001516

Harestanes

East Dunbartonshire

S01001520

Harestanes

East Dunbartonshire

S01001521

Keystone and Dougalston

East Dunbartonshire

S01001522

Harestanes

East Dunbartonshire

S01001524

Harestanes

East Dunbartonshire

S01001525

Twechar and Harestanes East

East Dunbartonshire

S01001528

Torrance and Balmore

East Dunbartonshire

S01001531

Kirkintilloch West

East Dunbartonshire

S01001535

Torrance and Balmore

East Dunbartonshire

S01001536

Twechar and Harestanes East

East Dunbartonshire

S01001537

Twechar and Harestanes East

East Dunbartonshire

S01001538

East Clober and Mains Estate

East Dunbartonshire

S01001539

Milton of Campsie

East Dunbartonshire

S01001541

Milton of Campsie

East Dunbartonshire

S01001542

Milton of Campsie

East Dunbartonshire

S01001543

Milton of Campsie

East Dunbartonshire

S01001544

Milton of Campsie

East Dunbartonshire

S01001545

Lennoxtown

East Dunbartonshire

S01001546

Lennoxtown

East Dunbartonshire

S01001547

Lennoxtown

East Dunbartonshire

S01001548

Lennoxtown

East Dunbartonshire

S01001549

Lennoxtown

East Dunbartonshire

S01002375

Braes Villages

Falkirk

S01002376

Braes Villages

Falkirk

S01002377

Braes Villages

Falkirk

S01002378

Braes Villages

Falkirk

S01002379

Shieldhill

Falkirk

S01002380

Braes Villages

Falkirk

S01002385

Braes Villages

Falkirk

S01002386

Shieldhill

Falkirk
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S01002388

Shieldhill

Falkirk

S01002390

Maddiston and Rumford

Falkirk

S01002391

Lochgreen, Lionthorn and Prospecthill

Falkirk

S01002392

Brightons, Reddingmuirhead and Wallacest

Falkirk

S01002394

Banknock and Haggs

Falkirk

S01002399

Hallglen and Glen Village

Falkirk

S01002402

Hallglen and Glen Village

Falkirk

S01002403

Hallglen and Glen Village

Falkirk

S01002407

Hallglen and Glen Village

Falkirk

S01002411

High Bonnybridge and Greenhill

Falkirk

S01002412

Banknock and Haggs

Falkirk

S01002413

Redding

Falkirk

S01002415

Banknock and Haggs

Falkirk

S01002416

Polmont

Falkirk

S01002420

Banknock and Haggs

Falkirk

S01002421

Kinneil

Falkirk

S01002425

High Bonnybridge and Greenhill

Falkirk

S01002428

Banknock and Haggs

Falkirk

S01002431

High Bonnybridge and Greenhill

Falkirk

S01002432

Douglas

Falkirk

S01002449

Head of Muir and Dennyloanhead

Falkirk

S01002456

Bonnybridge

Falkirk

S01002465

High Bonnybridge and Greenhill

Falkirk

S01002470

Bonnybridge

Falkirk

S01002478

Head of Muir and Dennyloanhead

Falkirk

S01002481

Bonnybridge

Falkirk

S01002485

Kinneil

Falkirk

S01002488

Camelon East

Falkirk

S01002493

Merchiston and New Carron Village

Falkirk

S01002494

Head of Muir and Dennyloanhead

Falkirk

S01002498

Head of Muir and Dennyloanhead

Falkirk

S01002504

Bonnybridge

Falkirk

S01002506

Nethermains

Falkirk

S01002510

Grangemouth Town Centre

Falkirk

S01002513

Merchiston and New Carron Village

Falkirk

S01002517

Nethermains

Falkirk

S01002518

Stenhousemuir East

Falkirk

S01002522

Nethermains

Falkirk

S01002525

Nethermains

Falkirk

S01002528

Fankerton, Stoneywood and Denny Town

Falkirk

S01002530

Nethermains

Falkirk

S01002532

Nethermains

Falkirk

S01002535

Fankerton, Stoneywood and Denny Town

Falkirk

S01002537

Fankerton, Stoneywood and Denny Town

Falkirk
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S01002540

Fankerton, Stoneywood and Denny Town

Falkirk

S01002543

Dunipace

Falkirk

S01002545

Fankerton, Stoneywood and Denny Town

Falkirk

S01002552

Dunipace

Falkirk

S01002555

Dunipace

Falkirk

S01002560

Dunipace

Falkirk

S01002563

North Broomage and Inches

Falkirk

S01002568

Dunipace

Falkirk

S01002569

Carse and Grangemouth Old Town

Falkirk

S01002570

Carse and Grangemouth Old Town

Falkirk

S01002571

Carse and Grangemouth Old Town

Falkirk

S01004913

Kilsyth East and Croy

North Lanarkshire

S01004930

Kilsyth Bogside

North Lanarkshire

S01004931

Kilsyth Bogside

North Lanarkshire

S01004932

Kilsyth Bogside

North Lanarkshire

S01004933

Kilsyth East and Croy

North Lanarkshire

S01004934

Kilsyth East and Croy

North Lanarkshire

S01004935

Kilsyth Bogside

North Lanarkshire

S01004936

Kilsyth East and Croy

North Lanarkshire

S01004937

Kilsyth East and Croy

North Lanarkshire

S01004938

Balmalloch

North Lanarkshire

S01004939

Balmalloch

North Lanarkshire

S01004940

Balmalloch

North Lanarkshire

S01004941

Balmalloch

North Lanarkshire

S01004942

Balmalloch

North Lanarkshire

S01004943

Balmalloch

North Lanarkshire

S01004944

Kilsyth East and Croy

North Lanarkshire

S01004945

Kilsyth East and Croy

North Lanarkshire
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Appendix 2: Socio-Economic Analysis
Introduction
This Appendix presents detailed baseline data of the Kelvin Valley & Falkirk
LEADER Area, broken down by local authority and compared to rural Scotland.
Rural Scotland is defined as the 14 local authorities with a population density of
fewer than 100 people per square kilometre12.
The Kelvin Valley & Falkirk LEADER Area is made up of individual datazones, which
are the smallest level of statistical analysis, typically encompassing an area with a
population between 500 and 1000. There are a total of 112 individual datazones in
the area, with 63 in Falkirk, 32 in East Dunbartonshire and 17 in North Lanarkshire.
The total area of the Kelvin Valley & Falkirk LEADER Area is 447.8 km 2. Over half of
the area (260.9 km2 or 58%) lies within the Falkirk Local Authority area. Some 27%
of the area (112.6 km 2) lies within East Dunbartonshire and the remaining 14% of the
area (64.3 km2) lies in North Lanarkshire.
Both Falkirk LEADER and East Dunbartonshire LEADER Areas make up the
majority of their respective local authority areas, whilst the North Lanarkshire
LEADER Area only encompasses the northern tip of its council area.
Table A2.1 Area

East Dunbartonshire LEADER
Falkirk LEADER
North Lanarkshire LEADER
Kelvin Valley & Falkirk LEADER

Area

% of
LEADER
area

LEADER as
% of Local
Authority

122.6 km2

27%

70.3%

260.9

km2

58%

87.7%

64.3

km2

14%

13.7%

447.8

km2

100%

47.5%

Census 2011

Figure A2.1, over, shows a map of the study area.

12

Aberdeenshire, Angus, Argyll & Bute, Dumfries & Galloway, East Ayrshire, Eilean Siar, Highland, Moray, Orkney,
Perth & Kinross, Scottish Borders, Shetland, South Ayrshire, and Stirling
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Figure A2.1 Kelvin Valley and Falkirk LEADER Area

Source: SIMD
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Population
Table A2.2 shows the population breakdown. More than half (58%) of the 95,022 population
of the Kelvin Valley and Falkirk LEADER Area lives in the Falkirk area, while 29% live in
East Dunbartonshire and 13% in North Lanarkshire.
Over the period 2001-2011, the population of the Kelvin Valley & Falkirk LEADER
area as a whole has been growing at a broadly similar rate to the rest of rural
Scotland (6%). Within the three local authority areas only Falkirk is growing (at a rate
of 13%), with the other two areas experiencing slight decline (-3% in East
Dunbartonshire and -1% in North Lanarkshire).
Table A2.2 Population
2001

2003

2005

2007

2009

2011

Kelvin Valley and
Falkirk

89,428

89,994

91,568

92,263

93,302

95,044

East Dunbartonshire

27,952

27,454

27,248

26,626

26,857

27,235

Falkirk

49,112

50,131

52,101

53,456

54,340

55,590

North Lanarkshire

12,364

12,409

12,219

12,181

12,105

12,219

1,498,510

1,496,100

1,499,880

1,509,460

1,516,000

1,592,403

Rural Scotland

Source: Scottish Neighbourhood Survey (SNS), Mid-Year Estimates, 2011 Census

The population change is further illustrated in Figure A2.2. The slight uptake in 2011
is attributable to the new and more accurate census data, with the population
estimates since 2001 underestimating the rate of population growth.
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Figure A2.2 Population Change 2001 =1
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Source: SNS Mid-Year Estimates

Table A2.3 breaks down the 2011 population by age, with the Falkirk LEADER Area
having a lower proportion of those of pensionable age than the other areas in the
Kelvin Valley and Falkirk LEADER Area, which have more comparable age structure
to the overall Scottish rural population.
Table A2.3 Population by Age 2011

Children
15)

(0-

Young People
(16-24)

Working Age
(16-64)

Pensionable age
(65+)

Kelvin Valley & Falkirk

18,035 (19%)

9,879 (10%)

62,065 (65%)

14,944 (16%)

East Dunbartonshire

4,925 (18%)

3,054 (11%)

17529 (64%)

4781 (18%)

Falkirk

10,872 (20%)

5,497 (10%)

36,702 (66%)

8,016 (14%)

North Lanarkshire

2,238 (18%)

1,328 (11%)

7,834 (64%)

2,147 (18%)

278,973 (18%)

160,803 (11%)

1,008,611 (63%)

304,819 (19%)

Rural Scotland

Source: 2011 Census

Population projections are only available at the local authority level from the General
Register Office for Scotland. Small area projections are not published due to the
difficulties of obtaining robust data.
For the purposes of illustration only and with strong caveats as to their reliability,
Table 1.4 shows population projections based on the percentage of population of the
Local Authority areas lying within the LEADER Area.
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For the period to 2020 (i.e. the period of this LDS), there is a slight (1%) population
increase projected for the Kelvin Valley and Falkirk LEADER Area, based primarily in
the Falkirk area.
Table A2.4 Population Projections
2015

2020

2025

2030

2035

Kelvin Valley and Falkirk

94,369

95,055

95,427

95,444

95,132

East Dunbartonshire

26,573

26,167

25,674

25,045

24,247

Falkirk

55,897

57,177

58,282

59,211

59,992

North Lanarkshire

12,145

12,229

12,270

12,269

12,230

1,596,316

1,631,077

1,664,374

1,691,776

1,711,342

Rural Scotland

Source: General Register Office for Scotland (GROS)

Figure A2.3, over shows the projected rates of growth. Kelvin Valley & Falkirk
LEADER Area’s population remains relatively stable, with a lower rate of growth than
rural Scotland. Falkirk LEADER is projected to grow at a similar rate to rural
Scotland, North Lanarkshire LEADER will remain fairly stable, whilst East
Dunbartonshire LEADER is predicted to decline.
Figure A2.3 Populations Projections
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Focusing in the age group projections for 2015-2020 from the 2010-2035 population
projections published by GROS, we can see that across all areas there will be a
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slight decline in the child and working age population and a rise in the pensionable
age population, Table A2.4.
Table A2.4: Projected Population Change 2015-2020

Falkirk

North
Lan’shire

3 Local
Authority
Areas

Rural
Scotland

-4%

3%

1%

1%

3%

16-29

-7%

-2%

-4%

-4%

-4%

30-49

-7%

-5%

-6%

-6%

-3%

50-64

0%

8%

7%

6%

4%

65-74

6%

6%

6%

6%

6%

75+

12%

14%

12%

13%

15%

-2%

2%

1%

1%

2%

East
Dun’shire
0-15

All ages

Source: GROS, Population Projections 2010-2035
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Business Base
Table A2.5 outlines the number of businesses in each area. Although, this measure was
discontinued at below local authority level in 2008, there was at this time some 2,500
businesses in the Kelvin Valley and Falkirk LEADER Area, with the main sectors being
‘Construction’ (16%), ‘Retail’ (12%), ‘Public Admin’ (10%) and ‘Professional, scientific and
technical’ (10%).
Table A2.5 Number of Businesses 2008

Falkirk

North
Lanarkshire

Kelvin
Valley &
Falkirk

Rural
Scotland

n/d

n/d

n/d

n/d

2,994

Mining, quarrying & utilities

n/d

n/d

n/d

29

708

Manufacturing

73

84

n/d

n/d

3,488

Construction

128

209

76

413

7,990

Motor trades

44

51

n/d

n/d

1,962

Wholesale

45

55

n/d

n/d

2,660

Retail

119

139

39

297

8,398

Transport & storage

30

95

21

146

2,711

Accommodation & food
services

53

86

27

166

5,700

Information & communication

35

36

n/d

n/d

1,957

Finance & insurance

21

n/d

n/d

42

1,034

Property

39

25

n/d

n/d

1,547

Professional, scientific &
technical

112

117

23

252

7,443

Business administration &
support services

59

92

38

189

4,212

Education

25

43

n/d

n/d

2,114

Health

62

51

n/d

n/d

3,925

Public admin & other

103

112

38

253

6,249

Total

963

1,236

342

2,541

65,092

East
D’tonshire
Agriculture, forestry & fishing

Source: Annual Business Inquiry (ABI)
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Table A2.6 shows the breakdown of business by size, with small and medium sized
enterprises making up 96% or more of businesses, very similar to rural Scotland as
a whole.
Table A2.6 Business Size 2008
Kelvin
Valley &
Falkirk

East
D’shire

Falkirk

1-10
employees

2,131
(84%)

786 (82%)

1,058 (86%)

287

(86%)

54,798
(84%)

11-49
employees

322
(13%)

147 (15%)

130

(11%)

45

(14%)

8,381 (13%)

25

41

(3%)

50-199
employees

75

(3%)

200 or more
employees

13

(1%)

(3%)
n/d

n/d

North
L’shire

n/d

Rural
Scotland

1,647 (3%)

n/d
266 (0.4%)

Source: ABI

If we assume that each area has had the same rate of growth in the business base
as the wider local authority area then Table A2.7 shows the number of businesses
and Figure A2.4 shows the rate of change.
Table A2.7 Extrapolated Business Base
2008

2009

2010

2011

2012

2013

963

973

973

963

1,004

988

1,236

1,237

1,230

1,224

1,252

1,263

342

340

332

332

334

336

Kelvin Valley &
Falkirk

2,541

2,536

2,501

2,493

2,536

2,543

Rural Scotland

65,092

65,288

64,705

64,462

65,973

65,888

East
Dunbartonshire
Falkirk
North
Lanarkshire L

Source: Office of National Statistics (ONS)
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Figure A2.4 Extrapolated Business Base Growth 2008 = 1
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Employment
Employment in the East Dunbartonshire LEADER Area has remained relatively
stable over time, with a 1% rise in employment since 2009. There have been
declines in ‘Retail’ and ‘Accommodation and food services’ and rises in ‘Public
administration and defence’ and ‘Health’, Table A2.8.
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Table A2.8 East Dunbartonshire LEADER Employment

2009

2010

2011

2012

%
Change

0

0

0

0

-

300

300

300

300

37%

1,200

1,100

1,100

1,000

-13%

Construction

700

700

700

600

-19%

Motor trades

400

200

200

200

-34%

Wholesale

500

400

500

400

-17%

1,100

1,300

1,300

900

-25%

Transport & storage (inc postal)

300

300

300

200

-18%

Accommodation & food services

800

700

600

500

-30%

Information & communication

500

600

500

600

5%

Financial & insurance

200

100

100

200

11%

Property

200

100

100

200

-7%

Professional, scientific & technical

300

300

400

400

27%

Business administration & support services

400

500

500

400

18%

Public administration & defence

700

600

500

1,200

78%

Education

800

800

900

800

1%

1,400

1,300

1,300

1,700

14%

500

400

600

700

31%

10,200

9,600

10,000

10,400

1%

Agriculture, forestry & fishing
Mining, quarrying & utilities
Manufacturing

Retail

Health
Arts, entertainment, recreation &tc
Total

Source: Business Register and Employment Survey (BRES)
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Employment in Falkirk LEADER Area has increased by over a quarter since 2009,
with large falls in ‘Manufacturing’ offset by a large rise in ‘Health’ employment due to
the completion of the new Forth Valley Hospital, Table A2.9.
Table A2.9: Falkirk LEADER Employment

2009

2010

2011

2012

%
Change

0

0

0

0

-

400

400

400

500

15%

Manufacturing

2,500

2,300

2,500

1,000

-61%

Construction

1,400

1,600

1,900

1,800

32%

Motor trades

200

300

200

200

-38%

Wholesale

600

900

800

1,100

83%

Retail

800

800

900

800

-9%

Transport & storage (inc postal)

1,100

1,100

1,100

800

-27%

Accommodation & food services

1,400

1,400

1,400

1,200

-16%

100

100

100

100

-4%

Financial & insurance

0

0

0

0

-32%

Property

0

0

0

0

15%

Professional, scientific & technical

400

400

500

500

39%

Business administration & support services

700

500

500

400

-38%

Public administration & defence

300

300

200

300

-1%

Education

1,400

1,400

1,400

1,300

-6%

Health

2,000

3,100

3,200

7,000

250%

400

400

400

400

1%

13,900

14,900

15,400

17,400

26%

Agriculture, forestry & fishing
Mining, quarrying & utilities

Information & communication

Arts, entertainment, recreation &tc
Total
Source: BRES
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Employment in the North Lanarkshire LEADER Area is up slightly due to increases
in areas such as ‘Education’ and ‘Public administration and defence’, Table A2.10.
Table A2.10: North Lanarkshire LEADER Employment

2009

2010

2011

2012

%
Change

Agriculture, forestry & fishing

0

0

0

0

-

Mining, quarrying & utilities

0

0

0

0

23%

300

300

300

400

7%

Construction

1,000

1,000

1,200

1,100

10%

Motor trades

0

0

0

0

-14%

Wholesale

100

100

100

100

22%

Retail

200

200

200

200

1%

Transport & storage (inc postal)

100

100

200

100

-27%

Accommodation & food services

300

200

200

200

-22%

Information & communication

0

0

0

0

-35%

Financial & insurance

0

0

0

0

4%

Property

0

0

0

0

57%

Professional, scientific & technical

100

100

100

100

23%

Business administration & support services

100

100

200

200

26%

Public administration & defence

100

100

100

100

39%

Education

100

100

200

200

72%

Health

200

200

200

200

-9%

Arts, entertainment, recreation &tc

200

200

100

100

-31%

3,000

3,000

3,200

3,100

4%

Manufacturing

Total
Source: BRES
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Overall employment has increased by 14% in the Kelvin Valley and Falkirk LEADER
Area between 2009 to 2012 primarily due to the completion of the Forth Valley
Hospital, which has offset a large decline in ‘Manufacturing’ employment, Table
A2.11.
Table A2.11: Kelvin Valley and Falkirk LEADER Employment

2009

2010

2011

2012

%
Change

0

0

0

0

-33%

700

700

700

900

23%

Manufacturing

4,000

3,700

3,900

2,400

-41%

Construction

3,100

3,400

3,900

3,500

13%

Motor trades

600

500

400

400

-35%

Wholesale

1,200

1,400

1,400

1,600

38%

Retail

2,200

2,300

2,300

1,800

-16%

Transport & storage (inc postal)

1,500

1,500

1,500

1,100

-25%

Accommodation & food services

2,500

2,300

2,300

2,000

-21%

Information & communication

700

700

600

700

2%

Financial & insurance

200

200

200

200

4%

Property

200

100

200

200

-2%

Professional, scientific & technical

700

700

900

1,000

33%

Business administration & support services

1,200

1,100

1,200

1,000

-14%

Public administration & defence

1,100

900

900

1,700

52%

Education

2,300

2,300

2,400

2,300

-1%

Health

3,700

4,600

4,700

8,900

141%

Arts, entertainment, recreation &tc

1,100

1,000

1,100

1,200

10%

Total

27,100

27,500

28,600

30,900

14%

Agriculture, forestry & fishing
Mining, quarrying & utilities

Source: BRES
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In comparison, rural Scotland employment decreased slightly from 2009 to 2012 with
big falls in ‘Construction’ and ‘Public administration & defence’. There have been
increases in employment in ‘Agriculture, forestry and fishing’ and ‘Business
administration & support services’, as well as ‘Arts, entertainment, recreation and
other services’ Table A2.12.
Table A2.12: Rural Scotland Employment

2009

2010

2011

2012

%
Change

Agriculture, forestry & fishing

8,900

10,600

9,000

11,700

31%

Mining, quarrying & utilities

14,800

15,800

14,900

14,200

-4%

Manufacturing

59,500

56,000

59,200

59,500

0%

Construction

44,200

41,800

44,700

39,300

-11%

Motor trades

14,600

15,400

13,500

12,900

-12%

Wholesale

20,100

18,500

19,000

19,900

-1%

Retail

74,300

71,400

73,600

67,700

-9%

Transport & storage (inc postal)

29,500

26,700

28,400

26,200

-11%

Accommodation & food services

59,400

55,900

58,400

56,600

-5%

Information & communication

8,500

8,900

6,900

6,700

-21%

Financial & insurance

12,000

9,700

9,900

10,700

-11%

Property

7,900

7,000

9,600

8,800

11%

Professional, scientific & technical

33,100

31,800

35,100

33,700

2%

Business administration & support services

30,100

30,000

37,300

38,700

29%

Public administration & defence

43,200

44,100

39,800

38,000

-12%

Education

51,400

51,800

51,100

48,800

-5%

Health

108,400

109,600

105,400

100,400

-7%

Arts, entertainment, recreation &tc

27,700

28,100

30,800

31,600

14%

Total

647,900

633,200

646,600

625,300

-3%

Source: BRES
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Figure A2.5 illustrates the overall change in employment between 2009 and 2012,
with the strongest growth in the Falkirk LEADER Area.
Figure A2.5 Change in Employment
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East Dunbartonshire LEADER
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North Lanarkshire LEADER

Kelvin Valley & Falkirk LEADER

Rural Scotland

Source: BRES

Table A2.13, over shows employment location quotients for the areas compared to
rural Scotland. Location quotients show how dependent areas are on particular
industries and are calculated by taking the proportion of jobs in each sector and
comparing them to rural Scotland e.g. ‘Mining, quarrying & utilities’ is 2.87% of
Kelvin Valley & Falkirk LEADER jobs, but only 2.27% of rural Scottish jobs giving the
Kelvin Valley & Falkirk LEADER Area an LQ of 1.26 for this sector (i.e. 2.87/2.27).
Results are colour coded with green indicating a greater reliance on a particular
industry, red a lower reliance and yellow is around the rural Scottish average.
There are notable strengths in ‘Construction’ in North Lanarkshire LEADER Area,
‘Health’ in Falkirk LEADER Area and ‘Information and communication’ in East
Dunbartonshire LEADER Area, and clear weaknesses in all areas in ‘Agriculture,
forestry & fishing’, ‘Financial & insurance’, ‘Professional, scientific & technical’ and
‘Business administration & support services’.
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TableA2.13 Location Quotient

Falkirk

North
Lanarkshire

Kelvin
Valley &
Falkirk

0.04

0.01

0.00

0.02

Mining, quarrying & utilities

1.07

1.25

0.69

1.26

Manufacturing

1.27

0.58

1.21

0.80

Construction

1.02

1.65

5.74

1.81

Motor trades

1.60

0.42

0.37

0.65

Wholesale

1.46

1.99

1.45

1.66

Retail

0.97

0.40

0.58

0.54

Transport & storage (inc postal)

0.54

1.13

0.80

0.88

Accommodation & food services

0.82

0.77

0.73

0.70

Information & communication

4.11

0.43

0.60

2.04

Financial & insurance

0.88

0.08

0.48

0.45

Property

1.32

0.13

0.25

0.45

Professional, scientific & technical

0.63

0.53

0.44

0.59

Business administration & support
services

0.78

0.40

0.89

0.54

Public administration & defence

1.03

0.30

0.64

0.90

Education

1.01

0.99

0.61

0.96

Health

0.84

2.50

0.43

1.78

Arts, entertainment, recreation &tc

1.19

0.47

0.80

0.78

East
Dunbartonshire
Agriculture, forestry & fishing

Source: BRES

Table A2.14, over, outlines employment in the tourism sector in each of the
comparator areas. Overall the Kelvin Valley & Falkirk LEADER Area has a smaller
proportion of its employment in the tourism industry than rural Scotland, whilst East
Dunbartonshire LEADER Area has a slightly higher level of tourism than the other
parts of the Kelvin Valley and Falkirk LEADER Area due to employment in sports
activities.
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Table A2.14 Tourism

Falkirk

North
L’shire

Kelvin
Valley &
Falkirk

Rural
Scotland

100

600

-

800

25,100

Food and beverage service
activities

400

600

100

1,200

27,600

Licensed restaurants

100

400

-

500

8,100

Unlicensed restaurants and
cafes

100

0

0

100

5,100

Take away food shops and
mobile food stands

0

100

0

200

3,400

Licensed clubs

-

-

0

0

1,600

Public houses and bars

200

100

0

300

5,900

Libraries, archives, museums
and other cultural activities

-

0

-

200

4,500

Museum activities

-

-

0

0

1,100

Operation of historical sites
and buildings and similar
visitor attractions

0

-

0

0

1,200

Botanical and zoological
gardens and nature reserve
activities

0

-

0

0

900

Sports activities and amusement
and recreation activities

300

100

0

400

12,200

-

0

0

100

5,100

200

0

0

300

5,100

Fitness facilities

0

0

0

0

500

Other sports activities

0

0

0

0

800

Total

800

1,300

200

2,400

69,500

% of total employment

8.2%

7.3%

7.7%

7.6%

11.1%

East
D’shire

Hotels and similar
accommodation

Industry

Operation of sports facilities
Activities of sport clubs

Source: BRES
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Unemployment
Unemployment has two measures, the Claimant Count and the International Labour
Organisation (ILO) measure. The claimant count is measured by counting the
number claiming job seekers allowance whilst the ILO measure uses a survey
methodology which captures people who are unemployed but who do not claim job
seekers allowance. Therefore the ILO measure is considered more accurate.
However, the ILO measure has a number of problems, most prominently in terms of
this research, it is only available at local authority level and above. Therefore the
claimant count method will be used, with the proviso that the real unemployment rate
is likely several percentage points higher.
As we can see in Figure A2.6, Table A2.15 and Figure A2.7, over, unemployment was
low and falling up to the 2008 financial crisis, when it rose dramatically to 2010
before levelling off and declining from 2012. This is a pattern common to all areas,
with the levels of change differing. Most notably, rural Scotland has had a much
smaller rise than the Kelvin Valley & Falkirk LEADER Areas, and North Lanarkshire
LEADER Area has had a larger rise than the other areas and is not recovering at the
same pace.
Figure A2.6 Claimant Count January 2014
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East
Dunbartonshire

Falkirk

North Lanarkshire

Table A2.15 Numbers of JSA claimants
2005

2008

2011

2014

East Dunbartonshire

423 (2.5%)

369 (2.2%)

819 (5%)

450 (2.7%)

Falkirk

869 (2.6%)

649 (1.9%)

1,571 (4.6%)

1,252 (3.6%)

North Lanarkshire

187 (2.5%)

123 (1.7%)

395 (5.4%)

283 (3.9%)

Kelvin Valley and Falkirk

1,479 (2.6%)

1,141 (2%)

2,785 (4.8%)

1,985 (3.4%)

Rural Scotland

23,568 (2.3%)

17,358 (1.6%)

32,300 (3%)

24,110 (2.3%)

2011

2013

Source: Claimant Count

Figure A2.7 Claimant Count
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Source: Claimant Count

The trend with youth unemployment is similar to that of overall unemployment
outlined above. However, there was a much steeper rise in the percentage of young
people unemployed across all areas, Table A2.16, Figure A2.8, over.
16 – 24 year olds account for circa. 50% of JSA claimants across all areas and this
has stayed roughly the same over time.
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Table A2.16 JSA Claimants Aged 16-24
2005

2008

2011

2014

190 (6.3%)

205 (6.8%)

485 (15.9%)

260 (8.5%)

495 (9%)

420 (7.4%)

900 (16.4%)

640 (11.6%)

North Lanarkshire

140 (10.2%)

80 (5.9%)

265 (20%)

150 (11.3%)

Kelvin Valley & Falkirk

825 (8.3%)

705 (7%)

1,650 (16.7%)

1,050 (10.6%)

12,770 (8.7%)

9,855 (6.2%)

18,685
(11.6%)

12,040 (7.5%)

East Dunbartonshire
Falkirk

Rural Scotland

Source: Claimant Count

Figure A2.8 Claimant Count 1621.0%
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Source: Claimant Count
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The number of notified vacancies follows a similar trend to the claimant count, with
rising vacancies up till the 2008 financial crisis when they began to fall, Table A2.17
and Figure A2.9.
Table A2.17 Notified Vacancies
2005

2006

2007

2008

2009

2010

2011

2012

East
Dunbartonshire

168

174

170

121

69

96

129

257

Falkirk

127

113

172

193

163

121

183

193

North
Lanarkshire

12

30

85

14

32

13

9

19

Kelvin Valley &
Falkirk

307

317

427

328

264

230

321

469

5,871

6,429

7,460

6,981

5,959

5,470

5,829

9,060

Rural Scotland

Source: Claimant Count

Figure A2.9 Notified Vacancies13
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13

N.B North Lanarkshire LEADER is excluded as the sample size to too small for robust analysis and is too erratic
for the graph to be easily understood
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Figure A2.10, over, shows the ratio between the claimant count and notified
vacancies, i.e. the number of unemployed people per advertised job. The ratio
climbs sharply in 2008, particularly in the Falkirk LEADER Area, as it levels off in
East Dunbartonshire LEADER Area. The ratio in rural Scotland as a whole rises to a
much lesser extent than the Kelvin Valley & Falkirk LEADER Areas.
Figure A2.10 Claimant Count Vacancies Ratio14
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14

N.B. North Lanarkshire is excluded from the analysis for the same reasons as the previous footnote
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Figure A2.11 shows the levels of long term unemployment, the percentage of
claimants that have been claiming for longer than two years, with numbers sharply
rising from 2011 as those who lost their jobs in the recession became long term
unemployed.
Figure A2.11 Percentage of JSA Claimants Claiming More than Two Years
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Source: Claimant Count

Destinations and Qualifications
Destinations
Figure A2.12 shows the destinations of school leavers. In Kelvin Valley and Falkirk
LEADER Area some 36% go on to higher education, 22% to further education, 24%
to employment, and 8% to training, leaving 10% going in to unemployment.
Compared to rural Scotland as a whole, lower proportions go into further education (5%), and higher proportions go into other training (+4%), and into unemployment
(+2%).
Both East Dunbartonshire LEADER and North Lanarkshire LEADER Areas have a
larger proportion of leavers going on to higher education than in rural Scotland as a
whole. Falkirk LEADER Area has a lower proportion, mostly due to a high proportion
of leavers going onto employment and training, presumably partly due to the job and
apprenticeship opportunities at the Grangemouth refinery.
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Figure A2.12 Leaver Destinations 2012
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Source: SNS

Exam Results
At just under 40% gaining 5 awards at SCQF level 5 and above, Kelvin Valley and
Falkirk LEADER Area shows similar levels of S4 educational attainment as rural
Scotland as a whole.
East Dunbartonshire LEADER Area has the best levels of S4 educational attainment
of all the areas, whilst Falkirk LEADER Area has been consistently below the levels
of rural Scotland. North Lanarkshire LEADER Area attainment levels are erratic due
to the small area, but are generally below the other comparators, Figure A2.13.
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Figure A2.13 % S4 Pupils gaining 5 awards at SCQF level 5 and above
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Source: SNS

S5/6 attainment in Kelvin Valley and Falkirk LEADER Area lies below that of rural
Scotland as a whole (in 2012, 25% compared to 28% attaining 5 awards at SCQF
level 6 and above). Within the LEADER Area, East Dunbartonshire performs best
with the other two sub-areas well below the rural Scotland trend, Figure A2.14, over.
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Figure A2.14 % S5/6 Pupils gaining 5 awards at SCQF level 6 and above Source: SNS

Housing
Table A2.18 and Figure A2.15 show the number of houses in each of the studied
areas and the change over the period 2003-2012. Overall, the Kelvin Valley and
Falkirk LEADER Area’s housing stock has risen at around the same pace as rural
Scotland as a whole. Falkirk LEADER Area has had the highest rate of growth, with
East Dunbartonshire LEADER and North Lanarkshire LEADER Areas both having
slower growth than rural Scotland as a whole.
Table A2.18 Housing Numbers

2003

2006

2009

2012

% change
2003-2012

East Dunbartonshire

11,531

11,717

11,897

12,103

5%

Falkirk

21,328

23,134

23,849

24,312

14%

North Lanarkshire

5,425

5,542

5,589

5,651

4%

Kelvin Valley &
Falkirk

38,284

40,393

41,335

42,066

10%
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Rural Scotland

695,150

720,233

741,331

9%

757,328

Source: SNS

Figure A2.15 Housing Change
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Figures A2.16 and A2.17, over, show the type and size of housing in each area.
Housing within the Kelvin Valley & Falkirk LEADER Area is generally smaller and
less likely to be detached than in Rural Scotland.
Figure A2.16 Housing Type
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24%

North L'shire LEADER

Falkirk LEADER
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Source: SNS

Figure A2.17 Housing Size
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Figure A2.18 shows the median houses prices in the comparator areas. All have
followed a broadly similar trend. Kelvin Valley & Falkirk LEADER Area as a whole
has always been slightly below rural Scotland. East Dunbartonshire has had higher
prices than the other areas and North Lanarkshire lower prices.
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Figure A2.18 Median House Prices
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SIMD
The Scottish Index of Multiple Deprivation (SIMD) indexes deprivation across small
areas throughout the country, ranking each datazone from 1 to 6,605 (the total
number of datazones in Scotland), with 1 being the most deprived area, and 6,605
being the least. The following figures will show what percentage of datazones in
each of the comparator areas are in the bottom 15% most deprived in Scotland,
according to various different metrics.
Changes in these rankings should be treated with caution, however, since they
measure deprivation relative to the rest of Scotland rather than on an absolute basis.
For example, if all datazones in Aberdeen and Dundee got significantly worse and
Kelvin Valley & Falkirk LEADER datazones remained static, we would see the Kelvin
Valley & Falkirk LEADER datazones climb the SIMD rankings without any change in
absolute levels of deprivation.
Figure A2.19 outlines the most recent figures for deprivation in 2012. There are three
East Dunbartonshire and five Falkirk datazones in the bottom 15% most deprived
areas, according to the SIMD index.
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These are within the Kirkintilloch East & Twechar (2 datazones) and Campsie &
Kirkintilloch North wards in East Dunbartonshire, and Denny & Banknock (2
datazones), Falkirk South (2 datazones) and Upper Braes wards in Falkirk.
On the individual measures of deprivation, the most widespread problems are with
geographic access to services, and crime in East Dunbartonshire LEADER Area.
Figure A2.19 % and number of datazones in bottom 15% most deprived 2012
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Source: Scottish Index of Multiple Deprivation (SIMD)

The following figures show the individual measures of deprivation in more detail and shows
trends over time. North Lanarkshire LEADER Area is not included as a separate area
in this analysis as minor changes in rankings can often look like major shifts due to
the small number of datazones in the area.
Figure A2.20 shows the overall SIMD rankings. East Dunbartonshire LEADER Area
exhibits the highest overall level of deprivation of the three areas and rural Scotland,
measured as the proportion of datazones which are in the bottom 15% in Scotland.

Report Name: Client
83

Figure A2.20 Overall SIMD Ranking. % of datazones in bottom 15% in Scotland
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Note: 0% of datazones in North Lanarkshire were in the bottom 15% in Scotland in 2012
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All areas are below the Scottish average of income deprivation, however there has
been a slight uptake across all areas over the past few years, Figure 1.21.
Figure A2.21 Income Deprivation: % of datazones in bottom 15% in Scotland
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Note: 12% of North Lanarkshire LEADER’s datazones were in bottom 15% in Scotland in 2012

Again, all areas have relatively low levels of employment deprivation. Figure 1.22.
Figure A2.22 Employment Deprivation: % of datazones in bottom 15% in
Scotland
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Source: SIMD
Note: 12% of North Lanarkshire LEADER’s datazones were in bottom 15% in Scotland in 2012
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With regards to Health Deprivation, East Dunbartonshire LEADER Area has higher
deprivation than the other areas, whilst Falkirk has much lower levels of deprivation,
Figure A2.23.
Figure A2.23 Health Deprivation
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For education, Falkirk LEADER Area has consistently higher levels of datazones in
the bottom 15% in Scotland than have the other areas, Figure A2.24.
Figure A2.24 Education Deprivation
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Note: 6% of North Lanarkshire LEADER’s datazones were in bottom 15% in Scotland in 2012
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Housing deprivation is low and static across all comparator areas, Figure A2.25.
Figure A2.25 Housing Deprivation. % of datazones in bottom 15% in
Scotland
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Source: SIMD
Note: 0% of North Lanarkshire LEADER’s datazones were in bottom 15% in Scotland in 2012

Geographic access to services is a major problem across all of the rural areas
analysed, as might be expected. With 19% of its datazones in the bottom 15% in
Scotland in 2012, the Kelvin Valley and Falkirk LEADER Area, this indicates an
issue that needs to be addressed, albeit this is a lower prevalence of geographic
access deprivation than rural Scotland as a whole, Figure 1.26.
Figure A2.26 Geographic Access to Services Deprivation. % of datazones in bottom
15% in Scotland
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Note: 12% of North Lanarkshire LEADER’s datazones were in bottom 15% in Scotland in 2012
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East Dunbartonshire LEADER Area has seen a sharp rise in Crime deprivation over
the last three years (now sitting at 25% of its datazones in the bottom 15% in
Scotland), whilst the other areas are much better performing, Figure A2.27.
Figure A2.27 Crime Deprivation : % of datazones in the bottom 15% in
Scotland
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Note: 6% of North Lanarkshire LEADER’s datazones were in bottom 15% in Scotland in 2012

There are also a number of datazones suffer from multiple deprivation, i.e. being in
the bottom 15% of datazones on more than one deprivation measure. There are a
total of 10 datazones (8.9%) like this of which six are in Falkirk LEADER Area
(9.5%), three in East Dunbartonshire LEADER Area (9.4%) and one in North
Lanarkshire LEADER Area (5.9%).
Figure A2.28 shows where these multiply deprived datazones are, and what
measures of deprivation they suffer from. The main concentrations are in and around
Denny and in the Hillhead area of Kirkintilloch.
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Figure A2.28: Areas of Multiple Deprivation (15% Most Deprived)

Source: SIMD
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Table A2.29 provides more detail, showing all datazones in the bottom 30% of Scottish datazones. Each datazone then is shown with its
ranking against the various individual metrics of deprivation.
Table A2.29: Datazones in Bottom 30% Deprived in Scotland

Locality

Local Authority

Overall

Income

Employm
ent

Health

Education

Housing

Geographic
Access

Crime

Population

Hillhead

East D’shire

2%

3%

2%

3%

11%

12%

60%

7%

770

Hillhead

East D’shire

3%

2%

2%

5%

11%

15%

52%

9%

807

Dunipace

Falkirk

3%

3%

2%

22%

7%

31%

77%

2%

541

Camelon East

Falkirk

5%

3%

2%

29%

16%

53%

73%

20%

569

Lennoxtown

East D’shire

11%

10%

11%

7%

28%

24%

88%

5%

892

Nethermains

Falkirk

13%

12%

10%

39%

9%

36%

71%

10%

701

Braes Villages

Falkirk

14%

18%

13%

18%

18%

54%

9%

38%

808

Hallglen and Glen
Village

Falkirk

15%

16%

11%

21%

21%

33%

22%

29%

692

Hallglen and Glen
Village

Falkirk

15%

10%

14%

40%

18%

29%

28%

30%

717

Kilsyth East and
Croy

North L’shire

16%

18%

11%

26%

29%

23%

13%

37%

545

Kilsyth Bogside

North L’shire

16%

14%

11%

41%

14%

24%

63%

26%

593

Kilsyth Bogside

North L’shire

16%

8%

16%

26%

23%

24%

93%

26%

724

Denny Town

Falkirk

19%

14%

22%

46%

10%

41%

100%

4%

572

Bonnybridge

Falkirk

19%

13%

16%

42%

20%

37%

54%

26%

983

North L’shire

19%

17%

18%

16%

32%

20%

32%

66%

583

Kilsyth East and
Croy
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North L’shire

21%

20%

17%

35%

19%

22%

80%

17%

514

Denny Town

Falkirk

21%

19%

19%

42%

9%

37%

94%

31%

579

Braes Villages

Falkirk

22%

22%

27%

40%

6%

47%

43%

38%

783

North L’shire

22%

25%

15%

37%

34%

28%

28%

18%

624

Falkirk

23%

28%

27%

41%

25%

64%

6%

16%

962

Kilsyth Bogside

North L’shire

25%

31%

18%

28%

28%

27%

42%

20%

988

Kilsyth East and
Croy

North L’shire

25%

24%

17%

39%

26%

27%

65%

31%

688

Harestanes

East D’shire

25%

26%

27%

18%

35%

30%

30%

26%

1045

Kilsyth East and
Croy

North L’shire

25%

20%

20%

21%

60%

50%

73%

14%

900

Harestanes East

East D’shire

25%

26%

39%

30%

19%

35%

9%

31%

536

Harestanes East

East D’shire

25%

31%

27%

27%

26%

30%

15%

35%

734

Kirkintilloch West

East D’shire

27%

25%

26%

27%

34%

30%

69%

12%

708

Kilsyth East and
Croy

North L’shire

28%

36%

26%

17%

34%

61%

30%

39%

846

Falkirk

28%

29%

27%

46%

14%

63%

37%

51%

726

North L’shire

30%

27%

26%

39%

35%

55%

49%

24%

689

Balmalloch

Balmalloch
Braes Villages

Banknock and
Haggs
Balmalloch
Source: SIMD
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Appendix 3: Lessons from 2007/13 LEADER
In the 2007-2013 period, Kelvin Valley had its own LEADER programme, while the
Falkirk area was part of the Forth Valley and Lomond LEADER programme.
Table 2.1 (over) presents an overview of the main findings of the 2012 Forth Valley
and Lomond mid-term evaluation and the 2013 Kelvin Valley final evaluation,
focusing on learning for the 2014-2020 period.
Bringing these evaluations together, key objectives for the current LDS will be to:


ensure the LDS is grounded in the evidence base and fits coherently with
the relevant programmes and match funding sources;



focus on achieving socio-economic development;



focus on achieving a well-balanced, well informed and educated LAG to
steer the delivery of LEADER objectives;



ensure sufficient Programme management and capacity building
resources are in place; and



set out a manageable performance measurement framework that
demonstrates the achievement of the LDS’ objectives.
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Table 2.1: Summary of LEADER reviews
FVL

KV

Financial Progress

Progress was behind schedule at midterm
Large number of small projects strain
on administration

Programme fully committed.
£1.59m spent on 31 projects
Average project value £51k –
smaller than anticipated

Physical Progress

Use of project-specific indicators
made it difficult to identify progress
at programme level

Most targets met or exceeded
Monitoring of progress
challenging

Programme
Management

Should introduce an increased level
of strategic steer, thematic
prioritisation, and increased
refinement of the scoring process.

Implemented successfully despite
insufficient resources
No dedicated resources for
capacity building

LEADER Approach

Robust partnership approach
Aim for more partnership with other
funding organisations to support
LEADER aims
Refocus on achieving socioeconomic development

Well planned but lack of
commitment from large
organisations and difficult to
engage private sector
Good contribution from
community. LAG operated well

Community added
value

Bottom up approach key to success
of programme
Had built capacities in local
organisations
Development officers fundamental to
engaging and encouraging take-up
but has not significant improved
capacity
Should foster more collaboration
between large and small
organisations rather than rely on
Development Officers to work with
small organisations

Relationship building between
LAG members; good start in
linking-up project activity and
overall improved coherence of the
Programme area; and increased
pride of the population

Recommendations

Create closer working relationships
with the four CPPs
Build closer relationships and
partnerships with key strategic
programmes and funding bodies
Clarify the focus of the FVL Local
Development Strategy based on
identified socio-economic needs of
the Programme area
Introduce more effective project
performance measurement and
reporting processes based on a logic
model approach
Improve Programme efficiencies at
the operational level to release LAG
resources taking on more strategic
roles

More focus on actions to create
economic benefit and jobs,
including in the social economy
More resource for induction and
training in LEADER/LAG
Regular reviews of LDS
Increase programme management
budget
LDS to focus on opportunities in
economy, existing business
development needs, including
social enterprise development and
their connection to providing
better services to local people,
visitors and tourists.
Attract larger organisations
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Continue and increase project
networking and exchange of knowhow.

The findings of the Scottish Working Group’s review of the 2007-2013 LEADER
experience across Scotland15 have also been considered in planning this LDS. In
particular, we highlight the following points:


There is a clear opportunity to move towards a more outcome-oriented
delivery, management and evaluation in the future;



LEADER needs to link not only to EU policy requirements e.g. climate
change, social inclusion, but also to the National Performance
Framework (NPF). The co-financing component provided by SG needs to
deliver to Scottish policy targets;



Robust local development strategies (LDS) are central to delivering an
effective LEADER Programme;



There is a strong desire that LEADER better serves innovation and that it
becomes ‘cutting edge’ again;



There is a need for renewal and refreshment of Local Action Groups (LAGs)
to ensure that all relevant stakeholders are enfranchised and that
private sector participation in partnerships is strengthened. The next
Programme should encourage a much more outward focussed approach
that includes stronger elements of networking and cooperation. The
Programme needs to be designed to facilitate projects that cross territorial
boundaries;



In developing local projects the LAG should focus on the projects
contribution to the LDS and in an integrated and sustainable sense on its
economic, community and environmental outputs and results;



LAGs should operate in close cooperation with local Community Planning
Partnerships; and



There may be a need to shift the focus of a future LEADER Programme
towards the economy, with less emphasis on the community.

15

SRDP 2014-2020 LEADER Working Group, Report for SRDP Programme Manager August 2012
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Appendix 4: Strategy Review
Introduction
This Strategy Review, undertaken in March 2014, presents the review of relevant
local/regional strategies and current Scottish Government policies as well as the EU
2020 strategy, which are important to the development of the Kelvin Valley and
Falkirk Local Development Strategy.

Strategic Fit
In undertaking the assessment of strategic fit with other relevant regional and local
strategies, the following documents have been reviewed:


Single Outcome Agreements for the three Local Authority Areas;



Kelvin Valley Action Plan 2;



Falkirk Council Local Plan (rural area);



North Lanarkshire Community Plan Update;



North Lanarkshire Local Economic and Renewal Strategy;



East Dunbartonshire Economic Strategy;



My Future’s in Falkirk – The Way Forward;



Kirkintilloch Town Centre Masterplan;



Draft Kilsyth Town Centre Actions;



Antonine Wall Management Plan;



Scottish Waterways Business Plan;



Central Scotland Green Network;



Canal Corridor Development Framework;



Natural Heritage Futures;



Opportunities for Scotland’s Rural Heritage; and



Poverty Strategy – Towards a Fairer Falkirk.

These have been considered in the framework of a broad mix of rural development
themes, as illustrated over.
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Strategy Framework Matrix
Strategy
Theme

National

Business &
Enterprise

Government Economic Strategy

Regional

NLC

Falkirk

East Dunbartonshire

SOA

SOA

SOA

NL Local Economic & Renewal
Strategy

My Future’s Falkirk

ED Economic Strategy

SOA

SOA

SOA

Local Economic & Renewal
Strategy

My Future’s Falkirk

ED Economic Strategy

Antonine Wall Management Plan

SOA

SOA

SOA

Central Scotland Green Network

Local Plan

My Future’s Falkirk

Kirkintilloch TC Master Plan

Canal Corridor Development
Framework

Kilsyth TC Actions

Local Plan (Rural Area)

ED Economic Strategy

Central Scotland Green Network

SOA

SOA

SOA

Canal Corridor Development
Framework

Kelvin Valley Action Plan

My Future’s Falkirk

Kelvin Valley Action Plan

Local Economic & Renewal
Strategy

Local Plan (Rural Area)

ED Economic Strategy

Kelvin Valley Action Plan
Central Scotland Green Network

Skills
Scottish Waterways Business
Plan

Physical
Regeneration
and Access

Heritage &
Tourism

Natural Heritage Futures

Opportunities for Scotland’s
Rural Heritage
Tourism Scotland 2020: The
future of our industry in our
hands
Scottish Waterways Business
Plan

Antonine Wall Management Plan

Poverty Strategy

Local Economic &Renewal
Strategy

Kirkintilloch TC Master Plan

Kilsyth TC Actions

Natural Heritage Futures
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The section below seeks to identify areas of cohesion between these strategies,
which might indicate themes of interest that might be considered for inclusion in the
Kelvin Valley & Falkirk LEADER LDS.
Of particular note, there is clearly a strong emphasis within the three local authority
areas towards enhancing natural/cultural heritage, tourism and leisure. At the
local authority area, this is elaborated below.
Heritage/Tourism at Local Authority Level
Strategy

Objective/Outcome

NL Community Plan

Enhanced network of greenspace and woodland for local
communities and wildlife

NL Local Economic &
Renewal Strategy

Take forward Lanarkshire Tourism Strategy

Falkirk SOA

Promoting the Antonine Wall World Heritage Site and our
conservation areas

Falkirk Council Local Plan
(Rural)

Promotion of opportunities for sustainable tourism, particularly
associated with the canals;

My Future’s in Falkirk

Tourism – enhance range of tourism attractions; Promote the
contribution of cultural, heritage and tourism assets including the
Antonine Wall • Develop a tourism action plan with our partners •
Exploit the visitor potential of key attractions including the
Antonine Wall

E. Dunbartonshire SOA

Development of stronger tourism offer and branding around
Antonine Wall, Canal, heritage trails and the West Highland
Way.

ED Economic Strategy

Strategic approach to promoting and marketing towns, villages
and other key leisure economy assets

Kelvin Valley Action Plan2

Build on positive canalside achievements at Auchinstarry
and Twechar. Develop Craigmarloch as a canoeing and
boating hub.
Define, develop and promote the visitor experience of the
Antonine Wall World Heritage Site. Development of a visitor
and educational centre as a long-term goal
Develop and promote Colzium House and Estate as a key
asset and gateway into the Kelvin Valley
Develop a Kilsyth and Villages link route from the John Muir
Way to direct long distance walkers and cyclists through
Kilsyth town centre
Safeguard and promote the landscape character of the area,
its built heritage and countryside access network. Protect
key assets from inappropriate and intrusive development
Develop a coordinated marketing, promotional and events
strategy for the area as a Kelvin Valley network of attractions
and activities, working with local businesses and partners.

Similar objectives are found in the Kirkintilloch and Kilsyth Town Centre Masterplans,
and a number of specific thematic strategies are also in place.

Heritage, Tourism and Leisure Thematic Strategies
Strategy

Objective/Action

Kirkintilloch
Town Centre
Masterplan

Integrate key physical assets like the Canal and Antonine Wall into the town centre
environment
Maximise opportunities surrounding key physical and historical assets, and
improve the condition of the built fabric of the town centre
Better connect the town centre to green/waterway networks, and the wide range of
walking and cycling routes that converge onto central Kirkintilloch
Promote more evening related activities and cultural and visitor offerings

Kilsyth

An attractive, welcoming place that people want to visit
More vibrancy, activities and events in town centre
Improved links to surrounding attractions and wider Kelvin Valley
Coordinated promotion and marketing

Antonine
Wall
Management
Plan

Implement interpretation plan and access strategy
Promote and enhance the use of the Antonine Wall WHS as a long distance route
and visitor facility that links communities across central Scotland
Develop links with local tourism providers/other businesses, to provide an
enhanced visitor experience; develop collaborative business opportunities
To develop and improve the web presence for the Antonine Wall
A Tourism and Marketing Strategy will be developed that takes into account the
need for sustainable approach to Site development

Lanarkshire
Tourism
Action Plan

Encourage sustainable business improvements in the Lanarkshire tourism sector,
ensuring protection and enhancement of natural, built and cultural heritage e.g.
participation in Green Tourism Business Scheme.
Work with relevant tourism operators to develop niche products and marketing
opportunities (for example: the Antonine Wall, Kelvin Valley, Carron Valley,
heritage, leisure and outdoors).
Encourage the development of an integrated Lanarkshire Events Strategy that
encourages sustainable measures and practices
Encourage and promote the procurement of local products and services
Explore/encourage partnership working with other organisations/sectors
Promote approaches to sustainable visitor information provision

Central
Scotland
Green
Network

Creating attractive, safe, and well-maintained green space or accessible
countryside within easy walking distance of every home;
Developing a strategic network of high-quality routes for active walking and
cycling and recreation
Delivering an integrated habitat network across the CSGN with wildlife corridors
joining up important sites and habitats

Canal
Corridor
Develop’t
Framework

Achieve maximum sustainable benefit to the economy, tourism profile,
environment and image of the Council area and Central Scotland
Conserve and enhance the unique environment and heritage of the canals
Enhance the operational success of the Millennium Link as a whole
Ensure development is properly linked with adjacent communities, countryside,
tourism facilities, transport and other infrastructure

Another thematic area well represented in local strategies is services and facilities,
including transport initiatives.

Services and Facilities at the Local Authority Level
Strategy

Objective/Action

NL Community Plan

Strengthen communities to provide and manage services to meet
community needs and improve the capacity of community-based
organisations to become sustainable

ED SOA

Improve accessibility of business and employment opportunities in
regeneration areas through .. improved transport links to business
and employment locations
Continued investment in economic infrastructure – e.g. ensure
investment in pathways, cycleways protects and enhances links
between natural tourism assets, town centres and villages; ensure
suitable transport links are in place when business areas are
developed

ED Economic Strategy

Modern, competitive and adaptable town and village centres acting
as the centres of communities – e.g. alternative uses for vacant
properties; night time and weekend economy; Kirkintilloch TC
Masterplan

NL Community Plan

Enhance physical and social networks and infrastructure to support
the regeneration of local communities

NL Local Economic &
Renewal Strategy

Provide a bottom up approach to regeneration through the Local
Development Programme to provide funding for community-led
regeneration projects.

Falkirk Council Local
Plan (Rural)

Identification of opportunities for village enhancement

My Future’s in Falkirk

To improve access in the Falkirk area for the benefit of local
businesses, their customers, suppliers, employees and visitors.
Town Centres – TC regeneration; enhancing the management and
performance of local town and village centres

Below Local Authority level, further objectives around services and facilities are
found in thematic strategies.

Services and Facilities in Thematic Strategies
Strategy

Objective/Action

Kirkintilloch TC
Masterplan

Continue to support and allow for high frequency of bus travel

Antonine Wall Master
Plan

Consider sustainable transportation opportunities and build
business partnerships to facilitate access for visitors

Natural Heritage Futures

Ensure links between urban and rural areas for recreation, by
public transport, footpaths and cycle ways.

Finally, the strategic review highlights the importance of developing business and
employment opportunities.
Business and Employment Objectives at the Local Authority Level
Strategy

Objective/Action

NL Community Plan

Ensure more people are in education, training and volunteering, and
engage more adults in a variety of personal learning and development
experiences
Improve the qualifications of learners to ensure they are more workready, and enable effective employer engagement to drive curricular
provision
Increase the opportunities for people to develop skills for learning, life
and work, and improve their life chance
Reduce unemployment and worklessness in North Lanarkshire,
particularly among our 16-24 population
Grow the business sector with high levels of survival and
entrepreneurship and an infrastructure that attracts investment

NL Community Plan
Phase 2

Improve access to quality learning opportunities and pathways leading to
sustainable employment
Increase economic growth by supporting new and existing business and
providing appropriate investment opportunities

NL Local Economic &
Renewal Strategy

Supporting business start-ups
Supporting existing businesses to develop and grow
Action plan to develop and grow social enterprise sector
Provide tailored support through the Opportunities for All programme for
young people in danger of entering the adult world without a positive
transition.
Continue to provide modern apprentice opportunities for young people
Remove the barriers to employment, education, training and learning

Falkirk SOA

Improving the connectivity between employment, skills and growth,
whilst better matching the skills of our workforce to the needs of
business and employment opportunities;
Refreshing our economic strategy to address issues of employment,
growth, support to business and tourism
Ensuring that local business continue to be at the heart of our economic

strategy and have a strong voice in influencing its continuing
development;
Further developing our approach on the social economy and the social
enterprise sector;
Developing a consistent and coherent joint employment and skills
approach across the Community Planning partnership which focuses on
increasing the numbers in quality and sustainable employment;
Supporting employers to grow their business while securing their support
to help unemployed people realise sustainable employment;
Developing a single coherent partnership offer to job seekers and
employers pulling together national and local elements of support to
provide a simplified service to meet local needs
My Future’s In Falkirk

Business Support–to create the ideal environment for business. We will
develop our network of support for local business to access training,
advice and financial support to start-up, grow and create employment.
Skills Support-to help local people secure positive work options,
improving the guidance and support for people to develop their skills,
access employment and fulfil their potential
More Choices and More Chances - offering all young people the
opportunity to gain employability skills, connect with the labour market,
and develop skills to serve them as their career develops.

ED SOA

Continue to work with businesses locally to identify training needs and
opportunities to increase local employment.
Continue to support a culture of enterprise
Develop next phase of Youth Employment Action Plan.
Support creation of new jobs including in social enterprise
Develop ‘all council’ approach to employability including
apprenticeships
Maximise funding opportunities and increase offer to employers through
Youth Employment Scotland

ED Economic Strategy

Support the growth of ED’s competitive and diverse business base

Business and employment objectives also feature in thematic strategies.

Business and Employment Objectives in Thematic Strategies
Strategy

Action

Kirkintilloch TC
Masterplan

Encourage a more diverse range of activities in the town centre
reflecting its reduced ‘comparison’ retail function as a result of out of
town centre activity and proximity to other major retail locations

Draft Kilsyth TC Actions

Encourage start up and existing businesses; build on Town Centre
Network Group; Set up local business forum to complement Town
Centre Network Group.

Scottish Waterways
Business Plan

Continue the development of our Green Action and canal college
programmes for young people

Central Scotland Green
Network

Creating high quality environments for business. Bringing vacant and
derelict land into use. Increasing employment and training in land-based,
green and low carbon industries

Canal Corridor
Development Framework

Promoting linkages between the Millennium Link and local training and
employment initiatives

Falkirk Poverty Strategy

Increase the number of young people participating in post 16 learning.
Increase the proportion of school leavers entering a positive sustained
destination on leaving school

Strategy Document Analysis
Each of the documents which has been reviewed is summarised briefly in the
document overview section below, structured as follows:


Review of the 2007-2013 LEADER Programmes; and



Local Policies and Strategies.

Note the colour coding for local strategies is as follows:
Natural and cultural heritage, tourism
Community services and facilities including transport
Business and employment development

This highlights where reference is made to the appropriate theme.

Review of LEADER 2007-2013
Report

Source

SRDP 2014-2020

Scottish

LEADER

Government and

Working Group

Key Stakeholder
Organisations

Period
2012

Key Priorities/Relevant to Rural Development
Working Group Remit;
 The progress made, lessons learned and gaps identified in LEADER 2007-2013
 What the objectives of a future LEADER Programme should be, how it might operate and where elements of
the LEADER approach might be used on a wider basis
 Where links can be made to the CSF 2014-2020 and the rest of the CAP 2014-2020

Key Issues;
 A stronger strategic overview should have been put in place from the start of the Programme so that SG and LAGs were clear about what was expected to be achieved
 There needs to be a clear demarcation between the LEADER Programme and wider Rural Priorities (SRDP) intervention from the start of the Programme so that
administrators and applicants are sure about which projects go where
 Lead partners are a crucial element of the LEADER system but their role, input and recognition of their responsibilities varies from area to area
 Networking and inter-regional cooperation has had much less emphasis in the current Programme
 There is a clear opportunity to move towards a more outcome-oriented delivery, management and evaluation in the future. This needs to be clearly defined from the
start of the Programme
 LEADER needs to link not only to EU policy requirements e.g. climate change, social inclusion, but also to the National Performance Framework (NPF). The cofinancing component provided by SG needs to deliver to Scottish policy targets
 Robust local development strategies (LDS) are central to delivering an effective LEADER Programme. This requires improved guidance on the nature and extent of
LDS and the level of socio-economic profile analysis required
 There is a strong desire that LEADER better serves innovation and that it becomes ‘cutting edge’ again. There needs to be good risk management that facilitates
bottom-up decision making and innovation in the next Programme
 There is a need for renewal and refreshment of Local Action Groups (LAGs) to ensure that all relevant stakeholders are enfranchised and that private sector
participation in partnerships is strengthened. The next Programme should encourage a much more outward focussed approach that includes stronger elements of
networking and cooperation. The Programme needs to be designed to facilitate projects that cross territorial boundaries
 In developing local projects the LAG should focus on the projects contribution to the LDS and in an integrated and sustainable sense on its economic, community and
environmental outputs and results
 LAGs should operate in close cooperation with local Community Planning Partnerships. This happens in some areas already and should be strengthened in any future
Programme
 In view of the prevailing economic and fiscal conditions it was noted that there may be a need to shift the focus of a future LEADER Programme towards the economy,
with less emphasis on the community than has been apparent in the current Programme
 The suggestion was made that LEADER could be used to deliver Article 20 (EAFRD Reg) Farm Diversification and Farm Business Development (the non-agricultural
element) due to perceived weakness of current Rural Priorities (SRDP) approach. Article 21, Basic Services and Village Renewal in rural areas had a strong resonance
with LEADER and certain elements could also be delivered through LEADER Programmes in the future
 Possibility of redirecting small amounts of mainstream agri-environment funding for LAGs to use locally to encourage certain types of innovative and collaborative

environmental projects
 The Working Group agreed that at its core, the main focus for a LEADER Programme should be Priority 6 of the six EC Rural Development Priorities i.e. promoting
social inclusion, poverty reduction and economic development in rural areas. This would be within a framework of a sustainable, integrated approach that can respond
to the needs and opportunities facing local communities

Report

Source

Kelvin Valley

EKOS

Period
2013

Key Findings Relevant to 2014-2020 LDS


Programme fully committed. £1.59m spent on 31 projects; Average project value £51k – smaller than
anticipated



Most targets met or exceeded



Monitoring of progress challenging



Implemented successfully despite insufficient resources for programme management



No dedicated resources for capacity building



Well planned but lack of commitment from large organisations and difficult to engage private sector



Good contribution from community



LAG operated well



Community added value: Relationship building between LAG members; good start in linking-up project
activity; overall improved coherence of the Programme area; increased pride of population

LEADER
2007-2013
Evaluation

Recommendations
1.

In light of the future LEADER objectives, the partnership should build on the current experience and enhance interventions that focus more specifically on how
to create economic benefit and jobs, including in the social economy. Future initiatives should be based on the positive developments brought about by
LEADER and, if possible, should be more directly targeted at developing the area’s potential in attracting tourists/visitors so that local residents can build
up economically viable services.

2.

It is recommended that, in future, additional resources should be made available by the SRDP to allow LAGs to undergo a comprehensive induction
programme into the LEADER approach and the LDS. Regular reviews of the LDS including LAG representation should be undertaken once a year to assess
progress and to re-iterate the strategic context and vision of the Programme.

3.

We recommend considering that additional resources will be made available by the Scottish Government in future to provide all LAG members with an indepth introduction and training into project appraisal, so that capacities will be built.

4.

We recommend considering that additional resources will be made available by the Scottish Government in future to provide all project managers with an indepth introduction and training in performance measurement techniques and project monitoring so that capacities will be built and future project reports will
present more realistic and reliable project achievements.

5.

It is recommended considering that the Scottish Government will make available a more realistic budget for Programme Management in future.

6.

A refreshed Local Development Strategy should emphasise more clearly the opportunities of the local economy, the existing business development needs,
including social enterprise development and their connection to providing better services to local people, visitors and tourists.

7.

It is recommended considering a renewed attempt to attract larger organisations to participate in the new LEADER Programme and share their capacities and

know-how with local organisations.

Report

Source

Period

Key Findings Relevant to 2014-2020 LDS


Progress was behind schedule at mid-term

Lomond LEADER



Large number of small projects strain on administration

Review



Use of project-specific indicators made it difficult to identify progress at programme level



Should introduce an increased level of strategic steer, thematic prioritisation, and increased
refinement of the scoring process.



Robust partnership approach



Aim for more partnership with other funding organisations to support LEADER aims



Refocus on achieving socio-economic development



Bottom up approach key to success of programme



Had built capacities in local organisations



Development officers fundamental to engaging and encouraging take-up but has not significant
improved capacity



Should foster more collaboration between large and small organisations rather than rely on
Development Officers to work with small organisation

Forth Valley and

EKOS

2012

Recommendations for Future Programme
1.

Create closer working relationships with the four CPPs

2.

Build closer relationships and partnerships with key strategic programmes and funding bodies in the area

3.

Clarify the focus of the FVL Local Development Strategy based on identified socio-economic needs of the Programme area

4.

Introduce more effective project performance measurement and reporting processes based on a logic model approach

5.

Improve Programme efficiencies at the operational level to release LAG resources taking on more strategic roles

6.

Continue and increase project networking and exchange of know-how.

Local Strategies
Strategy

Source

Period

North

North Lanarkshire

2013-2018

Lanarkshire

Key Priorities

Targeted Actions

Themes:

Strategic Priorities

Council and Key

 Health and Wellbeing

Community

Stakeholder

 Lifelong Learning

Plan (Single

Bodies

Lifelong learning:
• Better prospects
• Better achievements
• Greater opportunities
• Stronger communities
Regeneration:
• Reduced unemployment and worklessness
• Improved business growth and infrastructure
• Better town centres and communities
• Sustainable North Lanarkshire

Outcome
Agreement)

 Regeneration
 Community Safety
 Developing the
Partnership

Local outcomes – Lifelong learning
Ensure more people are in education, training and volunteering, and engage more adults in a variety of personal learning and development experiences
Improve the qualifications of learners to ensure they are more work-ready, and enable effective employer engagement to drive curricular provision
Increase the opportunities for people to develop skills for learning, life and work, and improve their life chance
Strengthen communities to provide and manage services to meet community needs and improve the capacity of community-based organisations to
become sustainable
•Local Outcomes - Regeneration
Reduce unemployment and worklessness in North Lanarkshire, particularly among our 16-24 population
Grow the business sector with high levels of survival and entrepreneurship and an infrastructure that attracts investment
Create strong, sustainable town centres and communities that are attractive places to live, in work in, and visit
Housing need is resolved as quickly as possible and people can meet their housing aspirations
Improve the quality and energy efficiency of homes which contributes to meeting the climate change target
Increase satisfaction with public transport
Improve energy efficiency and reduce CO2 emissions
Enhanced network of greenspace and woodland for local communities and wildlife

Strategy

Source

Period

Key Priorities

Falkirk

Falkirk

2013-

Themes:

Single

Community

2015

Outcome

Planning

Agreement

Partnership

Prosperous
businesses will
underpin the
success of our
local economy,
providing
sustainable and
quality
employment
Children supported
in early years
Safer place to live
Healthier and live
longer
Older people will be
independent
Fairer and more
equal place to live

Targeted Actions
Key activities under business theme
Improving the connectivity between employment, skills and growth, whilst better matching the
skills of our workforce to the needs of business and employment opportunities;
Refreshing our economic strategy to address issues of employment, growth, support to business
and tourism;
Working more effectively, whilst securing better value for money across the partner
organisations to support the sustainable growth of our local economy;
Ensuring that local business continue to be at the heart of our economic strategy and have a
strong voice in influencing its continuing development;
Building on the area’s key strengths include the chemical, manufacturing and distribution
sectors;
Further developing our approach on the social economy and the social enterprise sector;
Developing a consistent and coherent joint employment and skills approach across the
Community Planning partnership which focuses on increasing the numbers in quality and
sustainable employment;
Supporting employers to grow their business while securing their support to help unemployed
people realise sustainable employment;
Developing a single coherent partnership offer to job seekers and employers pulling together
national and local elements of support to provide a simplified service to meet local needs;
Developing the family firm approach to meeting the needs of our children who are looked after;
Recognising that increased numbers of local people will actively be seeking employment as a
result of changes in the welfare benefits system, and helping them to secure sustainable
employment;
Securing community benefits from public sector procurement and pursuing partnership and
collaborative approaches on the commissioning of services;
Local development planning to focus on place making and sustainable economic growth;
Promoting the Antonine Wall World Heritage Site and our conservation areas

Strategy

Source

East

East

Dunbartonshire

Dunbartonshire

Community

Council and Key

Planning

Stakeholder

Partnership Single

Bodies

Outcome
Agreement

Period
2013-2016

Key Priorities
Themes:

Targeted Actions
Actions include:

1. an expanding
economy with a
competitive and
diverse business
and retail base



2. knowledge, skills
and training to
progress to
employment





3. children and young
people are safe,
healthy and ready
to learn



4. safe and sustainable
environment




5. physical activity /
mental wellbeing
/health inequalities




6. older population
and vulnerable
people/families




Continue to work with businesses locally to identify
training needs and opportunities to increase local
employment.
Development of stronger tourism offer and branding
around Antonine Wall, Canal, heritage trails and the West
Highland Way.
Improve accessibility of business and employment
opportunities in regeneration areas through inward
investment in these areas and improved transport links to
business and employment locations (example given of
challenge of locating businesses in Twechar and people
in that area using public transport to get to work).
Continue to support a culture of enterprise amongst
partners, with local organisations, community groups and
young people; this to extend beyond those involved in
direct business support roles.
Develop next phase of Youth Employment Action Plan.
Improve linkages between all age employment and financial
inclusion strategies
Support creation of new jobs including in social enterprise
Develop ‘all council’ approach to employability including
apprenticeships
Maximise funding opportunities and increase offer to employers
through Youth Employment Scotland
Target resources in areas of deprivation and above average
unemployment

Strategy

Source

Period

North

North Lanarkshire

…

Lanarkshire

Partnership CPP

Community
Plan
Phase 2
Strategic Plan
Update

Key Priorities
Themes:
1.
2.
3.
4.

health and
wellbeing
Environment
Lifelong learning
Regeneration

Targeted Actions
Priority Objectives
More people are living healthier lifestyles resulting in better physical and
mental wellbeing and reduced health inequalities
Excellent health and care services that are timely, effective and centred
around individuals
Work in partnership to meet strategic housing needs and provide quality,
affordable housing








Ensure the quality of our built and managed landscapes through
measures including environmental design guidance
Ensure no reduction in the extent and quality of environmentally
designed sites from a 2008 baseline
People live and work in a natural and built environment which is
protected, cared for and enhanced
Ensure North Lanarkshire is a safe place to be for residents and
visitors
Reduce our negative impact on the environment through the
development of sustainable services and actions
Increase our recycling rates by 2012 to on or above European
targets
Reduce Co2 emissions over the next 4 years

Improve access to quality learning opportunities and pathways leading to
sustainable employment
Increase economic growth by supporting new and existing business and
providing appropriate investment opportunities
Enhance physical and social networks and infrastructure to support the
regeneration of local communities

Strategy
Kelvin Valley Action
Plan 2

Source

Period

North Lanarkshire
Council and Key
Stakeholder
Bodies

2014-2024

Key Priorities

Targeted Actions

Themes:

Priority Objectives

1. To sustain
regeneration and
build on
achievements
2. To capitalise on
established assets
and new
opportunities in the
area
3. To protect and
promote heritage
assets and
landscape character
4. To define and
promote recreation
and visitor value
5. To continue and
develop new
partnership working
practices

Priority Objective 1: Improve access to economic, social and health
improvement opportunities in Kelvin Valley communities.
Priority Objective 2: Integrate biodiversity, geodiversity and sustainability
aims into environmental and regeneration projects
Priority Objective 3: Build on positive canalside achievements at
Auchinstarry and Twechar. Develop Craigmarloch as a canoeing and boating
hub.
Priority Objective 4: Define, develop and promote the visitor experience of
the Antonine Wall World Heritage Site. Development of a visitor and
educational centre as a long-term goal
Priority Objective 5: Develop and promote Colzium House and Estate as a
key asset and gateway into the Kelvin Valley
Priority Objective 6: Develop a Kilsyth and Villages link route from the John
Muir Way to direct long distance walkers and cyclists through Kilsyth town
centre
Priority Objective 7: Safeguard and promote the landscape character of the
area, its built heritage and countryside access network. Protect key assets
from inappropriate and intrusive development
Priority Objective 8: Develop a coordinated marketing, promotional and
events strategy for the area as a Kelvin Valley network of attractions and
activities, working with local businesses and partners.
Priority Objective 9: Continue strong partnership working within the area.
Strengthen links with neighbouring authorities on cross-boundary projects
and initiatives
Priority Objective 10: Continue to engage and work in partnership with
community and voluntary groups in the area towards meeting local
aspirations; improve engagement with the business sector.

Key Challenges: summary points

Sustaining and building on achievements to deliver further economic benefits to the area

Maintaining and improving levels of engagement and partnership working

Securing funding and investment to deliver on aims and objectives

Achieving an effective balance between promotion and protection


Improving linkages between attractions and activities.

Improving visitor facilities to increase visitor numbers, length of stay and visitor spend in the local area.
Key Opportunities: summary points
The Kelvin Valley is accessible to a wide range of potential visitors, due to its central location within Urban Central Scotland. Better marketing of what the area
has to offer.
Colzium House and Estate has the potential to become a hub of activity and a gateway for exploring the wider area. Town centres as an integral part of a
‘network of attractions’.
There is a good base of active community and voluntary groups from which to build and develop further projects which meet community needs and aspirations.
Continued partnership working towards shared goals with a range of stakeholders in the area.
The John Muir Way as a significant opportunity for the area. Building on a growing focus of outdoor recreation and activity to attract increased visitor numbers
and to increase awareness of the area.
Improving interpretation, visitor and educational experience of the Antonine Wall World Heritage Site. Identifying a hub point within the Kelvin Valley for
exploration of the Antonine Wall.

Strategy
Falkirk Council Local
Plan

Source
Falkirk Council

Period
2010-2015

Key Themes
Environmental quality

Key Provisions for the Rural Area


Sustaining communities

Economic prosperity
Sustainable transport and
infrastructure









Housing land requirements in the Rural North area to be met by
existing commitments and further growth at Airth, Letham and
Torwood;
Housing land requirements in the Rural South Area to be met
through existing commitments and new allocations in the villages
of Avonbridge, Limerigg, California, Standburn and Shieldhill;
Major residential-led regeneration comprising significant housing,
economic development opportunities and community uses in
Slamannan and Whitecross;
Continuing the general policy presumption against new
development in the open countryside, unless a specific need for a
rural location is demonstrated;
Identification of opportunities for village enhancement;
Detailed identification of the broad area of search for opencast coal
within the south of the Council area;
Promotion of opportunities for sustainable tourism, particularly
associated with the canals;
General policy support for renewable energy developments in the
countryside, subject to proposals satisfying a range of detailed
criteria; and
Safeguarding of land for a number of strategic road proposals
within the rural area.

Key Issues
The need to meet Structure Plan housing land requirements in a way which is sensitive to village character;
• The need to stimulate regeneration in villages experiencing population and economic decline;
• The need to improve the environment of the villages;
• The need to retain and improve local services and community facilities within the villages;
• The need to take account of infrastructure constraints such as drainage capacity in determining where growth can take place;
• The need to protect, enhance and improve access to the natural and built heritage of the rural area;
• The need to safeguard village communities from the adverse effects of mineral extraction and waste management; and
• The need to encourage diversification of the rural economy in a sustainable way

Strategy

Source

Period

North

North Lanarkshire

2013-2016

Lanarkshire

Partnership

Local

Key Priorities
Themes:
Supporting businesses,
developing infrastructure
and attracting investment

Economic and
Renewal
Strategy

Increasing employment
and improving skills of
our workforce
Regenerating our town
centres and communities

Targeted Actions
Business support actions include:





Supporting business start-ups
Supporting existing businesses to develop and grow
Action plan to develop and grow social enterprise sector
Take forward Lanarkshire Tourism Strategy

Employment actions include:
 Provide tailored support through the Opportunities for All
programme for young people in danger of entering the adult
world without a positive transition.
 Continue to provide modern apprentice opportunities for young
people
 Remove the barriers to employment, education, training and
learning
• Bolster the resilience of our workforce by encouraging
individuals to achieve higher level qualifications in their fields
of expertise and interest.
 North Lanarkshire’s Working will achieve its three year target
of supporting 5,000 workless residents into jobs.
Regeneration actions include:
 Develop town centre action plans for each town centre
 Provide a bottom up approach to regeneration through the
Local Development Programme to provide funding for
community-led regeneration projects.

Strategy

Source

East

East

Dunbartonshire

Dunbartonshire

Economic Strategy

CPP

Period

Key Priorities

2013-2016

1. Support the growth of
ED’s competitive and
diverse business base
2. Support the town and
village centres and
capitalise on the
area’s tourist, leisure
and natural assets.
3. Ensure that the key
enablers of the
economy are in place
to support business to
aid economic
recovery and growth
providing access to
employment
opportunities for
ED’s Workforce

Targeted Actions
.Themes
1.
Provision of business services – inc. Business Gateway
Business intelligence and research – e.g. work with Tourism
Partnership to understand business needs
2.
Modern, competitive and adaptable town and village centres acting as
the centres of communities – e.g. alternative uses for vacant properties;
night time and weekend economy; Kirkintilloch TC Masterplan
Strategic approach to promoting and marketing towns, villages and
other key leisure economy assets in East Dunbartonshire - e.g. placeled marketing strategy; coordinated web marketing; branding;
improved facilities associated with natural assets, e.g. Antonine Wall,
F&C Canal, Campsies
3.
Effective partnership working between the public and private sectors –
e.g. develop TC forums; better marketing of business locations
Partner policies to support the development and growth of business
Continued investment in economic infrastructure – e.g. ensure
investment in pathways, cycleways protects and enhances links
between natural tourism assets, town centres and villages; ensure
suitable transport links are in place when business areas are developed
Creating capacity in our communities to maximise East
Dunbartonshire’s economic success and provide access to employment
skills. - e.g. promote culture of enterprise, support businesses through
the employment process; Delivery of the Total Place approach to
improve accessibility of business and employment opportunities

Strategy

Source

Period

My Future’s in

Falkirk Council

Falkirk – The

and Stakeholders

Key Priorities
Growing
business and
employment

Way Forward

Developing
business
connections
Transforming
places

Engaging
young people

Strategy

Source

Period

Key Themes

Targeted Actions
Business Locations–to enhance the supply of business land and property to meet
market opportunities.
Business Support–to create the ideal environment for business. We will develop our
network of support for local business to access training, advice and financial support to
start-up, grow and create employment.
Skills Support-to help local people secure positive work options, improving the
guidance and support for people to develop their skills, access employment and fulfil
their potential.
To improve access in the Falkirk area for the benefit of local businesses, their
customers, suppliers, employees and visitors.
Town Centres – TC regeneration; enhancing the management and performance of local
town and village centres
Helix - Establish the Helix ; • Create a new urban greenspace with attractions
for communities and visitors to the area; • Generate opportunities for training,
enterprise, culture and public art
Tourism – enhance range of tourism attractions; Promote the contribution of
cultural, heritage and tourism assets including the Antonine Wall • Develop a
tourism action plan with our partners • Exploit the visitor potential of key
attractions including the Antonine Wall
Making the Connections
–we will promote ambition and high aspirations for our
young people and provide opportunities for them to link with local business, arts,
culture, creative industries, science, technology, the environment and marketing
projects.
Community and Environment – engaging young people in their local
environment and the employment opportunities it can present, building a sense
of pride in their area
• Marketing and Communications – improving young people’s perceptions of
the Falkirk area
and involving them in projects to learn about the economy of the Falkirk area
More Choices and More Chances - offering all young people the opportunity to gain
employability skills, connect with the labour market, and develop skills to serve them
as their career develops.

Targeted Actions

Kirkintilloch
Town
Centre
Masterplan

East
Dunbartonshire

Public Realm,
Gateways &
Access

Council
Historic &
Built Fabric
Long Term
Physical
Change
Economic
Development

Strategy

Source

Period

Draft Kilsyth

North Lanarkshire

2014-2024

Town Centre

Council

Actions

Objectives
 Reinforce and implement ‘town centre first’ planning policy by concentrating and directing
development, investment, intensity and use within the centre
• Create a stronger ‘core’ town centre area between ‘The Cross’ and north end of Townhead
• Encourage a sequence of distinct areas or nodes throughout the centre, through concentrating
proposals at The Cross, Regent Gardens and Townhead Bridge
•Better integrate physically the Cowgate with other parts of the wider town centre in particular
Townhead, East Side and the Canal Corridor. Enable and promote development opportunities at key
locations to create a stronger physical relationship between these areas
 Heritage & character and good urban design principles to inform physical improvements and
transform the centre into a more attractive environment for all users, potential visitors and investors
• Provide a network of good quality streets and spaces, which helps create a sense of place, supports
people movement and economic and social activity
• Integrate key physical assets like the Canal and Antonine Wall into the town centre environment
• Maximise opportunities surrounding key physical and historical assets, and improve the condition
of the built fabric of the town centre
• Better connect the town centre to green and waterway networks, and the wide range of walking and
cycling routes that converge onto central Kirkintilloch
• Continue to support and allow for high frequency of bus travel
• Provide adequate and well managed parking facilities for those who travel by car
• Encourage a more diverse range of activities in the town centre, reflecting its reduced ‘comparison’
retail function as a result of out of town centre activity and proximity to other major retail locations
•Bring first floor accommodation back into use for modern business premises
• Promote more evening related activities and cultural and visitor offerings
• Bringing more people into the town centre to live to help stimulate day time and evening economies
•Build upon existing business bases and capitalise on planned physical changes by undertaking a
range of short, medium and long term economic measures
•Change perceptions and better promote the centre to local people, visitors and investors. Promote
collaboration and build capacity within the local community and businesses to encourage local
leadership and stewardship

Key Priorities

Targeted Actions

Outcomes:

Actions include:

1. An attractive and
welcoming town that
people want to visit

Outcome 1: Maintenance and cleanliness; improve entrances; safety;
signage and information; cycle storage; visitor information hub. Longer
term develop arts strategy.

2.Community facilities
located within or well
linked to town centre
3.More vibrancy,
activities and events in
town centre
4.Improved links to
surrounding attractions
and wider Kelvin Valley
5.Coordinated promotion
and marketing
6.strong and engaged
business community

Outcome 2: undertake access audit and works to address issues identified;
develop links between town centre and health centre. Longer term policy
for retention of service and facilities; redevelopment of former health centre
site
Outcome 3: free wifi; temporary exhibitions in vacant units; increase
involvement of local businesses in Kilsyth Civic Week. Longer term:
temporary projects to improve gap sites; develop events plan; explore
opportunities for outdoor activity events; promote Kilsyth as hub for
outdoor activities; develop volunteer network for community action;
investigate ‘youth hub’ facility
Outcome 4: Improve signage and interpretation; improve IT marketing;
capitalise on John Muir Way
Outcome 5: Coordinated promotional website; marketing slogan for TC.
Longer term: coordinated marketing and promotional plan
Outcome 6: encourage engagement with Walkers are Welcome initiative;
develop Comfort Partnership scheme; engage local businesses to
accommodate visitor information. Longer term: encourage start up and
existing businesses; build on Town Centre Network Group; set up local
business forum to complement Town Centre Network Group. Longer term
– investigate business incubation unit

Heritage & Tourism
Strategy

Source

Antonine Wall

EDC, FC, NLC

Management

and other partners

Plan

Period

Key Themes

Targeted Actions Relevant to LEADER

2014-2019

1.managing, conserving and
protecting the Site and its
cultural and natural landscape
setting

1.8Encourage landowners, farmers and tenants to enter into
schemes that benefit the conservation and sustainability of the AW
WHS
1.16To determine a strategy for building capacity across the
Antonine Wall WHS

2.Promote awareness…by
improving physical and
intellectual accessibility
3.Realise the WHS’s full
potential as an education and
learning resource
4. Build strong structural and
organisational partnership,
strengthen engagement with
local communities; and
contribute to sustainable
economic growth.
5.Balance wider
environmental concerns in the
sustainable management of
the WHS
6.Increase research
opportunities to protect and
promote the WHS

2.1Implement interpretation plan and access strategy
2.2Promote and enhance the use of the Antonine Wall WHS
as a long distance route and visitor facility that links
communities across central Scotland
2.3 Consider sustainable transportation opportunities and
build business partnerships to facilitate access for visitors
2.4 Develop links with local tourism providers and other
businesses, to provide an enhanced visitor experience and
develop collaborative business opportunities
2.5 To develop and improve the web presence for the
Antonine Wall
2.11A Tourism and Marketing Strategy will be developed that
takes into account the need for sustainable approach to Site
development
4.6develop strong partnerships between Partners and local
and regional stakeholders and improve local mechanisms for
consultation and engagement
4.7Strengthen links with local interest groups to create
positive partnerships

Strategy

Source

Period

Lanarkshire

Lanarkshire Area

To 2015

Tourism

Tourism

Action Plan

Partnership

Objectives
Provide business development advice
and guidance to tourism companies
Support quality improvements and build
capacity of tourism providers

Targeted Actions Relevant to LEADER
Encourage sustainable business improvements in the
Lanarkshire tourism sector, ensuring protection and
enhancement of natural, built and cultural heritage e.g.
participation in Green Tourism Business Scheme.

Promote efficient, effective and
sustainable use of transport

Work with relevant tourism operators to develop niche
products and marketing opportunities (for example: the Clyde
Valley Tourism Route, World Heritage sites at New Lanark
and the Antonine Wall, NNR (National Nature Reserves),
Kelvin Valley, Carron Valley, heritage, leisure and outdoors).

Continue to build and develop
partnerships and commercial Linkages
between private and public sector

Encourage the development of an integrated Lanarkshire
Events Strategy that encourages sustainable measures and
practices

Develop Lanarkshire Events Strategy

Encourage and promote the procurement of local products
and services e.g. local food initiatives.

Develop and promote niche products

Develop marketing & PR
Develop tourism web portal
Enhance visitor information

Explore and encourage partnership working with other
organisations and sectors e.g. Clyde and Avon Valley
Landscape Partnership, Market Towns Initiative, Clyde
Valley Arts & Crafts Initiative, Town Centre initiatives
(revised)

Maximise Funding opportunities
Promote approaches to sustainable visitor information
provision.
2012 Review findings:
Ten key objectives set out in the LTAP 2015 are still relevant
Minor revisions to actions
New monitoring system to record progress
Ensure appropriate links to other projects with a strong tourism focus.
There should be a strong focus on continued integration of traditional and online promotional activity and provision of information, and targeted use of PR activity
and brochures / printed collateral.
Revised percentage growth targets

Strategy

Source

Scottish

Scottish

Waterways

Waterways Trust

Business Plan

Period
2013-2017

Key Themes
1.Communities and
Regeneration
2.Life-long Learning and
Skills Development
3.Health
4.Volunteering
5.Environment and
Heritage

Targeted Actions Relevant to LEADER
Continue the development of our Green Action and canal college
programmes for young people
Develop and pilot ethnic diversity project; develop programme for older
people involving intergenerational activity
Projects include:
Green Action – Angels and 2 canal skills
Access and towpath projects
CANAL – skills for the future
Falkirk Canal Corridor
Woods and Canals on Referral

Strategy

Source

Central

Central Scotland

Scotland

Green Network

Green
Network

Period

Key Themes

…

A place for
growth
A place in
balance
A place to feel
good
A place to
belong
A place for
nature

Targeted Actions



Growth - Creating high-quality environments for businesses;
Bringing vacant and derelict land into beneficial use;
Increasing employment and training in land-based, ‘green’ and
low-carbon industries



Feel Good - Creating attractive, safe, and well-maintained
green space or accessible countryside within easy walking
distance of every home; Significantly increasing the area of
land used by the community for growing plants, fruit and
vegetables; Developing a strategic network of high-quality
routes for active walking and cycling and recreation



Belong - The CSGN is a community resource which
encourages local pride and ownership and provides
opportunities for volunteering, education, training and
developing skills



Nature - Delivering an integrated habitat network across the
CSGN with wildlife corridors joining up important sites and
habitats; Making sure that every settlement in Central Scotland
sits within good-quality landscape

Note:
The Scottish Government’s second National Planning Framework (NPF2) identifies the CGSN as one of only 14 National Developments, considered by
Ministers to be essential elements of the strategy for Scotland’s long term economic recovery and development.
The CSGN will deliver “...a step change in environmental quality, woodland cover and recreational opportunities...[and] make Central Scotland a more
attractive place to live in, do business and visit; help to absorb CO²; enhance biodiversity; and promote active travel and healthier life styles”.
It will comprise: A strategic network of woodland and other habitats, active travel routes, greenspace links, watercourses and waterways, providing an
enhanced setting for development and other land uses and improved opportunities for outdoor recreation and cultural activity.

Strategy
Canal Corridor
Development
Framework

Source
Falkirk Council

Period
2000-

Key Objectives
Achieve maximum sustainable benefit to the
economy, tourism profile, environment and
image of the Council area and Central
Scotland
Promote urban regeneration
Conserve and enhance the unique
environment and heritage of the canals
Ensure local communities and voluntary
organisations are involved
Create a safer, more secure canal
environment
Ensure social and economic benefits to
disadvantaged communities
Enhance the operational success of the
Millennium Link as a whole
Ensure development is properly linked with
adjacent communities, countryside, tourism
facilities, transport and other infrastructure
Achieve development which is commercially
viable and sustainable
Note: New framework under development

Targeted Actions
Development in the Canal Corridor
Development opportunities e.g. Falkirk wheel
Canal environment – e.g. protect and enhance the
ecological, archaeological, built heritage and landscape
resources of the canal corridor
Access to the Canal. improved access to the canal at a
series of strategic and local access points where
appropriate transport infrastructure and visitor facilities
are available, or can be readily provided. Particular
emphasis will be placed on encouraging and facilitating
sustainable transport links (public transport, cycling and
walking). Developers will be required to contribute to
access improvements as appropriate to any canal-related
development proposed.
Countryside Access and Recreation - encourage
sustainable countryside recreation associated with the
canal, and seek to integrate the canal effectively into the
countryside access network, the Greenspace Initiative and
the Central Scotland Forest
Tourism - The Council will ensure that the Millennium
Link and associated development is effectively linked
into, and complements, existing tourist attractions,
facilities and infrastructure, to create an integrated
tourism product which maximises economic spin-offs to
local businesses and communities
Local Labour Markets - promote linkages between the
Millennium Link and local training and employment
initiatives.

Strategy

Source

Period

Key Objectives Relevant to

Targeted Actions - Examples

LEADER
Natural

Scottish

Heritage

Natural

Futures

Heritage

(2009 Update):
West Central
Scotland and
Eastern
Lowlands areas

2009-2025

4 Topics which could be applicable to LEADER
Recreation and Access:
Eastern Lowlands: To promote the creation of a
network of access opportunities in the wider
countryside and to ensure that open space in
and around settlements incorporates access
opportunities linked to the countryside
WCB: Create opportunities for managed access
to, and enjoyment of, the countryside and coast,
close to where people live
Settlements:
Eastern Lowlands: To achieve better integration
of settlements with the natural heritage and
ensure that new developments complement and
enhance local landscapes, biodiversity and local
wildlife and use open space in and around
settlements to create environments of value to
landscape and wildlife
WCB: Ensure that developments complement
and enhance local landscapes and wildlife, and
use open space to create environments of value
to the natural heritage
Climate Change:
WCB: Promote sustainable use of natural
resources and reduce contribution to the causes
of climate change
Awareness Raising:
WCB: Develop understanding and awareness of
the natural environment within the community
WCB: Protect and enhance important
biodiversity and other natural heritage interests
by increasing awareness of, and involvement in,

Recreation & Access:
Improve training and sharing of skills and
knowledge in path building and management
and maintenance.
Develop access and recreational opportunities for
all within settlements, and from settlements into
the countryside
Reduce transport needs by developing and
designing Core Path Networks
Integrate provision for public access into
overall land management, with opportunities
for land managers to generate income by
undertaking appropriate management
activities; ensure links between urban and
rural areas for recreation, by public transport,
footpaths and cycle ways.
Produce local visitor management strategies
which include increasing awareness of
access provision through leaflets and
signage; and develop high quality
interpretation.
Settlements: Improve awareness of the
benefits of local distinctiveness through
guidance, liaison, demonstration schemes
and design competitions which might include
the renovation of traditional buildings and
sensitive design of housing in the
countryside.
Make use of high quality greenspace
management, attractive town environments,
and opportunities for access to the
countryside, as a means of attracting new
business development.
Climate Change: Promote energy efficiency

the management of the natural heritage

and the development of renewable energy
generation including installation at an
appropriate scale and design within, and
close to, the greater conurbation; consider
the use of planning agreements to ensure
uptake within development proposals.
Awareness raising: Prepare Community
Learning Plans that encourage awareness
and involvement in the natural heritage of
West Central Belt.

Notes
Natural Heritage Futures guides the management of Scotland's nature and landscapes towards 2025.
The series identified priorities for a wide range of activity for partners. The two relevant prospectuses ones are the West Central Belt (EDC and NLC areas as
well as western area of FC) and the Eastern Lowlands (covering eastern part of Falkirk) http://www.snh.gov.uk/about-snh/what-we-do/nhf/nhf-byla/document/?category_code=NHF&topic_id=1426

Strategy
Poverty
Strategy –
Towards a
Fairer Falkirk

Source
Falkirk Council

Period
20011-2021

Key Aims
-Maximise the number of people in better
paid, secure employment
-Reduce levels of debt across the population
and maximise the income of households who
rely on benefits
-Increase the financial choices available to
our population and increase people’s
understanding of the consequences of
financial choices

Targeted Actions Include
Employment
In order to maximise the proportion of working
age residents attaining and sustaining better
paid, secure employment we will aim to:
Increase the number of young people
participating in post 16 learning;
Increase the proportion of school leavers
entering a positive sustained destination on
leaving school;
Increase the number of young people attaining
literacy and numeracy
to SCQF level 4 and above; Increase skills and
qualifications of the workforce
Reduce the proportion of working aged
residents in receipt of employment related
benefits; and
Look at how we can improve the conditions of
service for our own
workforce including the provision of training.
Communities and Participation
In order to reduce the impacts of poverty on
communities and people’s ability to participate
in society, we will aim to:Develop a pro-active
approach within our most deprived areas to
ensure that our most vulnerable communities
are supported;
Promote community participation and
volunteering across the Council area but
particularly in areas of deprivation

Appendix 5: Logic Model

Appendix 6: Spatial Targeting
1.0

Introduction

At the LAG meeting held on 26th January, LAG members discussed the need to include
an element of spatial or geographical targeting to help build capacity in communities
which have low ‘social and bridging capital’ as defined by the Scottish government.
These are communities that are in need of social and economic interventions to reduce
deprivation but lack the capacity to organise and develop projects. These communities
tend to be highlighted as the most deprived within the Scottish Index of Multiple
Deprivation (SIMD) (2012).
The Scottish Government has encouraged some spatial targeting across the LEADER
area and in Kelvin Valley & Falkirk proposals have been developed for additional support
in certain geographic areas which could include:


Extra development support to help these communities identify priority projects
and apply for funding from LEADER. The Development Officer will work directly
with these groups to build initial capacity, help to signpost to other relevant areas
of support and assist with the LEADER application process. These areas will
also receive additional promotional and marketing activity over and above the
general programme marketing;



Commissioning of community action plans for these communities where an
externally commissioned organisation would work with the communities to map
existing service provision, identify community need and aim to establish a local
group to take forward priorities.

2.0

Methodology

Given the link between deprivation and capacity building requirement (established by the
Centre for Social Justice and the Big Lottery Fund), an initial assessment was carried out
of datazones throughout the LEADER area to identify the 20% most deprived using the
SIMD. This resulted in a total of 11 datazones being identified.
Datazones are small areas which contain an average of 350 households, often meaning
that they cut across identifiable communities. This makes targeting of support very
difficult if it is based on datazone boundaries and it was discussed at the LAG meeting
that the approach should instead be based on intermediate geography areas which are

formed from groupings of datazones. The most deprived datazones were therefore
cross-referenced with intermediate geography areas and these were plotted on a map of
the LEADER area (see attachment Map 1 Intermediate Geographies).

2.1

Intermediate Geography Approach

Two of the areas, Camelon East and Hillhead, extend significantly into the area outwith
the LEADER boundary and targeting these areas would prove difficult. They are also part
of a wider urban fringe area that receives targeted support from other funding sources.
Therefore, these areas would be excluded from LEADER targeting. The remaining nine
areas represent the most deprived parts of the LEADER area at intermediate geography
level.
However, when these areas are plotted on a map it is evident that they cover a fairly
significant geographical area and taking into account the population figures for these
settlements, this equates to an estimate of 35,423, around a third of the total area
population. There is a danger that targeting at this level would spread the resources of
the Development Officer too thinly.

2.2

Targeted Settlements

In response, the original datazones (excluding Hillhead and Camelon East), were plotted
on a map in relation to individual and identifiable settlements, e.g. a datazone covering
part of the village of Slamannan translated into the whole village of Slamannan. The
datazones focusing on parts of Kilsyth were excluded at this stage as it would prove very
difficult in practice to focus additional development support on particular streets within a
larger settlement. Again, there is a similar argument as with excluding Hillhead and
Camelon East in that these larger settlements receive targeted support already from other
sources whereas smaller rural settlements can often be excluded. As a result of this
exercise, the settlements identified for targeting are (see attachment Map 2 Targeted
Settlements):


Lennoxtown (population: 3,773);



Croy (population: 659);



Denny & Dunipace (population: 12,238);



Bonnybridge (population: 6,870);



Hallglen & Glen Village (population: 3,488);



Slamannan (population: 1,223).

The total population covered by these settlements is estimated at 28,251, which still
represents a considerable amount of the LEADER area. The LAG is being asked to
decide whether all of these areas should remain the focus of spatial targeting or if some
should be prioritised. In order to assist with this decision, the areas have been ranked in
order of deprivation (overall) and employment deprivation, which is also a key
consideration under the LDS. These are shown in Table 1 below with the percentage
rating, i.e. Dunipace is within the 4% most deprived areas across Scotland with a
percentage rating of 3.07%.
Table 1: Targeted Settlements by SIMD Rank
SIMD Overall Rank

%

SIMD Employment Rank

%

1. Dunipace

3.07

1. Dunipace

1.54

2. Lennoxtown

11.10

2. Denny (1)

10.24

3. Denny (1)

13.25

3. Lennoxtown

10.67

4. Slamannan

13.94

4. Hallglen/Glen Village (1)

11.13

5. Hallglen/Glen Village (1)

14.51

5. Slamannan

12.76

6. Hallglen/Glen Village (2)

15.19

6. Hallglen/Glen Village (2)

14.32

7. Denny (2)

18.65

7. Bonnybridge

15.97

8. Bonnybridge

19.14

8. Croy

17.99

9. Croy

19.39

9. Denny (2)

21.63

Source: SIMD 2012

3.0

Consideration of Options

The methodology and accompanying maps were distributed to LAG members via email to
ask for their opinions on the proposed targeting options. Responses received indicated
support for the targeted settlements option, however it was noted that this option was not
ideal in terms of the extent of coverage and the potential for support and resources to be
spread too thinly to make any meaningful difference to these communities. It was
decided that the best course of action would be to have a round table discussion at the
next LAG meeting.

At the LAG meeting held on 2nd March, large scale maps showing the targeted
settlements were provided to ease discussion. Concerns raised with proposed targeting
of all of the settlements shown in Table 1 were as follows:


Targeting a population of 28,000+ is too high to manage in an effective and
meaningful way as a proportion of the overall LEADER population;



If targeting was limited to the top 15% deprived datazones (including
Hallglen/Glen Village but excluding Denny), this might be a more manageable
approach;



Given that Dunipace is so far out of sync with all of the other targeted settlements
on the list, there is an argument for focusing efforts on Dunipace;



The SIMD may only be part of the solution to identifying areas at most need of
developing social and bridging capital;



Targeting on an ongoing basis could be at the discretion of the LAG throughout
the programme. This could include communities that have not previously had
LEADER support but clearly require some extra Development Officer support to
enable them to develop and submit a LEADER funding application. In addition,
there may be communities which present opportunities and are likely to produce
quality LEADER projects within the lifetime of the programme that support the
continued growth and development of rural communities and their economy;



Spatial targeting is very much skewed towards the Falkirk area, with only two out
of the proposed nine settlements in other local authority areas. Although
applications will be accepted and receive equal merit from across the LEADER
area by the LAG, there was concern that developing the capacity of a number of
Falkirk communities could result in the funding being unintentionally targeted
towards Falkirk over the lifetime of the programme.

4.0

Conclusions

The LAG agreed at the end of the discussions to propose a method for spatial targeting.
This will focus on Dunipace as a distinctive settlement. With an overall SIMD rank of
3.07% and employment rank of 1.54%, this community is significantly more deprived than
any other area within the FVL LEADER programme. This community will receive targeted
support from the Development Officer in terms of working with an existing community
organisation or helping to establish one with the view to identifying project ideas that
could benefit from LEADER funding.

The LAG may consider commissioning a community action planning process which would
involve working with the community to develop capacity and to identify issues and
opportunities for future development through a Community Action Plan document. The
Development Officer will be able to help the community to build on the results of the
Community Action Plan.
In addition, through their local knowledge of the area, the LAG will identify communities
on an ongoing basis that they determine to be in need of additional support and those
that present opportunities to achieve the aims of the LDS.
These proposals will be reviewed periodically throughout the programme to ensure that
the LAG is continuing to make a relevant impact through spatial targeting proposals.

Appendix 7: Consultation Programme
Kelvin Valley and Falkirk LEADER Consultation Programme
Date/Time

Location

Wednesday
12th March
10am-12
noon

Falkirk

Monday
17th March
6pm-8.30pm

Denny

Tuesday
18th March
6pm-8.30pm

Wednesday
19th March
6pm-8.30pm

Kirkintilloch

Kilsyth

Attendees
Number

Type of
Organisations

12

LAG Members

12

11

10

Community/Local
Stakeholders

Community/Local
Stakeholders

Community/Local
Stakeholders

Format of Event



Introduction



Short presentation



World Café method adopted to
address three questions. .



Introduction



Short presentation



Ketso kit to address –
strengths, weaknesses and
opportunities. Priority areas
were highlighted.



Closed with attendees
providing a vision for the new
Programme.



Introduction



Short presentation



World cage to address –
strengths and weaknesses



Ketso kit to address –
opportunities and priorities



Closed with attendees
providing a vision for the new
Programme.



Introduction



Short presentation



Ketso kit to address –
strengths, weaknesses and
opportunities. Priority areas
were highlighted.



Closed with attendees
providing a vision for the new
Programme.

In addition to the community and stakeholder consultation shown in the above table, an
initial mapping exercise has been undertaken, with 17 stakeholders from across the
LEADER area to identify services currently being delivered to the rural population and
gaps that exist. These organisations/individuals are as follows:


Tourism Officer, East Dunbartonshire Council;



Tourism Officer, North Lanarkshire Council;



Tourism Officer, Falkirk Council;



Planning, Access and Environment Officers, Falkirk Council;



Scottish Waterways Trust;



Community Learning & Development, Falkirk Council;



Community Planning Department, East Dunbartonshire Council;



Community Learning & Development, North Lanarkshire Council;



Falkirk Community Trust;



Falkirk CVS/TSI;



Voluntary Action North Lanarkshire (including TSI);



Business Gateway East Dunbartonshire;



North Lanarkshire Council Employability Services;



East Dunbartonshire Council European Funding Officer;



Business Gateway North Lanarkshire;



Business Gateway Falkirk;



Falkirk Employment Training Unit.

Appendix 8: EU Policy Framework
EU 2020
EU 2020 is Europe’s 10 year growth and jobs strategy that was launched in 2010. The
strategy is about delivering growth that is:


smart, through more effective investments in education, research and innovation;



sustainable, thanks to a decisive move towards a low-carbon economy; and



inclusive, with a strong emphasis on job creation and poverty reduction.

The strategy is focused on five ambitious goals in the areas of employment, innovation,
education, poverty reduction and climate/energy.
EU 2020 objectives are:
(1) strengthening research, technological development and innovation;
(2) enhancing access to, and use and quality of, information and communication
technologies;
(3) enhancing the competitiveness of small and medium-sized enterprises, the
agricultural sector (for the EAFRD) and the fisheries and aquaculture sector (for the
EMFF);
(4) supporting the shift towards a low-carbon economy in all sectors;
(5) promoting climate change adaptation, risk prevention and management;
(6) protecting the environment and promoting resource efficiency;
(7) promoting sustainable transport and removing bottlenecks in key network
infrastructures;
(8) promoting employment and supporting labour mobility;
(9) promoting social inclusion and combating poverty;

(10) investing in education, skills and lifelong learning; and
(11) enhancing institutional capacity and an efficient public administration.

Common Strategy Framework
In the 2014 – 2020 funding period all European funding instruments (Structural,
Cohesion, Rural Development and Fisheries Funds) require to be closely aligned with
each other as well as targeting the Europe 2020 goals. A Common Strategic Framework
(CSF) will be the tool by which all the different European funds will be coordinated.
Although Scotland will have separate Operational Programmes for each European
Structural and Investment (ESI) fund (SRDP, ERDF, ESF and EMFF), the financial
allocations will be made to schemes, programmes and projects through three Scottish
Themed Funds:


Competitiveness, innovation and jobs;



Low carbon, resource efficiency and the environment, and



Local development and social inclusion.

Partnership Agreement
The Partnership Agreement is an agreement between the Member State (including the
Scottish Government) and the European Commission on the use of the EU funds and
sets out the how the funds in each of the four UK countries will jointly achieve an impact
on the EU 2020 Thematic Objectives outlined above. To assist in the development of the
Partnership Agreement the European Commission issued a position paper for the UK in
November 2012. This set out three specific challenges which the European Commission
believes the UK and Scotland should address if there is to be measurable progress
against the EU 2020 targets.

UK and Scotland Challenges


Increasing labour market participation, promoting business competitiveness and research and
development investment.



Addressing social exclusion and unemployment.



Developing an environmentally friendly and resource efficient economy.

Scottish Rural Development Programme
Scottish Government has indicated that LDS’ must demonstrate how they will meet one
or more of the six RDP priority areas and in doing so support innovation, knowledge
transfer and cooperation.

The six RDP priority areas are


fostering knowledge transfer, co-operation and innovation



enhancing competitiveness, promoting innovative technologies and sustainable management of forests



promoting food chain organisation & risk management



restoring, preserving and enhancing ecosystems



promoting resource efficiency and transition to low carbon economy



promoting social inclusion, poverty reduction and economic development

